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The Omni Foundation Handbook and Policy Guide offers our plan of how we foresee things 

being run. Though the vision is our own, some of the information and guidelines have 

come from a variety of expert sources of functioning intentional communities and eco-

sustainability organizations. As more people become involved and offer input and exper-

tise, the policies and guidelines may change.  

 

Our FOUNDATION is a common spiritual under-
standing: I Am because we are: WE ARE ONE – It is 
from this foundation that the entire enterprise stands. 
We cannot become a solid unit if we see ourselves as 

separate from the whole. Such is the plight of humanity. 
Few understand their part in the whole, and so they 

don’t operate according to their purpose. Our purpose 
is to be a model of how to operate as one, and to help 

and inspire others to do the same. 
  

      More and more people are yearning for more 
“community” in their lives; you may be one of them. 

https://www.theomnifoundation.com/
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Why now, why the urgency? 
 

In the midst of global fears and rising chaos, with unknowns and conflicting information inundating us, 

with top-down controls becoming more and more restrictive of our self-sovereignty and human rights, as 

many hide and silence themselves behind masks and closed doors, we are called upon to find a new nor-

mal, to seek that which truly matters, and regain our true identity, personal power and sovereignty.  

Many of us, if not most, have, until now, been 
too far removed from who we truly are and 
what truly matters. Most are still too caught 
up in the façade of culture to see what we’ve 
become as modern people — alienated, mind-
less consumers congratulating worldly success 
at the expense of wreaking havoc on our inner 
lives and the ecosystem that sustains us. Many 
are fearful, insecure, lonely, depressed, and 
lack enthusiasm over the miracle of their own 
existence. Life doesn't make sense because 
we’re living so far from our nature, not Being 
who we were created to Be.  Our constant 
craving for stuff and status has robbed our life 
of its freedom and creative impulse, and the 
health and wellness of society and the world 
has severely suffered because of it.  
 

Most are now longing for a of life that’s warmer, kinder, more wholesome, more affordable, more cooper-
ative, and more connected, to settle down, sink roots, and live in the company of good people.  We’re also 
recognizing that living in community is literally good for us. Scientific research shows that our health im-
proves when we live in a web of connection with others and nature. 
 
 

Ecovillages 
 

Ecovillages are citizen-organized residential communities that strive for a more sustainable way of life 

based on a culture of cooperation and sharing, in which people feel supported by and responsible to those 

around them. They provide a deep sense of belonging to a group and are small enough that everyone feels 

safe, empowered, seen and heard and are able to participate in making decisions that affect our own lives 

and that of the community on a transparent basis. 

  

Our greatest contribution is to help oth-

ers understand how to transition from 

individualism and competition to com-

munity and cooperation in order to live 

healthier, more balanced and less de-

structive lives. 

  

We are people who are choosing to live 

together with a common purpose, work-

ing cooperatively to create a lifestyle 

that reflects our shared core values in a 

way that is supportive of healthy human 

development, and which can be  suc-

cessfully continued into the indefinite 

future through a fairly common set of strategies.  

 

A VISION OF A NEW NORMAL 

Return to contents 

https://www.youtube.com/watch?time_continue=32&v=DP3Mr2sqm_8&feature=emb_logo
https://www.youtube.com/watch?time_continue=32&v=DP3Mr2sqm_8&feature=emb_logo
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Our Vision 
 

We are here to help create the kind of world where people share resources, make decisions cooperatively, 
and are mindful of their relationships with the Earth, their plant and animal relations, and each other. 
The Omni Foundation is a non-profit company set up to create and support the building of  Soul Sanctuar-
ies—holistic, self-sustaining and regenerative living, learning, retreat and healing centres, where the pillars 
of Awareness, Transparency, Responsibility and Co-operation uphold a framework encircling health of 
Spirit, Mind, Body and Environment; and foster Community, Productivity, Education, Creativity, and Lei-
sure. 

 
 

Our Mission 
 

To bring healing and wholeness to our world by living, sharing and teaching Spiritual, Sociological, Eco-
logical and Economic principles of peaceful and regenerative community living.  

 
 

Our Values 
 

Our values arise out of care for the present and future well-being of our planet and society. Future care 
comes from conscious care in the NOW, for it is our NOW that creates our future.  We value a deep con-
nection with our Creator, the One source of all being, without whom we would not exist. We value peace, 
justice and equity for all life on earth, including the earth herself. We value sustainability, thrift, conserva-
tion of resources, and regenerative living. We value the diversity of life and seek to understand its purpose. 
We value social cohesion and a sense of belonging. We value co-operation, generosity, service, industry, 
wisdom, and knowledge. And we value a sense of space and beauty. 

 
Environmental Intent: 
 

• Restore, maintain and improve biodi-
versity through the protection and en-
hancement of significant pre-existing 
habitat. 

 
• Minimize harmful impacts on air, soil 

and water, and respect all elements of 
the natural environment whether liv-
ing or inanimate. 

 
• Minimize energy and resource con-

sumption through the application of 
energy efficient design and construc-
tion principles  

 
• The reduction of motor vehicle usage.  
 
• The reuse and recycling of water, 

wastes, and other materials. 
 
• User awareness of consumption. 
 
• Minimize impacts on the global environment by optimizing local sustainable food and material produc-

tion. 
 
• Foster a deep sense of human connection to, and interdependence with, the natural environment. 
 

https://www.theomnifoundation.com/about-us
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Social Intent: 
 

• Respect and honour indigenous and non-indigenous cultural, 
historical, and spiritual values. 

 
• Enable social equity, diversity, and interdependence, honour 

personal differences and cater for the needs of individuals, 
maintaining an attitude of respect and nonviolence in all our in-
teractions through different life stages. 

 
• Optimize well-being, safety, and comfort to provide an enduring 

and high quality of life. 
 
• Foster and promote social cohesion and a sense of belonging 

within the Ecovillage community. 
 
• Utilize aesthetic sensitivity to create a sense of peace and beau-

ty. 
 
• Promote awareness and understanding of sustainable living. 
 
• Facilitate integration of the community with the broader community through shared achievement, com-

mon objectives, and openness. 
 
• Promote the importance of accountability for our actions in all aspects of relationship with others and 

with earth. 
 

 

Economic Intent: 
 
• Align our values with our economic and lifestyle choices. 
 
• Develop a greater connection with our life purpose. 
 
• Promote livelihood choices that contribute to, rather than detract from, planetary health and well-being. 
 
• Mentor and generate ideas for what kinds of businesses are best suited to the scale and characteristics of 

The Omni Foundation, NPC, and local neighborhoods. 
 
• Promote initial and ongoing economic viability while minimizing operational and maintenance costs. 
 

 

Spiritual Worldview 
 
• Holistic Worldview is an articulation of the nature of the 
transition we are currently living through, re-integrating sci-
ence and spirituality, as a new worldview is emerging. 
 
• Reconnecting with Nature is a guide for reconnecting 
human beings with the natural world, as a spiritual practice. 
 
• Transformation of Consciousness is a poetic account of 
the consequences of a commitment to the spiritual journey. 
 
• Socially Engaged Spirituality expounds on the view that 
a spiritual life well-lived is a life of active social service, and 
in these times, the two cannot be separated. 
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• The message, “We Are All One, interrelated, inter-
connected and interdependent, with God/Life/One-
another,” is the message that the world needs to bring 
about loving and sustainable answers to humanity’s 
challenges. 

 
• The world does not have to be the way it is – individ-

ual people can change it, using the power of spiritual 
citizenship. 

 
• Humanity is good and has unlimited potential, and 

social transformation starts with personal transfor-
mation. We therefore recognize the importance of 
connecting with our Divine Essence and inner wis-
dom throughout our life’s journey; allowing the finest 
and the highest levels of human potential to flourish 
for the benefit of all. 

 
• Our aspirations support spiritual principles, global 

ethics, and universal values such as respect, justice, peace, dig-
nity, freedom, responsibility, and cooperation. 

 
• Human beings need each other to survive on this planet. “I Am because We Are.” We recognize that 

we are all in this together and that community flourishes as we learn about each other and revel in the 
wonder and beauty of our diversities. We declare that we are playing our part to help bring about a cul-
ture in which we, the peoples of the world, can address our common global concerns in a holistic, posi-
tive and transforming way and live together in peace with one another. 

 
• Oneness contains All of life – also the parts that we regard as the “other.” We realize that wholeness 

and togetherness can only be experienced through the recognition of the uniqueness, beauty, and pur-
pose of all aspects of life and that this recognition starts with our Self. 
 

• We are a part of the emerging consciousness that promotes a spirit of openness, enquiry, connection 
and relationship with ourselves and the entire universe and who continue to recognize the wonder, 
beauty, and mystery of it all. 

 

Our Goals 
 

• Our intentional community/ecovillage attempts to 
have a population small enough that everyone    
knows each other and can influence the outcome of 
community decisions. 

 
• Build self-sustaining infrastructure to support our 

basic needs that facilitates our transition toward a life 
of elegant simplicity. 

 
• Create homes, gathering places and guest facilities 

using sustainable building methods and energy 
sources by designing for conviviality, which involves 
placing access-ways and buildings in patterns that al-
low for, and encourage, quality human interactions as 
we go about our daily activities. 

 
• Maintain and preserve our landholding through proper 

organic stewardship, designated wilderness areas and 
ecologically sound use of our resources, while provid-
ing for our own and others’ food needs and giving 
back to the Earth. 

                 An  Ubuntu  World 
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• Create and nurture a spiritual centre 
as the core of our community, pro-
moting personal and planetary heal-
ing on all levels. 

 
• Create an interdependent social sys-

tem making a conscious connection 
to Spirit and Earth and our interde-
pendence within the web of all life. 

 
• Initiate necessary enterprises to as-

sure economic viability with minimal 
dependence on institutional struc-
tures and the market system by creating a combination  of community-owned, worker-owned, and indi-
vidually or group-owned ecologically sound businesses,  thereby creating a more balanced 
“marketplace” of business activities and employment opportunities. 

 
• Establish educational, leadership, internship, and exchange programs that serve as a living demonstra-

tion of our holistic vision, enabling us to be of service to others, while communicating and sharing our 
experiences, and linking with similar local and global efforts by actively supporting intentional commu-
nities, permaculture and land reform movements as we are able. 

 
• Create a learning center/school that serves as a living demonstration of this holistic vision for residents’ 

children. 
 
• Nurture an increasingly abundant world by enhancing living systems, while reducing consumption of 

resources. 
 
• Foster the lifelong learning and growth of every community member, recognizing everyone as both 

teacher and learner. 
 
• Foster intentional racial and cultural diversity in an effort to overcome the divisiveness of current socie-

ty. 

 
Our Purpose 
 
Our purpose is four-fold, and encompasses the intertwined Spir-
itual, Social, Economic and Ecological aspects of life. It comes 
from a deep place in our hearts that longs for Peace—A desire to 
see others living in Love, for themselves and for the world be-
yond. It comes from a longing to see people's eyes opened to a 
clearer reality of who and what they truly are in the greater 
scheme of things. 
 
Do we want Peace in our mind and body?  It begins with Peace in 
our own hearts. Do we want Peace in our families?  It begins with 
Peace in our own hearts. Peace in our workplaces, neighbour-
hoods, cities, countries, the world?   It begins with Peace in our 
own hearts. 

 
This Peace comes from being true and honest with ourselves, which requires a deep, silent searching for 
our inner truth. This is not a truth that we've been taught from elders, books or institutions. It is an innate 
(but often hidden) soul understanding; a recognition of the interconnectedness, and interdependent reality 
of all life on Earth and the cosmos, and it is a realization of our eternal existence. 
 
So, the primary purpose of The Omni Foundation is Spiritual. We offer a place for such reflection—a place 
where people can be guided to their truth, which will bring inner Peace. Once Peace with self is discovered, 
we can begin to achieve Peace with others.  
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As such, the second purpose of 
The Omni Foundation is to affect 
social change through the building 
of communities that live, share 
and teach a lifestyle of simplicity, 
cooperation, generosity, for-
giveness, empathy, reconciliation, 
and celebration. 
 
Living in a cooperative environ-
ment is key to the third purpose of 
The Omni Foundation, which is to 
operate within a cooperative econ-
omy of “contributionism.” 
 
“The term “Contributionism, rep-
resents a society where everyone 
contributes with their skills and 
talents to the greater benefit of all in their community. It is a very simple concept. Everyone is honoured 
and respected as a human being for who they are and what they do that benefits everyone - not just them-
selves.”  (Michael Tellinger)” 
 
Currently, most societal systems, including economics, politics, industry, media, education, and even reli-
gion, operate on the basis of fear, greed, selfishness, dominance, competition, exploitation, and separation. 
This mindset underpins the workings of nearly every aspect of our lives.  When we continue to operate 
within these structures that contradict our true inner knowing, we disrupt our Peace. 
 
Lastly, the fourth purpose of the Omni Foundation is to live a lifestyle of bio-sustainability—living with 
the earth so as to keep both she and us healthy for as long as possible. “It is widely known that humanity 
faces an unprecedented crisis of global proportions that threatens our viability and future sustainability on 
this planet. In many parts of the planet we are suffering from the consequences of using up the natural re-
sources at a far higher rate than they can be replenished.” (Eco-village Design Education-Gaia education). 
And so, we aim to educate, both through academic and hands-on instruction in permaculture—the devel-
opment of agricultural ecosystems intended to be sustainable and self-sufficient, so as to live at Peace with 
nature. 
 
Peace with self, Peace with others, Peaceful business practices, and Peace with Earth. This is the healing 
the world needs. This is the purpose of The Omni Foundation, NPC, and Soul Sanctuaries Pty. Ltd. 

Return to contents 
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 What is a Soul Sanctuary? 
 

A Soul Sanctuary is a place to discover your true 
self.  An intentional cooperative community, where 
the residents, members, in-turns, long-term visitors 
and guests of The Omni Foundation work together 
in various fields and industries, offering their own 
gifts and talents to provide for the health of the 
whole. All residents, members, will participate in 
general upkeep of property and facilities and will be 
required to offer 12 hours a week to community in-
dustries. We will be open to the public for short or 
long-term visits. All guests will be encouraged to 
participate in routines and creative and recreational 
activities to promote social and spiritual growth and 
understanding. 

 
We will offer public services, events and accommodations, and each Soul Sanctuary will have an expanded 
role that drives one or more target industries:  

 
Each Soul Sanctuary will offer: 
 

⦁    Nature and outdoor living experiences 

⦁    Family living quarters 

⦁    Guest accommodations 

⦁    Common house 

⦁    Communal kitchen/dining area 

⦁    Event Center (for workshops, speakers, concerts, parties, etc.) 

⦁    Livestock farm  

⦁    Organic produce/herbal farm and greenhouse 

⦁    Spa/massage/healing center 

⦁    Sanctuary among nature for prayer and meditation  

⦁    School for residents' children  

⦁    Game room and playgrounds 

⦁    Library and video lounge 

⦁    Arts and crafts studio 

⦁    Publishing house, video, recording studio  

⦁    Work shops and offices 

⦁    Coffee/bakery/Gift Shop  
 

 

Community Site Plan 

 
We will be guided by a set of techniques and principles 
for designing sustainable human settlement, with plants, 
animals, and buildings — and especially the relationships 
between them, nourishing not only the Earth and our 
bodies, but also the individual’s soul and the group soul, 
“caring for the Earth,” “caring for people,” and “sharing 
the surplus” and successfully continuing  into the indefi-
nite future.” 
 
“Designing for conviviality involves placing our access 
ways and buildings in patterns that allow for, and in fact 
encourage, quality human interactions as we go about our 
daily activities,” says Chuck Marsh. 
 

https://www.bioveda.co/livingbiodome?inf_contact_key=3ebf949b7b9e57ce3c8551a2d41f3ba8680f8914173f9191b1c0223e68310bb1
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The laying out of a community site plan depicting how its 
buildings and other human-made features (courtyards, common 
greens, children’s play areas, gardens, orchards, agricultural 
fields, ponds, roads, bridges, pathways, parking areas, and so 
on) are situated in relation to each other and to natural land-
scape features such as clearings, woods, rivers, streams, natu-
rally occurring ponds, wetlands, and so on. Our permaculture 
site plan will show how the human-made features will enhance 
and mutually reinforce the needs of the land, its living crea-
tures, and its human inhabitants enhancing social interaction 
and community cohesion.  
 

• A village center with a meeting hall, a large kitchen/dining room/conference facility, communal lounge, 
a media center and library, publishing house, video, recording studio, arts and crafts studio with coffee, 
bakery, gift shop and offices for administrative duties. 

 
• A holistic healing and health centre, workshops, 

storage areas and spiritual centre would be sepa-
rate, with member-owned businesses on business 
sites in the village center and throughout the 
neighborhood. 

 
• To help restore the soil’s fertility and create food 

sustainability, we would keep as much water on 
the land as possible, through roof water catch-
ments, swales, and ponds, rebuilding the soil in 
specific areas with layers of organic matter. 

 
• On each quarter-acre, each site potentially terraced 

in home gardens. 
 
• Sharing a common agricultural area.  
 
• Fields for larger-scale agriculture or livestock. 
 
• Identify sacred sites, and preserve wilderness area, to remain undeveloped. 
 
• Build or erect container passive solar dwellings of about 30 square meters each, which would serve as 

temporary housing until people can build permanent homes. 
 

• Finding ways to meet people’s privacy needs while keeping homesites compact and not sprawled over 
the landscape is integral.  As the community grows, and as networks of paths and roads proliferate, re-
quiring maintenance, we will guard against the creation of erosion scars, and disruption of wildlife.  

 
• An initial “base camp” training centre, near the center of the property in which people can try out ex-

perimental natural-building construction 
techniques in order to learn how to work 
with locally available, inexpensive natural 
materials. 

 
• Fulfill our mission by offering sustainabil-

ity education, by presenting classes and 
workshops in sustainable and regenerative 
living. 

 
• The building of a green school for resi-

dence children, guest/visitor accommoda-
tions and campgrounds. 

 Return to contents 
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The Omni Foundation Green School of Holistic Learning 

Our school for members’/residents’ children will not be organized into 

a class to class structure. It is about life experience.  This curriculum 

will be designed specifically for an eco-village/community Kindergar-

ten - Grade12 homeschools.  

“In 1989-90 Daniel Greenberg surveyed 219 intentional communities 

and visited 25 communities around the United States for his doctoral 

dissertation in Child Psychology. He found several striking differences 

in children’s lives from their noncommunity counterparts. Most com-

munities Daniel visited had an extended-family-like atmosphere, where 

people had ample opportunity to form close, nurturing relationships 

with members of all ages. He found community children had many 

more adult role models than simply their parents, relatives, and teach-

ers, and tended to develop friendships with many nonrelated adults. 

In addition, he found that the world of grown-ups was largely demysti-

fied for children because they had an excellent sense of what adults do. 

Daniel observed constant informal learning experiences — regarding, for example, leadership, negotia-

tion, the use and abuse of power, conflict resolution, consensus building or voting, financial planning, 

budgeting, meditation, ceremonies and rituals, cooking, food storage, recycling, organic gardening, com-

posting, building construction, solar energy devices, and auto repair! As a result of these friendships with 

adults and exposure to their daily tasks, community children are often more socially mature, confident, 

outgoing, competent, and verbal (and at far younger ages), than their noncommunity counterparts. It is 

not uncommon for a community visitor to be startled by the articulate welcome and precocious com-

ments of a four or five-year-old. 

Children can be protected from undesirable aspects of mainstream culture, such as aggressive consumer-

ism, media hype, or racial and cultural prejudice, as well as the social cliques, crowded classrooms, disci-

pline problems, deadening pedagogy, or outright violence often present in public schools. Community 

schools can opt for creative curricula and innovative, experimental learning methods. The parents and the 

whole community are usually deeply involved in their school, and the children’s relationships with their 

teachers are usually based on years of mutual understanding and friendship. 

These multi-age friendships also seem to help make community children confident, outgoing, socially 

comfortable, and found that children were generally physically safer in communities than if they lived 

elsewhere. 

In the 1970s, several parents started a small community in Ojai, California, solely for the purpose of cre-

ating a multiparent homeschooling environment for their children. According to one cofounder, besides 

learning the basics, the children were taught courses in whatever subject was the passion of various adult 

members. So, in addition to reading, writing, math, science, and history, the children learned woodwork-

ing, gymnastics, yoga, massage, astronomy, astrology, marble sculpture, gourmet cooking, and how to 

run a small “restaurant” business. The community kitchen was in fact the focus of an ongoing learning 

seminar in this community, as the adults taught the kids to cook and serve elegant meals for the whole 

community, organize and run the kitchen, and master principles of inventory and volume buying. So, the 

adults served the children as teachers and mentors, and the children in turn served the adults — literally, 

as the kitchen team. 

The cofounder said all of the children have remained the closest of friends, and since they have grown up 

each one of them has sought her out to thank her, saying that their community education was one of the 

most meaningful and empowering experiences of their lives.” 

Return to contents 
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How We Select People and What You Should Know 
 

Forming a new community is like simultaneously try-
ing to start a new business and begin a marriage — 
and is every bit as serious as doing either. It requires 
many of the same planning and financial skills as 
launching a successful business enterprise, and the 
same capacities for trust, good will, and honest, kind 
interpersonal communication as marrying your sweet-
heart.  It doesn’t just take information and skills, mon-
ey, time, and people to form a community, but also a 
sense of connection, sometimes called “community 
glue”— born of group experiences like preparing and 
eating meals together, work parties, weekend trips, 
and long, intimate conversations. Gathering and weav-
ing the thread of skills, information, money, time, peo-
ple, and experiences is complex, and often over-
whelming. 
 

We will also need patience, faith, good communication skills, tenacity, and the willingness 
to acknowledge each other. 
 
Following are characteristics of people who are more likely to be selected to join our community: 
 
• Those who resonate with our vision, mission, values and goals, who are aligned with our behavioral 
norms, and can meet their financial and labor requirements. 
 
• People who are fulfilled and doing well in their lives are more likely to thrive in and contribute to com-
munity. 
 
• Those with a healthy sense of self. People with emotional maturity and self-esteem, who know what they 
want and know their strengths and weaknesses, and who are seeking personal growth for themselves, tend 
to do well in community. 
 
• Someone who is open to and able to hear other points of view. (The aggressive, competent business exec-
utive or entrepreneur who instinctively knows best and makes decisions quickly tends to feel frustrated and 
impatient in community until he or she becomes comfortable with cooperative decision making. Then such 
a person can thrive in community and contribute a great deal). 
 
• Someone with a sense of connection to people and an interest in the well-being of others. Obviously a so-
cially confident person who likes people will enjoy community. 
 
• Those who are not struggling with 
addiction issues. 
 
• Someone willing to abide by group 
agreements. 
 
• Someone willing to speak up. Peo-
ple who are willing to take the initi-
ative, say so when they disagree 
with others, and ask for what they 
want, tend to do well. 
 
• Someone who is willing to be qui-
et and listen, when necessary.  
 

Return to contents 
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A Brief Introduction, What New Residents Can Expect  
 
During the first few months of living at The Omni Foundation NPC, newcomers will learn the communi-

ty’s practices and the processes, as well as what is expected of them, and how to engage with others. The 

community will have developed tools and processes that assist the newcomer to integrate and operate suc-

cessfully within the community.  New residents will have a mentor assigned to help them understand how 

things ‘get done’ in the community, including how to navigate the community’s governance system and 

procedures. In addition, the mentor will provide insight on the politics and culture of the community, which 

helps the newcomer navigate inter-personal relations, invisible structures of power, and community sensi-

tivities (e.g. figuring out why certain things are done in a certain way before making a suggestion as to how 

they would do it differently).  

In terms of sustainability and regenerative living/learning… we are all apprentices, we are all learning to-

gether, and learning to live sustainably/regeneratively is going to be a project of several generations at least 

– a learning that can be supported, transformed, and reproduced within inter-generational communities of 

practice. 

 

Communication, The Heart of Healthy Community 
 

Most people drawn to intentional community are seeking a more harmonious and connected way of life 
than that of mainstream society. For a community to be sustainable, community must be based on sustaina-
ble relationships — relationships that give more than they take, which involves speaking to one another in 
ways that tend to increase, rather than decrease, the level of harmony and well-being between people. 
When communication is “clean” enough, people feel confident they can talk to each other about anything, 
including disagreements or sensitive issues, and still feel goodwill and connection. 
 

 
31 Common Sources of Community Conflict 

 

 

Founder’s Syndrome (I). Unconsciously assigning parent and authority figure roles to founders and acting 

out adolescent rebellion and self-identity issues by resenting, undermining, and/or challenging the commu-

nity founders’ wisdom or experience, and/or the validity or relevance of the community’s values, vision, or 

purpose. 

Founder’s Syndrome (II). Founders’ clinging to an unconscious self-image as parents or authority fig-

ures; assuming a wiser, superior, or more privileged status than other members; and resenting, undermin-

ing, or challenging any efforts to question the founders’ authority or otherwise offer the community inno-

vation, new perspectives, or change. 

Visionary Abuse. When dynamic, energetic, visionary founders, burning with a spiritual, environmental, 

or social-justice mission, work grueling hours in primitive, cramped, uncomfortable, or health-risking con-

ditions, and happily expect all members, interns, and apprentices to do the same. 

Violating community agreements. The resentment and erosion of community trust that occur when a few 

people do not follow the community’s agreements and policies consistently, while others follow and up-

hold them. 

Letting people get away with violating community agreements. The further resentment, erosion of trust, 

and breakdown of community well-being that results when a member is not called on disregarding agree-

ments and so continues disregarding them. 

Interpersonal (as compared to “structural”) power imbalances. Conflict, resentment, and the break-

down of trust in community when some members have more power than others because of behaviors that 



16 

others are reluctant to or afraid to deal with.  These can include: 

Intimidation power: Habitually emanating anger, suppressed rage, “panic-anger,” and burning intensity 

speaking sharply or harshly, bossing people around, criticizing people frequently, and sometimes name-

calling and shouting people down. 

Undermining power: “Bad-mouthing,” discrediting, and undermining another person’s behavior and/or 

character to other community members; assuming the worst about the targeted person’s motives and then 

criticizing those motives to others 

Hypersensitive power: Reacting to even mildly worded feedback or requests for change as though it were 

an intolerable personal attack; becoming visibly upset when others disagree with one’s views or beliefs; 

responding with such defensiveness and self-justification so that people give up. 

Assuming the worst about other people’s motives. Resenting and criticizing someone not only    for 

what they may have done, but also for the assumed “worst-case scenario” motives for their actions. 

Vision and values differences. Arguments over how money should be spent, or how time and labor should 

be allocated, based on differing values or visions about the community. 

Structural power imbalances. Resentment and blame arising from real or perceived power differences in 

terms of how decisions are made and who makes them, or who has more influence than others in the group, 

either because of persuasive influence, expertise, or seniority in the community. 

Exhausting, divisive, or unproductive meetings. Resentment and anger from too-frequent, overlong, or 

dragging meetings that accomplish little and go nowhere, or meetings characterized by resentment or hos-

tility. 

Lack of crucial information. Arguments arising from inadequate research. 

Remembering verbal agreements differently. Eruptions of resentment, blame, or hostility because some 

community members appear to be dishonest or trying to cheat others, because we all remember our finan-

cial or other agreements differently.  

No communication or behavioral agreements. Misunderstandings and resentments because group mem-

bers have widely divergent communication styles or behavioral norms. What are our norms for how people 

talk to each another, or express disagreement and strong emotion? 

No processes for accountability. Resentment, blame, and flying accusations because some of us didn’t do 

what we said we’d do, and certain projects can’t move forward because some earlier tasks are unfinished, 

causing us to lose money or miss important opportunities. 

No membership criteria or new member/resident screening process. Resentment and mistrust arising 

because new people enter who do not share our values and vision, do not align with our community culture, 

or can’t meet our financial and labor requirements.  

Being swamped with too many new residents/members at once. Disorientation, overwhelm, depression, 

loss, or panic because the “container” of our shared history, values, and culture is threatened or damaged 

by the sudden influx of more people than we can assimilate easily. 

High turnover. Disorientation, overwhelm, depression, and associated emotions because too high a per-

centage of members are continually coming and going for the community to establish a sense of itself.  

Processors vs. Doers. Conflict between group members who want to process emotions or clear up points 

of meeting procedure, and those who want to focus on facts, strategies, and “real” things, but who some-

times override other people’s feelings or ignore agreed-upon procedures. 

Planners vs. Doers. Tension between those who want to gather facts and data and make long-term plans 

before taking action, and those who want to leap in and get started. 
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Spiritual vs. physical manifestors. Annoyance and impatience between those who want to use visualiza-

tion, affirmation, or prayer as the primary means to manifest community, but may not feel comfortable 

with budgets, mortgages, shovels, or power tools, and those who want to use strategic plans, cash flow pro-

jections, and work parties as the primary means to manifest community but are leery of “invisible stuff.” 

Differences in information processing. Disrespecting, dismissing or devaluing people who may process 

information differently (visually rather than aurally, in wholes rather than step by step), or at a different 

pace than we do. 

Differences in communication style. Sociolinguistic differences based on region, ethnicity, subculture, 

socio-economic background, gender, or whether a member has lived in communities for decades or just 

arrived from the mainstream. 

Work imbalances, or perceived imbalances. Resentment toward those who work less often or less rigor-

ously on community projects than we do, or than they have previously agreed to. 

Financial issues. Arguments over who is expected to pay for what, and if and when money can be reim-

bursed. Resentment and tension over the relationship between financial contribution and the amount of in-

fluence in decision- making. 

Time-crunch issues. Disagreements about the amount of time spent in meetings and on community tasks 

versus time with one’s family or household. Conflict over the best times to schedule meetings or communi-

ty projects so they are convenient for everyone. Arguments over how consistently community members 

should contribute to the group and whether it is OK to take periodic breaks. 

Gender imbalance and power-over issues. Power imbalances and resentments if there are considerably 

more members of one gender than another, or one gender dominating some areas, or one gender consist-

ently teasing, behaving suggestively towards, or dominating the other. 

Behavioral norms. Conflict over what is considered acceptable behavior in community; for example, to 

what degree people might intervene in or restrain potentially unacceptable, unsafe, or destructive behavior 

of other people, their children, or their animals. Can community members request changes in parents’ child

-raising style, or request that others restrain, train, or fence their animals? What are standards of acceptable 

behavior outside the community, where someone’s behavior might reflect on the community? 

Boundary issues. Tension about what community members do on their homesites, in their adjacent homes, 

or shared common spaces, that can be seen or heard by others, including what noises may be too loud or 

disruptive to others during certain hours or what physical objects might be an eyesore to others. What be-

haviors — such as disciplining children, having loud arguments, butchering livestock, drinking, taking 

drugs,  nudity, displays of affection, or sexual expression — are fine for some to overhear or view and 

which are “over the line?”  To what degree can fellow community members borrow each other’s personal 

items without asking? What degree of playful, affectionate, or sensual physical touch is welcome to some 

and unwelcome to others? 

Care and maintenance issues. Conflict about standards for taking care of and maintaining jointly owned 

equipment or tools, and who is responsible. 

Cleanliness and order issues. Tension over standards for cleanliness in common rooms, and cleanliness 

of jointly used items and how they are stored, particularly in kitchens and bathrooms, and who is responsi-

ble. 

Lifestyle issues. Conflict arising from items some members may own or activities they may enjoy private-

ly — smoking, liquor, guns, pesticides, etc. — which may be no big deal for some but disturbing to others. 
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Our seven Areas of Respect and Responsibility  

 

Seven Areas of Respect 

• Physical Respect: Respect personal boundaries, touch others appropriately, and refrain from violence.  

• Emotional Respect: Respect other people’s feelings and emotions, and take responsibility for our own. 

• Verbal Respect: Be honest, use respectful forms of communication with others, hear what others are 

saying to you.  

• Territorial Respect: Respect your own and others’ right to privacy, solitude, quiet, and security in their 

personal space, and negotiate the use of communal space.  

• Material Respect: Care for individual, communal, and community property. 

• Respect for Diversity: Respect the diversity of people’s age, sex, racial origin, sexual orientation, spir-

itual practices, and physical and mental capabilities. 

• Community Respect: Respect the community structure and consensus decision-making process. 

 

Seven Areas of Responsibility 

• Be conscientious in your attendance of community meetings. 

• Take responsibility for communicating your ideas and feelings. 

• Contribute time and energy to the community in the form of work, parties and chores and negotiate the 

duration and terms of any reduction in community participation that you may require. 

• Serve as a contributing member of a committee and the planning team during your rotation. 

• Be open and conscientious regarding your financial responsibilities. 

• Inform the community about guests staying for extended periods of time and any changes in your per-

sonal situation which affect the community and/or your ability to contribute to it. 

• Promptly inform the appropriate people about any violence or serious violations of the rules and regula-

tions that you witness. 

 

 

Power, Decision-making and Governance 

 

Much conflict in a community occurs over issues of unequal distribution of power. The making of deci-
sions is the main Power-Point in a community — who makes decisions and how they make them. Power 
imbalances can be greatly reduced by using a fair, participatory decision-making method that spreads pow-
er equally and offers checks and balances against power abuses. 

Consensus will be the primary method of the Omni Foundation/Soul Sanctuary decision-making process.  
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WHAT IS CONSENSUS AND WHY? 

Consensus decision-making is a group decision-making process in which all present must agree before ac-
tion is taken. It is based on the belief that everyone has a piece of the truth. The intention is that each per-
son in a meeting is given the time and space to speak their truth, and is listened to with respect. 

Consensus creates and strengthens a spirit of trust, cooperation, and respect among the members for the 
following reasons: 

By incorporating the clearest thinking of all members, consensus increases the likelihood of new, better, 
and more creative decisions. 

Because all have participated in its formation, everyone has a stake in implementing decisions. 

Consensus significantly lessens the possibility that a minority will feel that an unacceptable decision has 
been imposed on them. 

Consensus safeguards against ego/adversary attitudes, uninformed decision-making, “rubber stamping” of 
decisions, coercion, self-interested positions, mistrust, and half-hearted agreements. 
 

How Consensus Works 

While there are many styles of consensus, in general it works like this: Members do not vote Yes or No on 
motions. Rather, proposals are introduced, discussed, and eventually decided upon. Proposals do not neces-
sarily remain as they were introduced, but are improved or modified to meet people’s concerns as neces-
sary. When it is time to decide, people either give consent to the proposal, stand aside from it, or block it. 

Giving consent does not necessarily mean loving every aspect of the final version of the proposal, 

but being able to live with it and being willing to support it. 

Standing aside is an act of what is sometimes called “principled non-participation,” in which 

someone cannot personally support the proposal, but does not want to stop the rest of the group 

from adopting it. People who stand aside are noted in the minutes, and, depending on the group’s agree-
ments, may not have to help implement it (but they are still subject to it). 

Blocking is what we at the Omni Foundation prefer to call a “principled objection” — a block can only 

stand if it is consistent with the group’s stated purpose, based on our vision, mission and values and goals.  

If the group believes it is not consistent with our purpose, the block is not valid. A principled objection will 

stop a proposal from being adopted, at least for the time being.  

It is not used for personal reasons, or because someone does not like how the decision may affect 

them personally.  “Blocking is a serious matter,” writes consensus teacher Bea Briggs, “to be done only 

when one truly believes that the pending proposal, if adopted, would violate the morals, ethics, or safety of 

the whole group.” Blocking is used only when someone’s “piece of the truth” shows them something im-

portant the rest of the group has not seen. One uses this privilege after a time of earnest, objective, soul-

searching. 

What is Needed to Make Consensus Work? 

• Willingness to learn the process. 

• Common purpose. 

• Willingness to share power. 

• Willingness to let go of personal attachments in the best in-

terests of the group. 

• Trusting in the process and trusting each other. 

• Humility.  

Return to contents 
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Internal Community Finances 

 

The Omni Foundation,  NPC, will need to account for leases of property, insurances, utilities, equipment, 

maintenance and repair costs, any remodeling or infrastructure development, salaries/stipends for manage-

ment/ administrative community personnel, supplies for various departments, community meals, website 

expenses, and so on. 

Sources of revenue will include joining fees, monthly and/or yearly assessments, rent from community-

owned accommodations, guest accommodations, site lease fees for individual owned businesses, communi-

ty owned businesses, workshops on sustainable and regenerative living, organic produce, bakery/cafe, gift 

shop and so on. 

Our priority will be to create viable community businesses to employ community members/residents, that 

will pay members/residents decent enough wages to meet their monthly assessments/expenses. This will be 

done by creating: 

 

PRIVATE AND INCOME SHARING ECONOMIES WITHIN THE OMNI FOUNDATION  NPC 

One of the most significant factors for our community to succeed is affordability to join. We don’t want 

people to have to eke out a living of odd-jobs and part-time jobs to cover basic ongoing expenses, so hav-

ing community businesses from the start has always been part of our community’s vision. We also want to 

make it easy for anyone, with enough motivation and energy, to earn additional income, and we don’t want 

to discourage anyone from joining who owns and has investments, real estate, or savings. 

 

We will have a combination of community-owned, worker-owned, and individually or group-owned busi-

nesses, creating a more balanced “marketplace” of business activities and employment opportunities that 

align with The Omni Foundation’s vision, mission, and values. 

However members/residents earn money, in our private or independent community economy—whether 

working at outside jobs, owning their own businesses, through investments, or some other means — they 

keep their earnings and decide how they will spend, invest, or save their own earnings. In other words, 

members finances are private and individual, if members meet their internal work requirements. 

Members will pay agreed-upon joining fees, site lease fees, and/or other assessments to the community for 

all community expenses, and the whole group will decide how to spend or save their community assets, to 

further the objectives of The Omni Foundation, NPC. 

 

OTHER SOURCES OF ONSITE INCOME FOR MEMBERS/RESIDENTS OUTSIDE OMNI 

FOUNDATION EMPLOYMENT. 

Members/residents can create worker-owned co-ops, pro-

vide community food, cooking, lumber, construction 

skills, laundry services, teaching, and so on, for a fee. Indi-

viduals or member groups can start a business enterprise 

that employs other community members.  

As long as each member’s expenses are low, their work-

hours reasonable, the work itself satisfying, and their lives 

in community fulfilled and balanced, they will likely be 

living better than our wealthier counterparts in the main-

stream. 
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Proposal for Creating an “Ecovillage Zone” 

The Omni Foundation would love to collaborate with local governments within South Africa to create 

“ecovillage zoning regulations.”  O.U.R. Eco-village in British Columbia has successfully worked with 

their local government to create an ecovillage zoning code in Canada, and similar efforts are afoot in Eu-

gene, Oregon, USA.   

Property use that blends residential, agricultural, ecological, and educational uses with cottage industry and 

small business is outside of the standard zoning categories. If multiple concurrent uses are allowed, they 

usually require expensive and time-consuming conditional use reviews. Changing this “box” approach to 

zoning is necessary to open the door to a whole new era of sustainable urban planning in which human and 

ecological systems are more holistically and efficiently interconnected. 

One such way to accomplish this is to create a mixed use “ecovillage” zone.  Zoning regulations for ecovil-

lages would support goals of promoting the safety of the local ecosystem and the entire planet as well as 

individual safety, including: 

Constructing buildings that minimize their impact on the earth from the production and transport   of build-

ing materials, to the service life of the building to its ultimate disposal. 

 

Becoming more self-reliant in our food, energy, transportation and waste disposal, minimizing our use of 

fossil fuels and other non-renewable resources, while maximizing the amount of wastes that we recycle on-

site. 

 

Providing educational opportunities for students and interns to learn and practice sustainable living skills. 

Providing commercial space for various sustainability-related cottage industries, thus creating revenue nec-

essary to make the ecovillage more fully self-sustaining. 

Providing living spaces for people choosing to live low environmental impact lifestyles.  

Return to contents 
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SPECIFIC ATTRIBUTES THAT COULD APPLY TO   

ECOVILLAGE  ZONING 

 

I. Building codes  
 

A. Create a “sustainability demonstration 

zone” that experimentally extends building 

codes using mandatory and rigorous moni-

toring and testing, until such time when 

proven practices become a part of the stand-

ard municipality code. 

B.  Encourage the use of natural and local 

building materials, including earthen mate-

rials, sustainably harvested and recycled 

wood, and straw.  Buildings would be built 

to be either extremely long lasting or to be 

fully recyclable or compostable in addition 

to being structurally sound.  Materials would be harvested and created in a manner that respects the earth. 

C.  Prohibit the use of building materials that are toxic to produce, use or dispose of. 

D.  Encourage composting toilets, rainwater catchments, greywater processing systems, zero net energy 

design, and other sustainable elements that close resource loops and increase efficiency. 

E.   Encourage architectures that minimize the destructive footprint on the soil and local ecologies. 

 

II. Density requirements and land use 

 

Allow many unrelated adults and their children to choose to 

share a large home with many bedrooms and a shared kitchen, 

dining room, and other common facilities. Shared space and 

infrastructure provide a much more efficient use of land, ener-

gy, and resources, while building critical skills in cooperative 

action and community engagement.’ 

 

B.  Allow people to sleep in stand-alone bedrooms while sharing common facilities in a nearby home. 

 

C.  If food is grown close to where people live, it requires less energy to transport, and the nutritional value 

is higher due to shorter transportation time. 

 

III. Self-reliance and renewable energy use 

 

A.  Support ecovillage residents/ members keeping small livestock such as goats and sheep to provide     

milk for drinking and manure for creating fertile compost, and to control the growth of weeds. Increase the 

default numbers of ducks and chickens allowed per lot to provide eggs for the increased density of people 

per lot. 
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Encourage passive solar design with additional heat-

ing to be provided by high efficiency (non-

particulate-releasing) biomass burning devices, heat 

pumps, or other high-efficiency devices. 

C.  Steeply reduce the number of parking spaces 

required per dwelling unit, customer, etc. on condi-

tion  of the effective adoption of car sharing co-ops, 

bicycle infrastructure, public transit ridership, and 

other elements of a comprehensive transportation 

plan. 

 

IV. Sustainable education opportunities 

A.  Encourage onsite educational classes on the topic of sustaina-

ble living skills. 

B.  Encourage onsite research that furthers our understanding of 

how to live in ways that are both sustainable for the planet and 

safe for individuals. Create a public evaluation infrastructure to 

assess success in these endeavors, so that new sustainable living 

practices can be efficiently approved, widely communicated, and 

rapidly implemented. This will not only allow an ecovillage to 

use its own inventions, but also help others in the larger commu-

nity to discover and replicate these successful practices. 

C.  Allow for an organized school to locate its primary classroom on site. 

 

V. Integrate commercial and residential uses of space. 

A.  Support the creation and sale of value-added agricultural items, arts and crafts, and other products from 

homes or in buildings close to homes. 

 

B.   Encourage artists' studio space, 

healing practices, hospitality services, 

events hosting, and similar services 

integrated into the life of local commu-

nities. 

 

C.   Encourage office space for any 

small business or non-profit organiza-

tion that is located on the premises. 

 

Return to contents 
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S U P E R A D O B E : P O W E R F U L  S I M P L I C I T Y  

 

 

  

W h a t  i s  S u p e r A d o b e ?  

  

SuperAdobe is a form of earth bag ar-

chitecture developed by architect and 

CalEarth founder NadKhalili. Using 

long sandbags ("SuperAdobe Bags"), 

barbed wire, on-site earth and a few 

tools, Khalili devised a revolutionary 

building system that integrates tradi-

tional earth architecture with contempo-

rary global safety requirements, and 

passes severe earthquake code tests in 

California. 

This technology has been published by 

NASA, endorsed by the United Nations, featured in countless world media outlets, and awarded the 

prestigious Aga Khan Award for Architecture in 2004.  It comes from years of meditation, hands-on 

research and development. Inspired by traditional earth architecture in the deserts of Iran and adapted 

for modern usage. Simplified so that anyone can build.   

  

How It Works 

Long or short sandbags are filled with moistened earth and arranged in layers or long coils.  Strands of 

barbed wire are placed between each layer of sandbag to act as both mortar and reinforcement. Stabi-

lizers such as cement, lime, or asphalt emulsion may be added.  Similar to how a potter stacks coils of 

clay to make a vessel, builders stack coils of earth to make a structure.   

  

The SuperAdobe building system can be 

used for structural arches, domes and 

vaults, or conventional rectilinear 

shapes. The same method can build si-

los, landscaping elements, or infrastruc-

ture like dams, cisterns, roads, bridges, 

and for stabilizing shorelines and water-

courses. 

  

 

 

 

AFFORDABLE ALTERNATIVE WAYS OF BUILDING 

https://www.calearth.org/
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Basic Materials Needed: 

  

Synthetic, low UV (ultra-violet) resistant degradable 

sand bags 

Four-point, two strand, galvanized barbed wire 

Shovels 

Tampers  

Soil & Water 

 

  

Safety Standards 

“The city [of Hesperia] conducted tests, under the supervision of the [International] conference [of 

Building Officials, ICBO], and found that Superadobe stood up to twice the amount of weight that would 

crush a pitched-roof house.”   LOS ANGELES TIMES 

  

The building process is intentionally simple, but the 

structural integrity of SuperAdobe is the result of 

years of research. The structural design uses modern 

engineering concepts like base-isolation and post-

tensioning. The long coils of sandbag provide com-

pression (vertical) strength. While the barbed wire 

adds tensile (horizontal) strength. In addition, the 

sandbags add flood resistance. The earth itself pro-

vides insulation and fire-proofing. 

  

  

  

Anyone Can Build 

Cal-Earth believes that the whole family should be able 

to build together, men and women, from grandma to the 

youngest child. We have spent many years researching 

how to make the process simpler and easier. There 

should be no heavy lifting or backaches, no expensive 

equipment, and a flexible and fast construction. The bags 

are filled in place on the wall using small pots like coffee 

cans, or even kitchen utensils. You can build alone or as 

a group. 
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THE ECO-DOME AT CALEARTH 

  

Why a Dome?  

The arch is the strongest form in architecture and has been used in building for thousands of years. A 

dome is simply an arch rotated 180 degrees.  SuperAdobe is extremely well-suited for building arches, 

domes and vaults, and SuperAdobe domes are extremely strong structures. They have passed Califor-

nia earthquake code tests, and withstood a 7.6 magnitude earthquake in Nepal.   

Using geometry and a simple compass tool, builders can easily create corbelled dome structures of 

various heights and up to 22 feet in diameter.   

  

Plastering & Finishing  

All SuperAdobe structures can last several years but to make a structure permanent, the builder must 

plaster over the sandbag structure. This protects from erosion due to water and weather. Plastering 

also provides an aesthetically pleasing finish that can be painted or left its natural color.   

Once the corbelled dome is complete, it can be covered in several different kinds of exterior treat-

ments, usually plaster. Khalili developed a system that used 85% earth and 15% cement plaster and 

which is then covered by “reptile”, a veneer of grapefruit sized balls of cement and earth. Reptile is 

easy to install and because the balls create easy paths for stress, it doesn't crack with time. There are 

many different possibilities. Some Superadobe buildings have even been covered by living grass, a 

kind of green roof but covering the entire structure. Any exterior treatment and building details would 

need to be adapted to a region’s specific climatic needs. 

 

 

 

 

 

 

 

  

 

 

  

 

Superadobe technology was designed and developed by architect Nader Khalili and Cal-Earth Institute, 

and engineered by P.J. Vittore. 

Superadobe is a patented system (U.S. patent #5,934,027) freely put at the service of humanity and the en-

vironment. Licensing is required for commercial use. 

© 1999-2019 Cal-Earth Inc./Geltaftan Foundation. All Rights Reserved. | Webster and Sons 

 https://www.calearth.org/intro-superadobe   

Return to contents 

http://www.websterandsons.com/
https://www.calearth.org/intro-superadobe
https://www.calearth.org/intro-superadobe
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•  EA RTHSH IPS  EX PLA IN ED  

  

Following is a brief description of Earthships. There’s a lot more information out 

there if you’re interested, check out  

https://www.earthshipglobal.com/   

 

  

Going off-grid doesn't mean you have to sacrifice luxury living. 

More and more people are escaping the hectic modern world by 

moving into Earthships. These alternative eco-homes have been 

growing in popularity since the 1970s and are built 

from upcycled materials that are packed with mud or set into the 

ground – hence their name. Step inside and explore these re-

markable houses designed for living off the land... 

  

What is an Earthship? 

Built with natural, recycled materials, Earthships create comfortable and cozy living spaces with-

out relying on public utilities. They're totally self-sufficient, producing their own electricity, heat-

ing and food, whilst managing sustainable water harvesting and sewage systems too. 

 

How Earthships are Made 

Earthships are built from salvaged waste materials that 

can easily be sourced – beer cans, old tyres and bottles 

are all key to the construction process. In every house 

there are at least 1,000 tyres that provide natural insu-

lation. Recycled bottles are also a huge feature and al-

low natural light to flow inside the structures, creating 

a beautiful mosaic of glowing coloured glass. 

The construction techniques are quick paced, effective and do not demand skilled labor. This con-

tributes to a universal design which can be actioned in the tundra climate of Alaska as conveniently 

as in the arid highlands of Texas. Earthship homes or ‘vessels’, as Reynolds prefers to call them, 

https://www.earthshipglobal.com/
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are then equipped with Biotectural systems. These include wa-

ter catchment and re-circulation plants, electricity generated 

through photo voltaic cells and windmills stored within suffi-

ciently capable batteries, domestic scale sewage treatment cells 

which ensure that nothing goes to waste, passive solar tech-

niques to eliminate the need of artificial means to achieve 

comfort zone and finally ample botanical cells around or on 

the shelter to cultivate one’s own food. 

 

  

Who founded Earthships? 

Architect Michael Reynolds created the first Earthship in 

the 1970s. Listening to news stories about mounting rub-

bish piles and the lack of affordable housing, he realised 

that by combining the two issues, both could be tackled 

head-on. He set up Earthship Biotecture, which is now the 

world's pioneering company in homes of this kind. If you 

want an Earthship, you can buy plans for homes, seek 

building advice and even attend the company's eco-

construction school. 

  

How Energy is Produced 

Earthships don't require central 

heating or air conditioning, so the 

resources they do need are kept to 

a minimum. The structures gener-

ate their own energy with the use 

of solar panels, which provide 

clean electricity for 30 years, 

while also helping to minimise 

global warming. As well as solar 

energy, Earthships generate elec-

tricity through wind power. Combined, they create enough energy to charge the batteries within the 

building's power module, which provides clean energy for household usage. 

 

How Water is Collected 

Functioning totally off the grid, Earthships harvest their 

own water. Rainwater is captured on the roof, filtered and 

then gravity-fed into the building for consumption and us-

age. The water harvested is used four times within an Earth-

ship home – firstly for washing, bathing, and laundry, with 

the waste then put to use to water an indoor garden. It's then pumped to the toilets for flushing and 

finally recirculated to water an outdoor garden. 
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 How Earthships are Heated 

  

 

Earthships regulate their internal temperature continually, 

ensuring living spaces are comfortable for inhabitants all 

year round. The building's position is very important, 

with the glazing facing the right direction so that the 

sun's rays can enter the building and heat the walls, 

which are built with tyres for insulation. 

 

 

                                                                    

New Mexico's Earthship Community 

  

The Greater World Community in Taos, New 

Mexico, was the first Earthship community in 

the world and now boasts more than 70 off-grid 

homes. With some of the properties available to 

rent out on Airbnb, the community also has an 

academy for students and hosts self-guided 

tours so others can learn about Earthships and 

the community 

  

  

  

  

 

 

 

  

 

 

 

 

https://www.earthshipglobal.com/ 

  

Return to contents 
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By, Luke Hunter - Rise Writer,  Last Modified: Mar 13, 2020 

  

Container homes are exactly what they sound like; homes made from the steel shipping containers that you 

see carrying goods everywhere on trains, trucks, and ships. From these giant Lego blocks, people are build-

ing homes of all shapes and sizes. 

The smallest container makes a tiny box of a home at about 100 square feet of floor space. Eight larger 

containers together can make a two-story house at about 1400 square feet. Hundreds of container micro-

apartments together can make a huge apartment building. 

Why are shipping containers being used to make homes, studios, cabins, and offices? Well, with about 14 

million ‘out-of-service’ containers in the world, there are lots of them available. And playing with giant 

blocks has a definite appeal! 

Besides trendiness, interest in container homes is also part of a wider interest in saving money with prefab-

ricated and modular homes. Many potential homeowners are looking for lower construction and mainte-

nance costs. There is also a perception that container homes are contributing to recycling. 

Could a container home be a good choice for you? Here are some pros and cons to consider: 

  

Pros of Shipping Container Homes 

Prefab Shipping Container Homes 

Many shipping container homes are available as prefabricated 

modular homes, making construction time shorter. Some com-

panies advertise delivery within 10 weeks! Most of the build-

ing code inspections are done at the factory, which makes 

things simpler and quicker. Or if you are designing a custom 

home or building a do-it-yourself project, the container gives 

you a fun prebuilt structure to work with. 

Ease of Transport and Finding a Site 

A worldwide system exists for moving containers around. 

•  CONTAINER HOMES  

https://www.buildwithrise.com/stories/container-homes-are-exactly-what-they-sound-like-homes
https://www.buildwithrise.com/stories/container-homes-are-exactly-what-they-sound-like-homes
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Once they reach your site, they are relatively simple to set in place on a prepared foundation. 

Shipping Container Homes Have Predictable Costs 

Most of the work is completed on a factory floor for a fixed price. Delivery to the site, site preparation, 

foundation, assembly and utility connections are 

the only variable costs. That said, container 

homes are not always less expensive. Estimates 

vary, and some put the savings at 5-10%, de-

pending on what you’re comparing against. 

Recycled Shipping Container Homes 

The environmental appeal of a container home is 

the idea that you are re-using a leftover product 

of the shipping industry to make a home. This 

can be a good thing, but as we will see, it’s not 

always true or the best thing. 

Some of the advantages, like short construction 

time and predictable pricing, are the same for all prefabricated and modular homes, not just those made 

with shipping containers. But container homes benefit uniquely from the worldwide infrastructure built to 

move shipping containers. Even container home skeptics admit they can be useful where local building ex-

pertise is lacking or for emergency shelters that can be moved easily. In these scenarios, the versatility of 

container transport is a huge advantage. 

                                                                                          

Container homes are often marketed as being environmentally friendly because they are said to be made 

from used containers, thus conserving metal resources. There are lots of old shipping containers out there, 

no longer in circulation, and repurposing them into homes has a strong appeal. But is a container home re-

ally the best use of a container, from a sustainability perspective? Many would disagree. 

 

Cons of Shipping Container Homes 

Shipping Container Homes Are Not Always 

Effective Recycling 

Most factory-built container homes are built from 

‘one-use’ containers that have only had a single 

trip. These containers tend to be in good shape, 

without dents or rust, so they are nice for building 

with, instead of containers that have gone ‘out-of-

service’ and may be damaged from years of use. 

Taking a box with lots of shipping life out of ser-

vice after a single use isn’t really effective recy-

cling. And there is way more steel in a container than you need to build a house - if recycled as steel, it 

could make enough steel studs for 14 framed houses the same size. 

 

Shipping Container Homes Could Have Structural Issues 

A shipping container is very strong at the corners, but the roof is not that strong, so typically you need to 

build another roof over it, especially where there will be snow. Also, the corrugated steel walls are im-

portant to the strength of the structure. This means anywhere you cut out a large window, or door opening 
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requires new reinforcement. And when they are stacked together to make larger homes, welded 

(expensive) reinforcement is needed wherev-

er two containers join at a spot that is not a 

corner. Any later renovations require signifi-

cant engineering and welding. 

 

What Was in the Shipping Container? 

It’s often not possible to know what has been 

shipped in a used container – anything from 

harmless consumer goods to hazardous in-

dustrial materials – or what the container has 

been through. And the paints and finishes 

used on containers are industrial, intended 

for shipping, not residential homes, so that 

they could contain lead and toxic pesticides. 

The Space and Shape of The Shipping 

Container 

The size of shipping containers is quite limit-

ing and can quickly be consumed by plumb-

ing, HVAC, insulation, and other systems. A 

container was designed to fit on a train, 

which means it’s narrow, and ordinary furni-

ture doesn’t fit right. A standard container is also only 8’6” high, which doesn’t leave much headroom af-

ter insulation and wiring are installed. 

Shipping Container Home Insulation Challenges 

The narrow shape of a shipping container doesn’t lend itself to insulating the exterior very well. To avoid 

using up interior space, a relatively thin layer of insulation with a high R-value per inch, such 

as polyurethane spray foam, is often used. Although spray foam is an effective and airtight insulator, the 

blowing agents used in many brands of spray foam are powerful greenhouse gases. Making a poor insula-

tion decision can have a negative impact on climate change than other kinds of insulation. To make a real-

ly well-insulated wall, it would be better to build outward for more wall thickness and use a more environ-

mentally sustainable kind of insulation. But then what use is a heavy, corrugated steel exterior if it’s bur-

ied in insulation? 

 

 

Return to contents 

https://www.buildwithrise.com/products/building-envelope-and-structure/insulation/spray-foam/closed-cell-polyurethane-spray-foam-insulation
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•  CONCRETE WATER PIPES  

 
By Jessica Stewart on January 21, 2018 

https://mymodernmet.com/opod-housing-tubes-micro-apartments/ 

Made from repurposed concrete water pipes, the OPod Tube House micro-apartments are an innovative 
solution to the housing shortage. 

Housing shortages are a reality in many parts of the world, but nowhere 
more so than Hong Kong, where the average one-bedroom apartment 
downtown rents for $2,100 and many people are forced into cheap black 
market apartments called coffin cubicles. But James Law Cybertecture, a 
Hong Kong-based studio, is looking to change that through the develop-
ment of affordable micro-housing. 

The firm recently built a prototype of the OPod Tube House, a concrete 
water pipe transformed into modular housing. Measuring a little over 8 feet 
wide, each 100-square-foot space is designed to house one or two people. 
The Opod Tube Houses come with the standard features of any apartment, 
including a foldable bench that doubles as a bed, space for a microwave 
and mini-fridge, and a bathroom area at the rear. The large circular door—
which can be opened and closed with a smartphone—also doubles as a 

window to let in natural light and the whitewashed 
interior gives a surprisingly spacious feel to the 
small space. 

Studio founder James Law tells Dezeen that the mi-
cro-apartment would appeal to “young people who 
can’t afford private housing” and who are looking 
for a temporary living situation for a year or two. 
One of the most interesting features of the OPod 
Tube House is that due to its size, it can fit almost 
anywhere, something critical in a high-density city 
like Hong Kong. The compact structure can slot 
into the spaces between buildings or be stacked in 
vacant lots. Their ease of portability also means that 

they can be transported to different areas, as needed. And, because they weigh 22 tons, installation costs are 
kept low due to the absence of brackets or bolts needed to secure them. 

“Sometimes there’s some land left over between buildings which are rather narrow so it’s not easy to build 
a new building,” Law tells Curbed. “We could put some OPods in there and utilize that land.” 

The firm claims that the OPod Tube House can  provide relief in cities around the world. 

 
 
 
 

Return to contents 

https://mymodernmet.com/author/jessica
https://mymodernmet.com/opod-housing-tubes-micro-apartments/
https://mymodernmet.com/hong-kong-housing-crisis-benny-lam/
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•  COB BUILDING  
 

HOUSE OF EARTH AND S TRAW  
 

Cob-Building Origins 
By Chris McClellan (Uncle Mud) 

Shared from Mother Earth News, October/November 2013 

 
Cob building gets its name from the Old English term for 

“lump,” which refers to the lumps of clay-rich soil that 

were mixed with straw and then stomped into place to cre-

ate monolithic earthen walls. Before coal and oil made 

transportation cheap, houses were built from whatever ma-

terials were close at hand. In places where timber was 

scarce, the building material most available was often the 

soil underfoot. 

Building with earth has a long and successful history.  

In the U.K., tens of thousands of cob buildings are still lived in, some of them more than 500 years old. 

When the British immigrated to the United States, Australia and New Zealand in the 1700s and 1800s, they 

brought the technique with them. In Africa, the Arabian Peninsula, parts of Asia and what is now the south-

western United States, cob was developed independently by indigenous people. In Yemen, cob buildings 

stand that are nine stories tall and more than 700 years old. 

However, with the industrial age came factories and cheap trans-

portation in the West, making brick, milled wood, cement and 

steel readily available. Mass production led to mass marketing and 

the promotion of these new materials as signs of progress. The 

perception of cob as “poor people’s housing” led to its near de-

mise. By 1985, there hadn’t been a new cob building constructed 

in the U.K. for more than 60 years, or in the United States for at 

least 120 years. 

 

Modern Cob Buildings 

Today, building your own house is the exception to the norm, and it is almost unheard of to build with local 

materials. Instead, houses are built by specialists using expensive tools and expensive, highly refined mate-

rials extracted and transported long distances, often at great ecological cost. Industrial materials have many 

benefits — performance, predictability, speed and ease of installation — but they have in common that 

they must create a profit for the companies that man-

ufacture them. The average number of members in 

U.S. households has dropped by more than half in the 

past 50 years. Yet, over the same time period, aver-

age home sizes have more than doubled. We are more 

comfortably housed than at any point in history, but 

practically enslaved by the payments (the word 

“mortgage” is French for “death contract”).  

Fortunately, we have other choices. Cob construction 

is particularly easy to learn, requires no fancy equip-

ment, uses local materials, and can be done in small 

https://web.facebook.com/unclemud/?_rdc=1&_rdr
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batches as time allows — making it extremely accessible 

to a wide range of people. (See DIY Cob-Building Tech-

nique, later in this article.) After her initial success with 

cob building in Florida, Christina Ott traveled to Oregon 

to apprentice with the Cob Cottage Company. When her 

family relocated to the mountains east of Nashville, 

Tenn., Ott used her new skills to build a small cob house 

for just under $8,000. By age 23, she was mortgage-free 

and teaching cob-building workshops all over the United 

States as the “Barefoot Builder.” 

In the county where Ott lives, low-income housing is of-

ten a crumbling trailer home that is difficult to heat and 

cool and expensive to maintain. As she sits next to the woodstove in her cozy cob house, she explains that a 

quick fire in the morning warms the cob walls and will often keep the house warm for a day or more. She 

uses less than a cord of wood per year. Meanwhile, the same neighbors who laughed about her “dirt house” 

are stripping their own land of trees and burning trash just to keep from freezing. Some go through as many 

as 15 cords of wood per year. For less than what many people spend on a down payment, Ott has a house, 

and it performs well even by modern standards. 

Cob’s thermal performance varies by climate region. While cob is a relatively poor insulator, it also has the 

ability to absorb large quantities of heat. These properties are valuable in regions such as the Southwest, but 

would be a disadvantage in the chilly Northeast, for example, where heat gains will quickly be lost. This 

weakness of cob can be solved by building interior walls of cob for mass heat storage while using better-

insulating materials for exterior walls. 

Anecdotal evidence and recent testing show cob walls are highly resistant to earthquakes. Unlike cement or 

adobe, which tend to shake apart in an earthquake, lumps of cob are woven together in the building process 

to form one large mass reinforced by straw fiber. Also, unlike cement, cob is easily repaired with the same 

material it was built from, and if torn down, there is no waste to be disposed of — only earth that can be 

returned to the ground or soaked in water and reused to build another room or house. 

 

Oregon Cob-Building Method 

Outside Coquille, Ore., stands a constantly evolving 

collection of test buildings affectionately known as 

“Cobville.” Sculpted cob garden walls weave around 

and between the tiny cottages, giving each its own 

sense of space. Here, apprentices and workshop at-

tendees learn and experiment with ingredients, meth-

ods and finishes. This is the headquarters of the Cob 

Cottage Company, which is largely responsible for 

the re-emergence of cob building in the United 

States. Founded by Ianto Evans, his wife, Linda Smi-

ley, and Michael G. Smith, Cob Cottage Company 

started with the radical idea that, with a little direction, almost anyone can learn how to build a cob house. 

Evans, a spry Welshman now in his 70s, has reimagined the cob of his birthplace in a more efficient form. 

The traditional British cob method, which was generally to stomp lumps of whatever clay soil was handy 

into place, relied on thick walls for strength. “Oregon cob,” by contrast, effectively does more with less. 

Builders make thinner but significantly stronger walls by tightly controlling the clay-and-sand mix and us-

ing lots of straw for reinforcement. “We have created in Oregon cob an almost-free building material most 

people can manufacture for themselves. It has fluidity of form, and it’s healthy, non-polluting and local. 
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The buildings it inspires are sculptural, snug and permanent,” Evans says. Because you can provide much 

of the construction labor yourself, cob is very affordable. 

But Evans speaks of cob and “natural building” (a term he helped popularize) less in terms of cob-

construction methods and more in terms of the social movement it has become. “Building your own house 

for less than $10,000 is revolutionary, and, yes, you can do it,” he says. “Millions of people in other coun-

tries and our own ancestors have proven that.” Evans has seen firsthand the way people are empowered by 

building their own houses from earth. 

 

Cob-Building Community 

Thirty years after its founding, Cob 

Cottage Company has much progress 

to report. Evans, Smiley and Smith’s 

book, The Hand-Sculpted House, has 

sold more than 30,000 copies world-

wide. Their CobWeb newsletter docu-

ments 18 years of experiments and ad-

vances (and failures) in cob technolo-

gy, and it is available at the Cob Cot-

tage Company. Multiple nonprofits, 

such as the Natural Building Network, 

continue to promote cob building and 

work with code officials to streamline 

the approval process. Every year, natu-

ral builders host regional colloquia to 

swap techniques and foster camarade-

rie. Some travel hundreds of miles and sleep in tents to help each other with projects. 

Cob Cottage Company alumni are building and teaching all over the world. Despite the downturn in the 

global economy — or maybe because of it — cob workshops are more popular than ever. On her first 

building project, Ott’s most steadfast supporter was an unemployed single mother who went on to build her 

own cob house after her first home was destroyed by a hurricane. Together, they built a building while 

chatting and watching kids run around the yard. A construction site is not a playground, but without the 

noise and danger of heavy machinery and without nails littering the ground, a cob-building site is a great 

deal more family-friendly. Most natural builders go to great lengths to keep that atmosphere on their job 

sites. Many times I’ve been grateful for that as I watched my young daughters hard at work atop the grow-

ing cob wall of a friend’s new bedroom. 

If you are serious about building with cob, Evans strongly recommends that you seek hands-on experience, 

either at a workshop or by volunteering on a project 

 

Pros 

• Uses local, generally inexpensive or free materials 

• Can include creative, beautiful detail 

• Nontoxic 

• High thermal mass helps temperatures stay consistent and comfortable 

• Negligible environmental impact 

• Compatible with other natural materials (wood, stone, lime) 

• Fun to build with friends 

• Earthquake-resistant 

 

https://www.motherearthnews.com/store/product/the-hand-sculpted-house-building-a-cob-cottage
http://www.cobcottage.com/
http://www.cobcottage.com/
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Cons 

• Labor-intensive 

• Needs additional insulation in cold climates 

• Will be unfamiliar to building code officials and insurers 
 

Outlaw Building 
 

Returning to basic shelter is a compelling idea, but in most of 

the United States, a complex combination of building codes, health codes, zoning codes, energy codes, 

deed restrictions and neighborhood covenants could indeed make you an “outlaw builder” if you decide to 

construct your own home. Ianto Evans refers to building and living in a low-cost, natural house as “a revo-

lutionary act” and a challenge to “the greed of corporate commerce and the vigilance of its bodyguards, the 

governmental regulators.” I know people all over the country who are happily (and quietly) living in small 

cob houses with or without the approval of the local authorities, but knowing what you are getting into be-

fore you invest your time and money is important. Even a few thousand dollars (plus your time) is a lot to 

risk if there is a good chance a neighbor might object to your new dwelling. But the payoff of living cheap-

ly in a house you love is substantial. 

The permits for my last cob house were less than $1,000. Code compliance can be costly, however — more 

than $30,000 for permits in extreme jurisdictions. Perfectly safe alternatives to costly septic systems and 

wells exist, but they aren’t always legal. Minimum square footage requirements are often several times the 

size of what a person can afford to build without taking out a loan (which then gives the bank the final say 

on what you build). People have had their beautiful cottages torn down because they weren’t up to code. 

Others have built their small houses as “accessory buildings” or kept the footprint under 200 square feet to 

avoid code scrutiny. Finally, some builders have gone the extra mile to get tiny houses and natural materi-

als approved or even added to the local code. Terry Herb’s recent e-book, No Building Codes, is an excel-

lent starting point. 

Your local city or county building department will be able to give you the best information, and the Ameri-

can Society for Testing and Materials has recently issued standards for building with earth. 

 

 

DIY Cob Building Techniques 
 

We highly recommend you read at least one book on cob before you tackle a project.  

 

Prepare the mixture. Cob is a mixture of approximately 1 part clay, 4 -parts sand and 1 part straw. You 

can buy bagged clay in powdered form and masonry sand from your local supply store. However, most soil 

is a mixture of some part clay, some part sand and other materials, so you’ll save money if you use your 

own soil. If you are paying for soil, ask the supplier for your local variant of “compactable fill” or “road 

base.” 

The “soil” we refer to is not the rich, black stuff in your garden or the top few inches of your lawn where 

everything grows. It is the subsoil below that, with little or no organic matter in it. 

 

Build a foundation. Cob walls are heavier than those made of light timber. Before you build with cob, you 

will need a foundation that will keep your work up and away from damp ground and a roof that will keep it 

out of the rain. Natural builders call this having a good “hat and boots.” 

Remove all vegetation and topsoil from your site, and mark out the perimeter of your cob construction with 

paint or pegs. 

http://www.nobuildingcodes.com/
http://www.astm.org/Standards/E2392
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During rainy weather, water must move away quickly to keep cob dry. Dig a trench that will encircle the 

structure and lead water away. Backfill the trench with compacted gravel. 

Stone or reclaimed concrete chunks (urbanite) make an excellent foundation. Lay your stones on tamped, 

solid ground within the gravel trench perimeter. You are finished when the foundation material feels abso-

lutely solid beneath your feet. 

 

Mix. Break up soil manually and soak it at least overnight in enough water to turn it into pudding. Pud-

ding is a lot easier to mix with sand than clods of clay are. 

The simplest way to mix cob is with your feet. (Music and friends make this a lot of fun.) Spread a 5-

gallon bucket of sand on the center of your tarp, then a bucket of wet clay over that, then another bucket of 

sand. 

Mix the sand and clay to form a pile, adding about two more 5-gallon buckets of sand as you mix. Sprin-

kle straw over your pile. Keep using the tarp to flip your pile, and mix it until the straw is distributed 

throughout the pile. 

Break the mixture into balls — called “cobs” — of whatever size feels manageable, typically about the 

size of a softball. Make some test sections by molding some cobs together and letting them dry about one 

week to see how they hold up. You do not want a crumbly mix. 

 

Build and sculpt. Place the wet cobs where desired and smash them into one another to form a single 

unit. If building a wall, place one cob for the outside face, one for the inside, and one for the middle. Meld 

together. Continue this process until you’ve formed your structure. 

As you work, use your thumbs to knit the straw 

fibers from one cob lump into the cobs around 

it. Leave a rough surface for your next layer to 

stick to by covering the freshly laid cobs with 

thumb-sized holes, and wet the surface before 

applying new cob. 

Everything you build is an excuse to get artis-

tic. Improve a blank expanse of wall with a 

carved niche for a candle or special object. 

Sculpt an alligator or dragon bench to sit on. 

The steps are the same whether you’re making 

something big or small; it’s just a matter of 

scale. 

 

Plaster. To finish the structure, apply plaster in at least two coats: a “brown” coat to even out imperfec-

tions, and a final coat, which can be polished or sealed with linseed or hemp oil. A standard lime plaster 

consists of 1 part lime putty, 3 parts sand and a quarter-part fiber. 

Mix the plaster by foot or paddle in a bucket or trash can. Chop straw into tiny fibers using a weed trim-

mer inside a garbage can (wear eye protection and a dust mask). Cellulose insulation also makes a won-

derful plaster fiber. Apply plaster to a slightly damp surface with a firm pushing motion. Plasters will of-

ten crack at the line where you stopped or started, so pick unobtrusive points for breaks. Seal plaster by 

painting it with several coats of linseed or hemp oil. 

 

Maintain. Store leftover plaster in a sealed jar for repairs. Scratches can be rubbed out with rough sandpa-

per and re-oiled. Large cracks or breaks should be filled with reconstituted plaster, polished, and then 

oiled after they’ve dried. 
 

Return to contents 
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•  BUILDING WITH BAMBOO  

Pros, Cons and Much More 

 

Modernization has seen phe-

nomenal growth in construc-

tion, which unfortunately is 

fast depleting all natural re-

sources and leading to irre-

versible environmental dam-

age. Hence, the need of the 

hour is an eco-friendly build-

ing material that reduces the 

energy used, is durable, sus-

tainable and biodegradable.  

Bamboo, which was once 

considered to be “poor 

man’s timber,” is finally get-

ting the popularity it deserves. It is one of the biggest darlings in the natural product landscape. You can find 

it all over the place — kitchen utensils, keyboards, cutting boards, clothing — you name it.  

This strong and durable grass (that is what bamboo actually is) is very versatile and finds uses in all aspects 
of construction, be it flooring, roofing, concrete reinforcement, scaffolding (used in Hong Kong for building 
skyscrapers), piping, cabinets, wall coverings, and much more.  

Bamboo as a building material is conventionally associated with the region of Southeast Asia and South 
America where climate is best suitable for its cultivation. It has been used for housing in Latin America for 
more than 4,500 years. Its unique and efficient natural design makes it a good building material as it is natu-
rally endowed with load bearing mass function because of its unique hollow inside and the fibers which run 
longitudinally, making it one of the most sought after environmentally friendly and sustainable building ma-
terials.  

India is the second largest producer of bamboo in the world and has the best bamboo artisans in the world.  

But is it all it’s cracked up to be? If you’re interested in building or remodeling with bamboo-based products, 
check out the true pros and cons for both your home, your wallet, and the planet.  

PROS  

FAST-GROWING  

Bamboo has an unparalleled growth rate in the plant world. Due to a distinctive rhizome-dependent system, 

bamboos are one of the fastest-growing plants in the world and their growth is three times faster than most 

other species of plants.  

DURABLE AND STRONG  

Technically, bamboo is a grass and not a wood and its unique tissue lends itself to be an incredible building 

material. Naturally sheathed in silica, it’s different from other grass plants like sugar cane and corn, as it be-

comes harder over the years with a wood-like toughness. On the Janka Hardness Scale, natural bamboo rates 

in at 1380, harder than oak and ash. Additionally, Guadua bamboo is even said to exceed timber fibers and 

mild steel, in strength!  

Unlike wood, however, its short fibers make it flexible, light and shock absorbent; this bendability makes 

bamboo a great choice for earthquake-prone areas. It is no surprise that when a powerful earthquake struck 

Colombia in 1999 almost all the concrete buildings collapsed while houses built from bamboo stood still and 

untouched by the earthquake.  



40 

Bamboo houses can also withstand high winds of speeds up to 170 mph.  

Also unlike wood, the capability of bamboo to resist fire is very high and it can withstand temperatures up 

to 4000 C. This is due to the presence of a high value of silicate acid and water.  

EASY INSTALLATION  

Bamboo functions essentially the same as wood, with no special installation techniques required. The har-

vesting and installation of bamboo is fairly simple.  

There are no knots in bamboo which makes it an easier wood to work with and you don’t need special tools 

to cut it, no bark to peel during processing, and its lightness makes it ideal to handle, transport, and store.  

 AESTHETIC APPEAL 

Bamboo homes are visually very appealing.  There are also numerous looks and options, allowing you to 

truly customize the bamboo to your home. For example, you can opt for bamboo flooring in various stains 

or types that appear to be a standard hardwood floor.  

The flexible nature of bamboo allows it to be grown in any specific shape. 

POSITIVE ENVIRONMENTAL EFFECTS 

Aside from bamboo’s rapid growth rate, the production of bamboo also yields benefits to the planet. A 

complex root network anchors the soil down, preventing erosion when rain or flooding occurs. It also helps 

the soil retain water, aiding in moisture regulation throughout the rainy and dry seasons.  

Bamboo also absorbs more tons of CO2 than trees, due to its extreme growth rate. Bamboo plants reduce 

almost 35% carbon dioxide in the atmosphere and produce more oxygen, thus they play an important role 

in pollution control. 

It is naturally termite proof, and it can be smoked in its resin to protect insect infestation. 

It can be grown in a variety of climates and since it does not require pesticides for protection, it is more 

ecofriendly. 

Unlike other building materials like cement and asbestos, bamboo poses no danger to health. 

Bamboo requires only 1/50th the energy for processing in comparison to steel. 

It can be recycled and does not encounter any waste disposal problems common to concrete etc. 

It also plays a role in reducing water pollution because it absorbs nitrogen from water. Hence it is advisable 

to plant bamboo trees around industrial areas. 

 

ECONOMICAL 

Choosing to build with bamboo can be 20% cheaper 

than regular homes. Do a basic Home Depot price 

comparison and you’ll see that many bamboo floor-

ing options are only around $2 to $4 per square foot, 

versus about $4 to $6 for wood. Of course, when 

building green, doing a background check is im-

portant so that you actually buy bamboo that has 

been certified for sustainable practices. Fortunately, 

the Forest Stewardship Council has a directory that 

shows all of the FSC-certified bamboo companies. 

Bamboo homes are simple to construct and require 

minimum technology and use of machinery, a major 

http://info.fsc.org/certificate.php
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benefit in countries that are technologically limited.  Because of this, it employs more labor, hence creating 

employment opportunities. 

 

CONS 

STRUCTURAL RELIABILITY AND PRESERVATION 

One of the biggest disadvantages of bamboo housing is the wear and tear that comes with it. When bamboo 

gets heated, it becomes soft making the structure unstable. Darker colors become soft faster and so the 

bamboo has to be coated with lighter colors for greater protection. 

Despite prevalence of various techniques of jointing, structural reliability of bamboo is questionable. 

Bamboo requires preservation. Due to bamboo’s high starch content, if the levels of sap or humidity are 

high, this plant is rather vulnerable to natural elements. Insects, fungus, rot, and fire may easily take ad-

vantage of harvested bamboo if it’s not cut, treated, and stored correctly. There are ways to treat it natural-

ly, like air drying or using heat, but some manufacturers use harmful chemicals, like formaldehyde and ar-

senic. Although chemical emissions are relatively low, it’s still something to consider. 

Bamboo shrinks much more than any other type of timber especially when it loses water. 

OVERSEAS SHIPPING 

Sure, the plant itself is very renewable, but is it considered sustainable if it has to be shipped all the way 

around the world? Since the growing conditions are most favorable in South America and Asia, most coun-

tries have to import it. Some may argue that this tarnishes bamboo’s eco credibility, as fossil fuels are 

burned just to transport it. However, Building with Bamboo explains that harvesting and processing bam-

boo takes only a small amount of energy and the lightweight factor makes it excellent for boat transporta-

tion.  

COSTS 

The shipping charges to non-bamboo growing nations can be quite extensive, making it more expensive 

than hardwood flooring. 

Banks do not provide credit facilities for these homes due to lack of confidence in them, and governments 

have not set any national standards for bamboo homes. 

VARIANCE IN QUALITY 

Considering how little regulation there is of bamboo as a building material, it can be tricky to tell what 

you’ll get out of the product. There are fewer choices available to select from, and there are numerous com-

ponents that determine the quality of bamboo, and it’s not always easy to differentiate from company to 

company. It all depends on the species of bamboo, where it was grown, the age at which it was harvested, 

plus the treatment and finish. Additionally, there’s insufficient data on how well bamboo floors can be re-

finished, putting the longevity of your floor at risk.  

Not all species of bamboo can be used in construction. Only a few species of bamboo like Guadua angusti-

folia (Guadua Bamboo) and Phyllostachys edulis (Moso Bamboo) have same strength ratio of steel and al-

most twice the compression ratio of concrete.  

HEALTH  AND ENVIRONMENT 

Formaldehyde, which is used for the finishing of the construction contains toxic materials and can greatly 

harm small animals and children. The emissions can continue for several years, doing irreversible damage. 

The biggest problem with bamboo construction is the massive amounts of deforestation that it is leading to. 

People are clearing complete forests to grow more bamboo, further adversely affecting the ecosystem. 

https://www.buildinggreen.com/feature/bamboo-construction-grass-always-greener
https://www.amazon.com/Building-Bamboo-Gernot-Minke/dp/3034607482
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Bamboo grows like a weed and kills all the crops around it by absorbing all the natural resources from the 

surrounding areas. 

 

Bamboo as a Building Material and Various Structural Shapes 

 

Preservation of Bamboo 

A thorough treatment of Bamboo is required to protect it against insects and rot before it is put into use. 

Commonly a mixture of Borax and Boric acid are utilized for this purpose. Formaldehyde is also common-

ly used, as mentioned above. Another procedure generally employed is to boil cut bamboo to remove the 

starches that draw insects. 

Bamboo as a Building Material 

Utilization of Bamboo for construction is achieved by a structural frame technique which is similar to the 

approach applied in usual timber frame design and construction. 

Methods of Working on Bamboo 

For a bamboo to be used as a building material, it must be worked on to create desired shape, bend and 

length to be used for structural or other purposes. Bamboo is treated in such a way that it can assume de-

sired shapes and structures while it grows.  

Following are the different works involved with use of bamboo, shaping, splitting and  bending. 

Curved and Flat shapes of bamboo are achieved through traditional techniques like applying heat and pres-

sure. 

 

Shaping 

Arch shapes of bamboo can also be created by compress-

ing the bamboo’s growth into the desired shape. This 

would cost less than it would to get the same form with 

normal timber. 

A squared cross-section can be obtained by compressing 

the growing stalk of bamboo within a square section. 

  

 

 

Splitting of Bamboo 

The bamboo canes are split into halves or quarter sections using a knife ideal for the job, and setting them 

apart by a wedge. About four or eight segments can be acquired which are used as canes, strips or battens 

Canes can also be peeled to make strings and ropes up to the age of 18 months. 

 

Bending of Bamboo 

Bamboo can be bent while freshly cut by heating it  above 150° C. It will retain this shape even after cool-

ing and drying off. 
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 Bamboo for Foundations 

There is very limited use of bamboo as a foundation material because when in contact with moisture lad-

en surfaces, it decays quickly. However, this issue can be tackled to quite an extent though proper treat-

ment using appropriate chemicals. 

Bamboo is used in various shapes and forms to build foundations. Some of the common shapes of bamboo 

are: 

a) Flattened bamboo, which is acquired by splitting freshly cut bamboo stalks and then rolling and flatten-

ing them. 

b) Bamboo mats as thin as 5-6mm or 10-15mm in size are woven according to design prerequisite. Phe-

nolic resins are used in structures employing bamboo mats. 

The various types of foundations constructed with bamboo are: 

a) Bamboo which is in direct contact with ground surface. 

b) Bamboo fixed to rock or pre-formed concrete footings. 

c) Composite bamboo or concrete columns: Bamboo plastic composite is a pioneering technology in 

which bamboo fiber as raw material is blended with plastic as the core material. These mats are highly re-

sistant to moisture and structurally more stable. 

d) Bamboo piles 

 

Walls  

Bamboo is extensively used for construction of walls and parti-

tions. Posts and beams are the main elements normally con-

structed with bamboo provide structural framework for walls. 

They positioned in a way to be able to withstand forces of na-

ture. An infill is used between framing elements to add strength 

and stability to the walls. 

  

Roofing  

Bamboo is one of the best roofing materials and provides 

ample sturdiness to the structure. It is a proven shield against 

forces of nature or animals and are considerably light 

weighted which makes them easy to install. The bamboo 

roofs encompass purlins, rafters and trusses. 

 Scaffolding  

Due to advantageous properties of bearing heavy load, bamboo is considered one of the highly-endorsed 

materials for scaffolding even for tall structures. For the construction of scaffolding, cane extensions are 

obtained by lashing cane ends using several ropes. The ties are positioned in such a way that forces acting 

vertically downwards lodge the nodes in the lashing. This technique has immense significance since the 

joints can be re-aligned in the right degree. 

 This Article was compiled and abridged from the following sources. 

Eco Farms : BAMBOO, THE FUTURE BUILING MATERIAL; Elemental Green: THE PROS AND CONS OF BAMBOO IN 

GREEN BUILDING; Eco Friend  THE GOOD, THE BAD AND THE UGLY ABOUT BAMBOO HOMES;   The Con-
structor: THE PROS AND CONS OF BAMBOO IN GREEN BUILDING 

Return to contents 

http://www.ecofarms.co.in/blog/bamboo-an-ecofriendly-building-material-is-sustainable-bio-degradable-and-the-future-of-construction/
https://medium.com/@elementalgreen/the-pros-and-cons-of-bamboo-in-green-building-838a72e265c1
https://ecofriend.com/good-bad-ugly-bamboo-homes.html
https://theconstructor.org/building/bamboo-as-a-building-material-uses-advantages/14838/
https://theconstructor.org/building/bamboo-as-a-building-material-uses-advantages/14838/
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The world seems to have entered a particularly tumultuous period. Both locally 

and abroad, confidence and certainty are at a low ebb, civil unrest is common 

and ‘disruptors’ are increasingly shaking up entire industries.  In challenging 

times, it can be difficult to decide where and how to invest, given the inherent 

nature of capital. For many, the only option is to invest in ‘safe-haven’ assets 

such as property.” Soul Sanctuaries, Pty. Ltd., was formed purely for the pur-

chase of property, worthy of investment, not only for its “safe-haven” value as 

land, but as a safe-haven for The Omni Foundation, NPC, community and future 

generations.  
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FOR BOTH LOCAL AND INTERNATIONAL INVESTORS 

What you need to know about Soul Sanctuaries, (Pty Limited)  

A Private Company (Pty limited) is treated by South African law as a separate legal entity and has to regis-

ter as a tax payer in its own right. 

A Private Company (Pty limited) has a separate life from its owners and is required by the Companies Act, 

No 71 of 2008 to perform rights and duties of its own. 

The owners of a Private Company (Pty limited) are shareholders. 

A company may not have an interest in a close corporation. 

Previously the number of shareholders was restricted in a Private Company ((Pty) limited) to a maximum 

number of 50. This restriction was, however, withdrawn in The Companies Act, No 71 of 2008.  

Advantages of a Private Company ((Pty) limited) 

• Life span is perpetual 

• Shareholders have limited liability 

• Act only imposes personal liability on directors who are knowingly part of the carrying on of the busi-
ness in a reckless or fraudulent manner 

• Ease of transfer of ownership 

• Easier to raise capital 

• Efficiency of management 

• Adaptable to both small and large businesses 

Not required to file their annual financial statements with the Registrar of Companies, thus, they are 

not available to the general public 

Key points of a Private Company ((Pty) limited) 

• Subject to many certain legal requirements depending on turnover size. 

• A Private Company ((Pty) limited) must have at least one shareholder. This can be a foreign entity or 
another Pty Ltd or close corporation. 

• A Private Company ((Pty) limited) must have at least one director. 

• A Private Company ((Pty) limited) articles must restrict the right to transfer its shares, and prohibit any 
offer to the public for the subscription of any shares or debentures of the company. A Private Compa-
ny ((Pty) limited) cannot, therefore, be listed on the stock exchange. 

• A private company cannot issue share warrants or bearer shares. 

• The quorum for a meeting is two shareholders for a Private Company ((Pty) limited) (except in the case 
of a one-person company), unless the Memorandum of Incorporation provides otherwise. 

• The voting rights of shareholders of a Private Company ((Pty) limited) must be determined by the 
Memorandum of Incorporation. 

• Certain Private Company’s ((Pty’s) limited) have to have their annual financial statements audited. 

• A Pty Ltd is a private company that is trading for profit, a separate legal entity distinct from its share-
holders. 
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• A private company (Pty) Ltd cannot offer its shares to the public, has fewer disclosure and transparen-
cy requirements and must comprise of at least one director. 

 
• A private company (Pty) Ltd can have as many shareholders as it wants. The name of a private compa-

ny must end with the expression “Proprietary” Limited or is abbreviation “(Pty) Ltd”. It is liable for its 
debts and creditors cannot sue the shareholders for the payment of these debts. A Pty Ltd can have a 
minimum of 1 shareholder and has no restriction on the maximum number of shareholders it can 
have. 

 
 

INTRODUCTION 
 
In order for Soul Sanctuaries Pty Ltd to achieve its objectives, it must make decisions about its day-to-day 
operations, as well as its long-term goals and business aspirations. So, you may ask, how does one practi-
cally give effect to this? And between the shareholders and the board of directors (“the Board”), who is 
responsible for what? As a broad construct, one can use “the tree and the fruits” metaphor, in that any 
decision pertaining to the tree (or the income earning structure of the company), typically falls within the 
realm of the shareholders, and any decision pertaining to the fruits (or the income earning operations) of 
the company, typically falls within the realm of the Board. For the sake of simplicity, we will explain the 
purpose and importance of shareholders’ meetings by deconstructing them under three basic questions: 
“Why, When and How?”.  
 
 

Why? 
 
The purpose of shareholders’ meetings is to provide the shareholders of a company with an opportunity 
to debate and vote on matters affecting that company. The Companies Act, 71 of 2008 (“Act”) gives 
shareholders certain substantive powers which include, among others, the power to amend the Memo-
randum of Incorporation of the company (“MOI”), the power to elect and remove directors, and the pow-
er to approve the disposal of all or the greater part of the company’s assets. 
The Act draws a distinction between a general shareholders’ meeting and an annual general meeting 
(“AGM”). An AGM is a shareholders’ meeting which is held once in every calendar year (but no more than 
15 months after the date of the previous AGM), and at which very specific business must be transacted. 
Under the old Companies Act, 61 of 1973 (“Old Act”) both public and private companies were required to 
convene an AGM. However, under the new Act, it is no longer mandatory for a private company to con-
vene an AGM, unless its MOI provides otherwise. 
 

When? 
 
The Board may call a shareholders’ meeting at any time – it must, however, hold a shareholders’ meeting: 
  
• when the Board is required by the Act or the company’s MOI to refer a matter to the shareholders for 

decision; 
• whenever required in terms of section 70(3) of the Act to fill a vacancy on the Board; 

• when one or more written and signed demands for a shareholders’ meeting are delivered to the com-
pany by the shareholders; 

• when an AGM of the shareholders is required to be convened; and 

• whenever otherwise required by the company’s MOI. 
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How? 
 
Notice: Typically, a shareholders’ meeting may only be convened once the notice requirements have been 
complied with. A company must deliver a notice of each shareholders’ meeting in the manner and form 
prescribed by the Act to all shareholders of the Company. In the case of a private company the notice pe-
riod is at least 10 business days before the meeting is to begin. The notice requirements contained in the 
Act serve only as a guideline and a company’s MOI may provide for different minimum notice periods. A 
shareholders’ meeting may also be called on shorter notice than the period prescribed, provided that eve-
ry shareholder who is entitled to vote is present at the meeting and votes to waive the minimum notice 
period. 
 
Proxies: A shareholder entitled to attend and vote at a shareholders’ meeting is entitled to appoint a 
proxy (who need not also be a shareholder) to attend, participate in and vote at the meeting in the place 
of such shareholder. 
 
Quorum: A quorum is the minimum number of persons whose presence at a meeting is required before 
any business may validly be transacted. A shareholders’ meeting may not commence until sufficient per-
sons are present to exercise, in aggregate, at least 25% of the voting rights in respect of at least one 
matter to be decided. Furthermore, a matter to be decided on may not begin to be considered unless 
sufficient persons are present at the meeting to exercise, in aggregate, at least 25% of all the voting rights 
entitled to be exercised on that particular matter. The Act allows the MOI to specify a different quorum 
threshold. It is worth noting that once the quorum requirements for a meeting to commence or for a 
matter to be considered have been satisfied, the meeting may continue as long as at least one sharehold-
er with voting rights is still present at the meeting, unless the company’s MOI provides otherwise. 
 
Voting: Matters that are set for determination at a shareholders’ meeting are framed as resolutions and 
are put to a vote by the shareholders. A shareholders’ resolution is either an ordinary resolution (needs to 
be supported by more than 50% of the voting rights exercised on the resolution) or a special resolution 
(needs to be supported by at least 75% of the voting rights exercised on the resolution). The MOI of the 
company may permit a higher percentage of voting rights to approve an ordinary resolution and/or a 
different percentage of voting rights to approve a special resolution, provided that there must at all times 
be a margin of at least 10% between the two types of resolutions’ voting thresholds. 
 
Voting may take place either by a show of hands or by a poll. On a show of hands, a shareholder entitled 
to exercise voting rights present at the meeting (or his / her proxy) only has one vote, regardless of the 
number of voting rights linked to the securities the relevant shareholder holds and would otherwise be 
entitled to exercise. Voting in this manner is well suited to taking uncontroversial decisions quickly. Voting 
by a poll, on the other hand, is determined in accordance with the voting rights associated with the num-
ber of securities held by that shareholder, for example, if the shareholder holds 50 out of 200 shares in 
issue, the shareholder would be entitled to exercise 25% of the total voting rights. 
Electronic communication and written resolutions (round robin resolutions) 
 
A company may make provision for its shareholders’ meetings to be conducted by way of electronic com-
munication, subject to the condition that the electronic communication allows all meeting participants to 
participate reasonably effectively in the meeting and to communicate concurrently with each other with-
out an intermediary. 
 
Instead of calling and holding a formal shareholders’ meeting, the Act also provides that shareholders 
may consent in writing to certain decisions that would otherwise be voted on at a meeting. Such resolu-
tions must be submitted to the shareholders entitled to vote in relation thereto, and be voted on by such 
shareholders, in writing, within 20 business days after the resolutions were submitted to them. A written 
resolution will have been adopted if its supported by persons entitled to exercise sufficient voting rights 
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for it to have been adopted as an ordinary or special resolution, as a the case may be. Such decisions have 
the same effect as if they had been approved by voting at a formal shareholders’ meeting. 
This flexibility is very welcome since it encourages shareholders to play a more active role in the compa-
ny’s affairs and provides the company with a quick and efficient means of holding meetings and passing 
resolutions. 

FREQUENTLY ASKED QUESTIONS 
 

Are directors personally liable for company debts? 
 
A director is not personally liable for company debts. Should the company face a situation where the cred-
itors are suing them for outstanding debt and the company cannot afford to pay the outstanding amount 
of debt the company assets are then at risk not the personal assets of the director(s). If an asset is bought 
under the name of the company (car, house, laptop etc) this will then be classified as the company’s assets 
and not the personal assets of the director and this will also be at risk in this situation. 
 
What is the difference between a director and shareholders? 
 
When a company is formed it has to have at least one director and one shareholder within the company. 
Without the two a company cannot be successfully registered. Although the role of the director and share-
holder are important in a company the roles of the two are different. The difference between a director 
and shareholder are that directors manage the day to day operations of a company and a shareholder 
owns the company by the shares that the shareholder has. 
 
Can a shareholder and director be the same person? 
 
Should a shareholder wish to be a director or a director wish to be a shareholder this can be possible. It 
does not mean that a person is a director that they can’t be a shareholder on the same company also. 
Should a director want to be a shareholder also, the director of the company will be issued with a share 
certificate to indicate that they are the shareholder of the company and it will indicate the number of 
shares they own in the company. 
Should a shareholder wish to be a director they will be added to the company’s registration document in-
dicating that they are now a director of the company and it will reflect on the records of CIPC that they are 
a director of the company. 
 
How many directors can one company have? 
 
The company has to have a minimum of one director in order for the company to be successfully regis-
tered on the registrar (CIPC) database. The maximum number of directors a company can have is unlim-
ited as it all depends on what was initially decided amongst all those involved in the company. This re-
quirement though is only for a Pty (Ltd) company. 
 
Can a company be a shareholder? 
 
Yes, a company can be a shareholder of another company. This is called a Juristic Shareholder.  
The company wanting a juristic shareholder cannot be a juristic shareholder of the company so for exam-
ple if a company’s name is ABC Traders, ABC traders cannot be a juristic shareholder of ABC Traders. An-
other company with a different registration number can only be added as a juristic shareholder. 
 
What is a share certificate? 

A share certificate is a document, issued by the Directors of a company, to certify the ownership of shares 
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in that company. In other words, a share certificate is the proof of a person’s share of ownership in a 
company and it is the obligation of a company to provide them to their customers two months after the 
purchase of stock. In South Africa, a share certificate must be prepared in accordance with the Companies 
Act of 2008. It must contain: 
-A unique share certificate number (certificates issued must be sequential) 
-The name of the company issuing the shares 
-The registration number of the company. 
-The full name, ID number and address of the shareholder to whom the shares are issued. 
-The number and type of shares issued. 
-The signatures of the Director/s and the Company Secretary (if the company has one) or witness. 
 
What is the difference between par value and non par value shares? 
 
In short par value shares have a value per share whereas non par value shares do not have a value. When 
a Pty (Ltd) company gets registered and share certificates were issued to the shareholders par value 
shares were issued. Since the new companies act that took place in 2011 this is not the case anymore. 
When a Pty (Ltd) company gets registered now it is non par value shares that get issued. Value gets added 
to the amount of shares that a shareholder has by determining the value of the company as a whole and 
then determining from that amount the value of the shares that the  shareholder has and how much the 
shares are worth. 
 
How does one transfer shares between shareholders? 
 
This process is called a share transfer and is basically taking shares from one shareholder and giving it to 
another. You can give shares to a brand-new shareholder or to an existing shareholder. When doing a 
share transfer the new or existing shareholder will get issued with a new share certificate depending on 
the change. For example, if you have 2 shareholders with 600 shares each and one of the existing share-
holders wants to have 800 shares. 200 shares will get transferred from the one shareholder to the other. 
One shareholder will get a new share certificate with 400 shares stated on there and the previous share 
certificate that they previously had with 600 shares will get cancelled. 
The other shareholder will keep their 600 shares share certificate as that certificate does not get can-
celled as no shares were taken from that share certificate. The shareholder however will get issued with 
another share certificate of 200 shares that will add to the amount of 800 shares. 
 
What is a share register? 
 
A share register is a document that keeps a record of all share changes that took place within the compa-
ny. It will also state what share certificate numbers were cancelled and the date it was cancelled and the 
new share certificates were issued. This document is important for a company to have as CIPC does not 
keep track of what share change gets done only what director change gets done. 
 
What is the difference between authorized shares and issued shares? 
 
The authorized shares of a company refers to the number of shares authorized by CIPC that a company is 
allowed to use (issue). This is usually stipulated on the company MOI document (COR 15.1A) and the 
amount is captured on the CIPC website when registering a company. Issued shares are the total amount 
of shares that are issued and distributed amongst the shareholders. The issued shares are usually 
summed up by calculating the amount of shares that are on the share certificates of the company. 
 
Can a minor (under 18) be a director or a shareholder of a company? 
 
A minor can be a shareholder of the company however it is not advisable as it could lead to complications 
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with signing important paperwork or making important decisions for the company as well as at the bank 
with opening a bank account or making financial decisions where all shareholders need to sign. A director 
of a company has to be 18 in order to be a director on the company as this is a requirement from CIPC. 
 
What is the difference between a COR 14.3 and a COR 39? 
 
A COR 14.3 document is a document from CIPC that is received when a company is successfully registered 
and a COR 39 document is a document received when a director change is successfully completed by 
CIPC. When a director change is completed and a COR 39 document is received the director of the compa-
ny needs to take both the COR 14.3 and COR 39 document accompanied with all the other documentation 
received from CIPC to open a business bank account or to update the details of the director(s) of the com-
pany at the bank. 
 
What is a consolidated share certificate? 
 
When a share transfer is done from one shareholder to another and more than one share certificate is 
issued and the shareholder has more than one share certificate and they just want one share certificate, a 
share consolidation can be done. A share consolidation is basically cancelling all the other share certifi-
cates and issuing just one share certificate with the total amount of shares. 
What happens is the other share certificate of the shareholder gets cancelled and a new share certificate 
gets issued with the total amount of shares on the one share certificate. So instead of having 3 share cer-
tificates with 100 shares on each share certificate a new share certificate will get issued with 300 shares 
stated on it and the previous 3 share certificates will get cancelled. 
 
Can a share certificate expire? 
 
A share certificate is not like a Tax Clearance or BEE affidavit that needs to get renewed yearly or in dan-
ger of having it expire. A share certificate cannot expire but it can be cancelled. A share certificate gets 
cancelled when a share change gets agreed upon and completed and shares are transferred from one 
shareholder to another. So basically a share certificate is valid until an agreement is made for shares to be 
transferred within the company. 
 
Can a foreigner be a director or shareholder on a South African company? 
 
A foreigner can be a director in a South African company however the address of the director needs to be 
a South African address. This is not the same for a shareholder; the address of a shareholder does not 
have to be a South African address. It can be an address from oversees, however a company must obtain 
exchange control approval before it remits funds out of South Africa, for example interest payments and 
dividends. The foreign shareholder’s share certificate must be endorsed “non-resident”. Approval must be 
obtained before the company obtains funding from a non-resident, such as a foreign shareholder. 
A director needs to have a South African address as they run the day to day operations of the company 
and cannot run the day to day operations of the company from out of the country. However a sharehold-
er can own a company but not be in the same country as the company. 
 
What are the tax implications on a South African Company and foreign shareholders? 
 
A South African private company will most likely be a tax resident in South Africa and subject to income 
tax at a rate of 28% and capital gains tax at a rate of 18.6%. A withholding tax of 15% will be levied on any 
dividends and interest paid by the company to its foreign shareholders unless reduced by the application 
of a Double Tax Agreement between South Africa and the country in which the foreign shareholder is tax-
resident. A private company and its sole shareholder are “connected persons” in relation to each other 
and so transactions and the transfer of goods or services between them will be regulated by the transfer 
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pricing provisions of the Income Tax Act 1962. 
 

What is the minutes and resolution document that is needed in order to remove or appoint directors? 
 
The minutes and resolution document that is needed in order to change directors stipulates what changes 
are being done. So if a director is resigning it will stipulate the name and surname of the director as well 
as their ID number and then state that they will be resigning or they are being appointed to the company. 
The minutes and resolution needs to be signed by the directors and also needs to be on the company 
letterhead (name and registration number of the company on top of the page). This document is to indi-
cate that all directors agree to the changes and that a meeting was held to effect these changes. The date 
the meeting was held also needs to be on the minutes and resolution. 
 
What is the difference between directors and members? 
 
People tend to get the two terms confused as they are not familiar with the new company’s act that was 
brought into effective in the year 2011. Directors are usually found on a Pty (Ltd) company and members 
are found on a CC company. A director can serve for an indefinite term and need not be a South African 
resident or citizen. 
 
Can a company own its own shares? 
 
A company cannot own its own shares. The company can either have a natural person as a shareholder 
with an ID number or passport number or another company that is fully registered and has a company 
registration number (Juristic Shareholder). The director of the company can also be the shareholder of the 
same company and own the full amount of shares that is within the company. 
 
If a share change is done do directors change automatically also? 
 
When doing a director change on CIPC the shareholder of a company does not change automatically and 
also vice versa. When a share change gets done the director does not automatically change. The two are 
not one in the same. This is two separate applications and therefore need to be applied for separately. 
The company can however have different directors and different shareholders within the company it all 
depends on what was decided and agreed upon amongst everyone. 
 
Are shares allowed to be a fraction on a share certificate? 
 
When a company has more than one shareholder within the company the full amount of shares needs to 
be distributed amongst them however the shares cannot be a fraction it needs to be a whole number. So 
if you have 3 shareholders the shares cannot be 33.3% shares per shareholder. One shareholder needs to 
have 34% and the other 2 shareholders 33% each. Which shareholder gets 34% and which one gets 33% is 
up to the shareholders to decide and agree upon. 
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An Investment Opportunity for a New Normal 
 

As a separate legal entity, Soul Sanctuaries, Pty. Ltd., was formed to take on investors for the purchase of 
land in order to build spiritually aware, self-sustaining, intentional communities to be known as Soul Sanc-
tuaries. Soul Sanctuaries, Pty. Ltd., will be the bare dominium owner of the Property. 
 
The Omni Foundation, NPC, will be given use of the land and the right to the fruits, income, and profits of 
the land from date of registration of transfer of the property into the name of Soul Sanctuaries, Pty. Ltd. 
Soul Sanctuaries, Pty. Ltd., is, in effect, investing in the vision, mission, and goals of The Omni Foundation, 
NPC. 
 
In return The Omni Foundation will be responsible for the planning, building, creating, managing, main-
taining, and financing of all future developments on the Property. 
 
Land use will be determined by The Omni Foundation’s objectives; by investing in the Property, the Inves-
tor is, in effect, investing in the vision, mission and goals of the Omni Foundation, NPC. 
 
The Omni Foundation is a non-profit company and thus does not have profit as its prime objective but 
was formed to realize its vision to see humanity grow toward wholeness and self-sustainability, living in 
cooperation with the earth, one another and God, in thriving and industrious eco-village communities. 
The Omni Foundation’s income will be generated through membership fees, land lease fees, accommoda-
tions, retreats, educational workshops, member cottage industries and donations. 
 
Investors will sign an Investor Contract (See Investor contract) between Soul Sanctuaries, Pty. Ltd., and 
themselves or entity. 
   
For those investors 
who choose to 
come on board as 
members of the 
Omni Foundation, 
NPC, they will sign 
a Community 
Membership 
Agreement with 
The Omni Founda-
tion. (See Commu-
nity Membership 
agreement) 
 
Members/residents will include healers, teachers, artisans, landscapers, farmers, artists, professionals 
and more. 
 
Long and short-term visitors will include students, interns, volunteers, and those considering becoming 
permanent members. 
 
Soul Sanctuaries Pty Ltd is seeking funding/investments to purchase between 40 hectares and100 hec-
tares of partially/fully developed land in the Western-Cape, South Africa, for the building of the first Omni 
Foundation Soul Sanctuary. (See Why Western-Cape). 
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What Soul Sanctuaries Pty Ltd is looking to raise for the purchase of property 
 

      Soul Sanctuaries Pty. Ltd., will be releasing 50 shares at R200 000-00 per share within the company to 
raise R10 000 000,00 (Inclusive of legal, administration and incidental costs of the purchase of the 
Property, including but not limited to: bank charges, transfer costs and disbursements and other legal 
costs and taxes (including value added tax). The use of the investment sum for any other purpose 
must be approved by the Investor in writing before the investment sum can be so utilized.  

 
Ideal: Location, location, location 
 
• Between 40 and 100 hectares 
• Zoned to build more homes on the property, plus outbuildings. 
• Old church camps, summer camps, lodge or retreat centers zoned for multiple dwellings and multiple 

use. 
• An already-developed property with some older structures needing work. 
• Year-round river, dams, springs, and boreholes. 
• Mix of forested land/ indigenous bush and open areas, hilltops and valley or mountain. 
• At least two hectares of arable land. 
• A wide variety of fruit producing trees. 
• Secluded, private, and safe. 
• Good energy. 
 
 
 
 

Advantages of Buying a Turn-key Property far out way the disadvantages 
  

It will cost less in total expenditures than if we developed the property from scratch. 
After whatever degree of repairs or remodeling may be necessary, 
The Omni Foundation, NPC, can move right in and begin fulfilling 
our vision, mission, and goals in community. (See Land Use Agree-
ment between Soul Sanctuaries, Pty. Ltd., and The Omni Founda-
tion, NPC) 
 
We are also seeking the participation and cooperation of investors 
within the spiritual, eco-village community that will inhabit the 
land.  
 
Working with Real Estate Agents 
 
We feel that it is imperative that we work with Real estate agents because they know the market and 
available properties in our desired area far better than we do. In addition, websites such as Property 24, 
Agri-land, Mail & Guardian  and many more will afford us the opportunity to zone in on land that suits our 
investment and The Omni Foundation’s requirements.  However, the first thing we should know is that, 
since agents list properties for the property owners, they are contractually obligated to get highest price 
and the most favorable terms for the sellers, rather than the lowest price and most favorable terms for 
the potential buyers.  
 
We will deal with agents who specialize in farm and retreat properties; property valuers and real estate 
attorneys in formulating the necessary documents. 
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These are the factors we will take into consideration when the decision is made to purchase property. 
Anything less would be foolish or downright stupid. 

 
Zoning. Activities, population density, (the number of residents allowed per acre), building mass, setback 
from property boundaries, and parking. This will depend on the municipality and city planning depart-
ment. What is the likelihood of getting a zoning variance, special use permit, or other kind of exception, 
and what might it cost?  
 
Water. Being a rural property, we will need a renewable, 
dependable, clean water source to survive. Will there 
enough water for our purposes? What are the regulations 
regarding the amount of available water relative to the 
number of houses we plan to have and the number of peo-
ple who will live there? 
What is the water quality like? Have weather patterns 
been changing in the area? Have rivers, streams, under-
ground water supply been drying up? 
 
Climate. Do we want to live in a place with all four sea-
sons, two seasons, or where it’s nice all year round? 
 
Roads. Being a rural property, what road and access re-
quirements must we consider? Are there likely places for 
roads, or does it have too many steep slopes? What would 
be the likely costs for building gravel roads?  Are there 
easement roads that may impede public access to the property? 
 
Utilities. Is the site appropriate for generating our own power through micro-hydro, wind, solar, or some 
combination? 
 
Septic systems. Being a rural property, what are the health department requirements about septic sys-
tems and the amount of people living on the land? 
 
State of existing buildings. What would it cost to repair or replace any foundations, roofs, walls?  
Wooden structures damaged by termites or dry rot? Does any plumbing need to be replaced? Do any 
buildings need rewiring? 
 
Building codes. What kinds of building construction is allowed? Can we build the kinds of buildings we 
want on the property? (See Affordable, Alternative Ways of Building) 
 
Timber & Rock. We will need building materials, wood for burning! 
 
Taxes. We obviously want lower property taxes. 
 
Neighbours. What are the neighbors like? Are they progressive, “alternative,” politically or 
religiously conservative? Would they welcome a group of families or households moving next door? If 
they heard the term “intentional community,” would they feel apprehensive? Would they assume 
“hippie commie cult?”  
 
All Possible legal issues. These are just some of the many legal hurdles that must be cleared before the 
property can be purchased which will be taken care of by a real estate attorney. For Example, are there 
any land claims on the property, is it owned in trust by a family, where all members must agree to sell it? 
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Is it owned by a non-profit with internal agreements that it can only be sold to another non-profit? Is it 
part of a larger development project whose owners are placing design or other constraints on whomever 
develops it? 
  
We are currently learning property values in the desired area so we’ll hopefully recognize a good deal 
when we see one and will be acquiring the services of a property valuer once the property has been select-
ed.   
 
A property valuer will provide the service of a Comparable Sales Study. This is a description, including 

sale price, of all the properties similar to the kind we’re seeking that have been sold in the recent past in 

the chosen area. Experience has taught us that a comparable sales study will probably cost more than the 

usual kind of appraisal (which determines the current market value of a specific property), but this analy-

sis will offer valuable insight into current property values in the area, bringing  peace of mind, knowing 

that we’re not being taken advantage of, and therefore protecting our investment.  

ORGANIZING OUR GROUP OF INVESTORS 

We will need to decide how often we will meet, Zoom being the mode of choice with most people these 

days.  It will help to schedule meetings on the same day at regular intervals, for example, every Sunday 

from 2:30 to 4:00 p.m., perhaps with smaller committees working on various tasks between meetings. 

 
Decision-making methods 

 

How meetings will be run? 
Newcomers will be able to offer ideas and opinions after an application form has been submitted, they 
have read all agreements, proposals, contracts, resolutions and the Community policy handbook and have 
paid a once-off, non-refundable administrative fee of R100-00. 
 
Decision-making rights as to property purchase will be limited to those group members who have invest-
ed a minimum of R200 000-00 per share.  
 
• Facilitation. Having a facilitator can make all the difference in how productively and smoothly our 

meetings run. 
• Agendas. Having meeting agendas created ahead of time and sent out to everyone in our group be-

fore meetings, will make a huge difference in how well our meetings function. Agenda planners will 
schedule each item for discussion in a particular meeting and note expected amounts of discussion 
time for each. Some people will not be able to attend every meeting and knowing what topics will be 
decided or discussed ahead of time will allow them to attend particular meetings, based on their own 
priorities. 

• Evaluation. Time will be allowed at the end of each meeting for evaluation, doing this regularly will 
help our group improve communication and meeting skills 

• Minutes.  Decisions will be made on who will take notes or minutes, what we will include in them, 
how they will be distributed, and by whom. People in our group who are good at taking minutes will 
be encouraged to do it regularly and distribute the completed minutes to everyone by e-mail. Minutes 
should be previewed and approved by those present at the meeting before being logged as official. 
This is to ensure that we are all in agreement and have full understanding of what was covered in the 
meeting. 

• Decision log. A record of decisions is an invaluable reference. It will be frequently updated, and copies 
will be made available for members to take with them. Copies will be given to each new member who 
joins the group. 
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Relationship between Soul Sanctuaries and The Omni Foundation 
The Best of Both Worlds 

 
The Omni Foundation, NPC, will own nothing but its good reputation. Everything else — The land, all orig-
inal homes, offices buildings, future developments, equipment, classrooms, dorms, dining hall, and the 
grounds on which they host visitors and teach classes-will be leased from Soul Sanctuaries, Pty. Ltd., its 
sister company. 
 
A reasonable lease fee will be decided upon between Soul Sanctuaries Pty. Ltd., and The Omni Founda-
tion, NPC. 
 
The Omni Foundation will be responsible for all future developments, repairs and maintenance of land 
and buildings it uses. The Foundation’s community founders, members, and residents will live sustainably 
in community and promote a more environmentally aware, ecologically sustainable way of life, by offer-
ing workshops and classes, promoting the arts, social justice, environmental activism, ecological sustaina-
bility, healing and spiritual workshops, and much more.  
 
The Omni Foundation, NPC will make money from a variety of sources, such as workshops, accommoda-
tions for guests, event center, livestock farm, organic produce, spa/massage/healing center, publishing 
house, video and recording studio, coffee/bakery/giftshop, arts and crafts studio, consulting fees, facility 
rentals, land lease fees, membership fees, plant sales, foundation grants, and private donations 
(including volunteer labor and work exchange). 
 
The Omni Foundation will spend money on salaries and stipends for full and part-time employees, includ-
ing offsite contractors, on-site community members and those working towards membership, meals for 
work-exchange staff and course participants; wages for outside instructors; advertising and promotional 
costs; office supplies, postage, etc.; and when needed, materials or outside labor for repairing and main-
taining leased grounds and buildings. 
 
The Omni Foundation’s community directors and members will decide the non-profit’s financial interests 
and expenditures, with its board of directors making major policy decisions. 
 
 

How Soul Sanctuaries, Pty. Ltd., Benefits 
 
To protect themselves, the Soul Sanctuaries, Pty. Ltd.,  lease document will have a clause which allows 
them to terminate The Omni Foundation’s lease at any time for any reason, if a majority of  The Omni 
Foundation’s  board of directors/members tried, for some reason, to take the non-profit in a direction 
that was not in alignment with the community’s vision, mission and values. Soul Sanctuaries reserves the 
right to cancel the lease and The Omni Foundation would lose its holistic, living, learning and healing cen-
tre. 
 
Soul Sanctuaries benefits from its business relationship with The Omni Foundation in several ways, in-
cluding: 
 
• Soul Sanctuary founders can accomplish their vision and mission without undue taxation or liability. If 

The Omni Foundation NPC, were ever in financial or legal trouble, the community’s land would be 
safe from any debts or lawsuits against the non-profit. 

 
• Most of Soul Sanctuaries Pty. Ltd. directors will be members of The Omni Foundation, NPC.  
 
• Soul Sanctuaries will earn/receive annual lease fees. 
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• Most of its property and buildings are repaired and maintained by The Omni Foundation, NPC. 
 
• Any grants or donations that come into The Omni Foundation, specifically earmarked for facilities’ im-

provement, benefits the community’s land and buildings, and thus increases the value of Soul Sanctu-
aries, Pty. Ltd. 

 
• If Soul Sanctuaries has taxable income left over at the end of the year it can donate it to The Omni 

Foundation for certain kinds of non-capitalizable maintenance and repair (i.e., projects that don’t im-
prove the property long-term), and receive a tax break for the donation. 

 

Soul Sanctuaries expenses, on the other hand include bond/mortgage repayments (if any), all insurances, 
property rates and taxes, dividends, salaries and donations to The Omni Foundation for materials and any 
outside labor for maintenance and repairs. 
 
 

How The Omni Foundation, NPC, Benefits 
 
• It has beautiful grounds 

and facilities for its edu-
cational activities, to 
host workshops on sus-
tainable and regenera-
tive living and carry out 
their other educational 
activities, its business 
enterprises, healing cen-
tre, accommodations 
etc. 

 
• The directors and inves-

tors of Soul Sanctuaries 
are devoted to its mis-
sion. 

 
• Its lease is relatively se-

cure, because the same 
people, with the same 
intentions and vision, 
are the lessors and les-
sees, granting long-term, 
renewable leases at rea-
sonable fees. If, for 
some reason, The Omni Foundation, NPC, cannot fulfill its maintenance responsibilities, or cannot pay 
its annual lease fee, there will be a great deal of flexibility in solving the problem.  

 
• Another part of the Omni Foundation mission is to preserve the land as a sustainable ecovillage, to 

prevent it from ever being developed in an undesirable way and prevent it from ever being sold for 
speculative gain. 
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Why and Where in the Western-Cape? 

 
Western Cape, province, South Africa, is situated in the southern extremity of the African continent, the 

meeting point of the Indian and Atlantic Oceans, where mountains melt into the sea, vineyards, and de-

sert. The Western Cape is a masterpiece of nature, history and culture. Stretching over 129,462 km², the 

Western Cape’s terrain and climate changes dramatically just about every 50 km. And, for any visitor 

wanting to travel South Africa, the region is a gateway to the rest of the country’s charms. 

 

The Western Province is administered by the Democratic Alliance (DA), the official national opposition par-

ty. Under its political management, the Western Cape is perceived to be the ‘best run’ province in the 

country and Secessionist movements in the Western Cape are growing. Secession is, by definition, a pro-

cess of withdrawal; whereby a smaller group chooses to abandon centralized government administration, 

by claiming independence, sovereignty, and self-determination. 

 

The area we will be looking at for the purchase of property that suits our needs will be The Garden Route, 

South Africa. 

The Garden Route (Climate and Weather) 

 

The Garden Route (Afrikaans: Tuinroete) is a 300-kilometre 
(190 mi)[1] stretch of the south-eastern coast of South Afri-
ca which extends from Witsand in the Western Cape to the 
border of Tsitsikamma Storms River in the Eastern Cape. The 
name comes from the verdant and ecologically diverse vegeta-
tion encountered here and the numerous estuaries and lakes 
dotted along the coast. 
 
It includes towns such as Knysna, Plettenberg Bay, Mossel 
Bay, Great Brak River, Little Brak River, Wilder-

ness, Sedgefield and Nature's Valley; with George, the Garden Route's largest city and main administrative 
centre. Recently the towns of Albertinia, Riversdale, Heidelberg, Ladismith, Calitzdorp, Oudtshoorn, De 
Rust and Uniondale have been added to the Garden Route district and municipality. 

https://www.britannica.com/place/South-Africa
https://en.wikipedia.org/wiki/Afrikaans
https://en.wikipedia.org/wiki/Garden_Route#cite_note-1
https://en.wikipedia.org/wiki/South_Africa
https://en.wikipedia.org/wiki/Mossel_Bay
https://en.wikipedia.org/wiki/Great_Brak_River_(town)
https://en.wikipedia.org/wiki/Mossel_Bay
https://en.wikipedia.org/wiki/Great_Brak_River_(town)
https://en.wikipedia.org/wiki/Little_Brak_River_(town)
https://en.wikipedia.org/wiki/Wilderness,_Western_Cape
https://en.wikipedia.org/wiki/Sedgefield,_Western_Cape
https://en.wikipedia.org/wiki/Wilderness,_Western_Cape
https://en.wikipedia.org/wiki/Sedgefield,_Western_Cape
https://en.wikipedia.org/wiki/Wilderness,_Western_Cape
https://en.wikipedia.org/wiki/Sedgefield,_Western_Cape
https://en.wikipedia.org/wiki/Nature%27s_Valley,_South_Africa
https://en.wikipedia.org/wiki/George,_South_Africa
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It has an oceanic climate, with mild to warm summers, and mild to 
cool winters. It has the mildest climate in South Africa and the second 
mildest climate in the world, after Hawaii, according to the Guinness 
Book of Records. Temperatures rarely fall below 10 °C in winter and 
rarely climb beyond 28 °C in summer. Rain occurs year-round, with a 
slight peak in the spring months, brought by the humid sea-winds 
from the Indian Ocean rising and releasing their precipitation along 
the Outeniqua and Tsitsikamma Mountains just inland of the coast. 
 
 

The Route is sandwiched between the aforementioned mountains 
and the Indian Ocean, with mountain passes, including the Outeniqua 
Pass, linking the area with the arid Little Karoo. The Outeniqua and 
Tsitsikamma indigenous forests are a unique mixture of 
Cape Fynbos and Temperate Forest and offer hiking trails and eco-
tourism activities. Nearly 300 species of birdlife are to be found in a 
variety of habitats ranging from fynbos to forest to wetlands. 
 

George is the oldest and central city as well as industrial hub of 
the South African Garden Route. George is approximately 15Km 
inland and lies in close proximity to the majestic Outeniqua 
Mountains. The mountain tends to affect weather patterns and 
humidity levels. Suburbs close to the mountain experience more 
humid conditions than those further away. In general George tem-
peratures are slightly lower than neighbouring towns Knysna or 
Mossel Bay.   The close proximity to the mountain, which tends to 
bank cloud formations also affects temperature and rainfall. The 
effect of the mountain and close proximity to the coast tends to 

alter weather patterns pretty rapidly and this has resulted in a colloquial phrase commonly used by locals 
in George, which is  "if you don't like the weather in George, come back in 10 minutes".  
 
The town has Mediterranean Maritime climate, with moderately hot summers, with mild to chilly winters. 
George boasts one of the richest rainfall areas in South Africa.  Rains usually occur during the winter 
months, which are brought on by the humid sea-winds from the Indian ocean. As a general rule the 
Southern Cape & Garden Route's temperate weather falls between two climatic regions of summer and 
winter rainfall, which results in rain falling mostly at night, which tends to keep the area perennially 
green. 
 
Knysna has a temperate climate making it the ideal all-
year holiday destination. Summer temperatures can 
reach highs of 38° and during the winter months (June-
August) fall to about 18º Celsius - still ideal conditions 
for outdoors activities! Sporadic snowfalls on the higher 
Outeniqua peaks during winter bring the temperature 
down at times. 
Berg (mountain) winds during Winter (between May 
and September) and cold fronts during Spring and Au-
tumn further contribute to a very equitable climate. 
Lowest rainfall occurs during winter; the yearly average 
is 770 mm.  The Indian Ocean at Knysna is much warmer 
than the sea water in Cape Town; even in winter there 
are many days where you can go swimming. 

https://en.wikipedia.org/wiki/Oceanic_climate
https://en.wikipedia.org/wiki/Indian_Ocean
https://en.wikipedia.org/wiki/Outeniqua_Mountains
https://en.wikipedia.org/wiki/Tsitsikamma_Mountains
https://en.wikipedia.org/wiki/Outeniqua_Mountains
https://en.wikipedia.org/wiki/Tsitsikamma_Mountains
https://en.wikipedia.org/wiki/Indian_Ocean
https://en.wikipedia.org/wiki/Outeniqua_Pass
https://en.wikipedia.org/wiki/Fynbos
https://en.wikipedia.org/wiki/Knysna-Amatole_montane_forests
https://en.wikipedia.org/wiki/Eco-tourism
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The average annual relative humidity is 88%. Knysna is sur-
rounded by indigenous forests that survive on meager rain-
falls compared to rainforests worldwide, averaging from 
550mm to a high of 950mm per annum. Most of the south-
ern facing slopes will receive on average 550mm, with por-
tions of the foothills receiving up to 1200mm per annum. 
 
Spring usually can be felt toward the end of August into Sep-
tember. October tends to experience a drop in temperature 
before full summer sets in.  General 10-19ºC 
 

Summer is considered to be between the months of November to March, which are warmer, with Decem-
ber to February seeing mid-summer with daily temperatures ranging between 24-30ºC. February - 
March usually sees strong berg winds, which on odd days reach a peak where temperatures rise to as 
much as 38ºC. 

 
Autumn is commonly persistent pleasant weather and temperatures start cooling from about April, how-

ever the pleasant conditions may last until June. General 14-22ºC 
 
Winter runs through June, July and August. Temperatures usually fluctuate between 8-17ºC. In general, 

the barometer seldom drops below 10ºC. Most days are mild with evenings colder. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

For more information on The Garden Route please see: 

https://wiki2.org/en/Garden_Route_District_Municipality  

 

 

 
Return to contents 

https://wiki2.org/en/Garden_Route_District_Municipality
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Dear potential investors 

 

We pray this handbook and policy guide find you well, and appeal to your sense of stability, wisdom and personal and global future interests. This 

handbook comes to you as an informal proposal requesting your consideration for investment in land and property  through Soul Sanctuaries Pty. 

Ltd., for the building of the first Omni Foundation Soul Sanctuary.   

As mentioned above, this proposal is informal, so certain facts, figures and documents have yet to be determined and are open to change. This is a 

general overview of how we see all unfolding. So, the handbook and policy guide has been put together to get an indication of those who might be 

interested in investing in Soul Sanctuaries Pty.Ltd. and  partnering with The Omni Foundation, NPC, in the  purchasing of suitable land in the Western 

Cape. 

file:///F:/OMNI Foundation/Omni Foundation NPC Community Agreements/Community Application Form The Omni Foundation.docx
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MEMORANDUM OF INCORPORATION 
( A proposed version ) 

 

 

 

 NAME OF COMPANY: 

THE OMNI FOUNDATION, NPC 

 

(a non-profit company incorporated for a public benefit) 
 

REGISTRATION NUMBER:2017/109176/08 
 
 
 

(the “Company”) 
 
 

Prepared to effect compliance with the Provisions of the 
New Companies Act 71 of 2008  

 
 
 

 
THE OMNI FOUNDATION is a non- profit company set up to con-
sciously co-create and support ecologically sound, self–sustaining 
and regenerative Soul Sanctuaries: intentional communities where 
the pillars of awareness, transparency, responsibility and coopera-
tion uphold a framework encircling health of spirit, mind body and 
environment; fostering creativity, productivity, learning and leisure. 
 
We have adopted this unique form of Memorandum of Incorpora-
tion, providing for the observance of the statutory provisions of the 
Companies Act 71 of 2008. 
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ARTICLE I – General 
 

 
SECTION 1 - Name 
 
The name of the company is The Omni Foundation, NPC (Non-Profit company). 
 
SECTION 2 – Purposes 
 
A. The purposes of the company are to: 
Build intentional communities that will serve as models for sustainable and regenerative living that incor-
porate all aspects of health of mind, body, spirit, environment, and to do all other lawful things as may be 
incidental or conducive to the attainment of the foregoing objectives including, but not limited to, operating 
such enterprises and trading businesses as deemed appropriate and necessary from time to time in order to 
demonstrably support its objectives where people and nature flourish in beauty, harmony, and integrity 
through actions consistent with the values of the Company, to acquire, own, dispose of, and deal with real 
and personal property and interests therein, and to apply gifts, grants, bequests, and devises and their pro-
ceeds in furtherance of the purposes of the company, as expressed in the MOI. 
B. Retain and convey interests in land so as to: 

1. Promote the ecologically sound use of land and natural resources, and 
2. Promote the long-term health, safety, and integrity of the individuals living on the land and in the sur-
rounding community, and 

C. Enter into contracts, agreements, or other arrangements which may be convenient or necessary in ful-
filling the purposes of the company. 
 
SECTION 3 - Office 
 
The principal office of the company shall be in __________________, at a location determined by the 
Board of Directors. 
 
SECTION 4 – Decision Making Process 
A. Consensus shall be the method of decision making at meetings of the Board of Directors and the Mem-
bership. Consensus is a cooperative group decision-making process in which all present must agree or 
stand aside before action is taken. 
B. In case of a failure to achieve consensus by either the Board of Directors or the Membership, those pre-
sent may decide to bring the matter to a vote. The decision to bring the matter to a vote may be made by a 
2/3 majority of those present. The matter shall then be deferred to a second meeting, at which the matter 
may then be decided by a 3/4 majority of those present. 
C. If the matter regards the membership status of a member or the removal of a director, for the purpose of 
determining whether or not a decision has been reached, the position of the person, the status of whom is 
being decided upon, shall not be considered. 
D. A majority of the members shall constitute a quorum for any meeting of the Membership. A majority of 
the members of the Board of Directors shall constitute a quorum for any meeting of the Board of Directors. 
 

ARTICLE II – Members 
 
SECTION 1 – Determination and Rights of Members 
 
The company shall have only one class of members. No member shall hold more than one membership in 
the company. Except as expressly provided in or authorized by the Memorandum Of Incorporation of this 
company, all memberships shall have the same rights, privileges, restrictions, and conditions. 
 
 
SECTION 2 – Qualifications of Members 
 
The qualifications for membership in this company are as follows: 
A. Only real persons are eligible for membership, and 
B. A person must sign and adhere to the provisions of The Omni Foundation, NPC, Membership Agree-
ment. 
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SECTION 3 – Admission of Members 
 
The original directors shall be the incorporators. Applicants shall be admitted to membership by a clearly 
defined written process determined by the membership of the company and approved by the Board of Di-
rectors. This process shall include reading and signing the Membership Agreement. 
 
SECTION 4 –Voting Rights 
 
Each member as described above is entitled to one vote in accordance with the decision-making process 
outlined in Article I, Section 4. 
 
SECTION 5 - Fees, Dues, and Assessments 
 
A. The following fee of ____________ shall be charged for making application for membership in the 
company:  
B. The annual dues payable to the corporation by members shall be set in amounts as may be determined 
from time to time by resolution of the members. 
C. Other than annual dues, memberships shall be nonassessable. 
 
SECTION 6 – No transferability of Membership 
 
No member may transfer a membership or any right arising therefrom. 
 
SECTION 7 – Termination of Membership 
 
A. Grounds for Termination. The membership of a member shall terminate upon the occurrence of any of 
the following events: 
1. Upon his or her notice of such termination delivered to the President or Secretary of the company, per-
sonally, or by mail (standard or electronic), such membership to terminate upon the date of personal deliv-
ery of the notice or date of postmark in the mail. 
2. Upon a determination by a decision of the Membership that the member has failed to adhere to the provi-
sions of The Omni Foundation, NPC, Membership Agreement unless such failure is explicitly allowed by a 
determination of the Membership. 
3. If this company has provided for the payment of dues by members, upon a failure to renew his or her 
membership by paying dues on or before their due date, such termination to be effective thirty (30) days 
after a written notification of delinquency is given personally or mailed to such member, at the last address 
of the member as shown on the company records, by the Secretary of the company. A member may avoid 
such termination by paying the amount of delinquent dues within a thirty (30)-day period following the 
member’s receipt of the written notification of delinquency. The written notification shall be presumed to 
have been received three (3) days after mailing. 
4. Upon a determination by a decision of the Membership that a member should be expelled. 
5. Upon the member’s death. 
B. Procedure for Expulsion. Following the determination that a member should be expelled under subpar-
agraph A.2. or A.4. of this section, the following procedure shall be implemented: 
1. A notice shall be delivered in person or electronically to the member, setting forth the expulsion and the 
reasons therefor. Such notice shall be sent at least fifteen (15) days before the proposed effective date of the 
expulsion. 
2. The member being expelled shall be given an opportunity to be heard, either orally or in writing, at a 
hearing to be held not less than five (5) days before the effective date of the proposed expulsion, by the 
members or committee authorized by the members to decide whether the proposed termination will take 
place. The notice to the member of his or her proposed expulsion shall state the date, time, and place of the 
hearing on his or her proposed expulsion. If the member does not appear and has not notified the Secretary 
or Treasurer of any adequate reason therefor, or chooses not to appear at the hearing, the termination shall 
be effective automatically on the proposed date of termination. 
3. Following the hearing, the members (other than the subject member) or committee authorized by the 
Membership to determine whether or not the member should be expelled, suspended, or sanctioned in some 
other way, shall decide whether or not the member should, in fact, be expelled, suspended, or sanctioned in 
some other way. This decision shall be final. 
4. If this company has provided for the payment of dues by members, any person expelled from the compa-
ny shall receive a refund of dues already paid. The refund shall be pro-rated to return only the unaccrued 
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balance remaining for the period of the dues payment. 
 
SECTION 8 – Meetings 
 
A. Place of Meetings 
Meetings of members shall be held at the principal office of the company or at such other place or places as 
may be designated from time to time by the members. 
B. Annual Meetings 
1. Date of Annual Meetings – Subsequent to the first annual meeting, each annual meeting of the 
members shall be held during the first week of ______________ or at a date specified by the membership 
at an annual meeting or a regular meeting. 
2. Business – Members shall meet annually for the purpose of: 
a. Hearing reports on the affairs and financial condition of the company by the officers and/or 
the Board of Directors, 
b. Electing directors, and 
c. Transacting other business as may come before the meeting. 
C. Regular Meetings 
Regular meetings may be held at such times and places as the Membership may establish at the annual 
meeting or at any regular meeting. 
D. Special Meetings 
Any officer of the company may and, at the direction of ____ percent (  %) or more of the members of the 
company, any officer shall call a special meeting of the Membership and notice thereof shall be afforded 
each of the members of the company not later than ten (10) days prior thereto. At a special meeting, only 
that matter for which the meeting was called, as stated in the notice of the meeting, may be acted upon by 
the Membership. 
E. Notice of Meetings 
Written notice of every Membership meeting shall be given to all voting members and shall include a pro-
posed agenda for the meeting. Notice shall be given at least two (2) days prior to a meeting. 
F. Minutes 
Minutes of all Membership meetings shall be recorded by the Secretary of the company or by another per-
son designated by the Secretary. 
 
SECTION 9 - Action in Lieu of Meeting 
 
The Membership may take any action which it might lawfully take at any meeting of the Membership in 
the absence of such a meeting but with the same effect as if adopted or taken at such a meeting by causing 
a written statement of the action to be written into the records of the company over the signature of each 
and every member of the company, and such statement shall specify the effective date of such action. 
 
SECTION 10 - Veto 
 
The membership may nullify any action by the Board of Directors by calling a special meeting for the pur-
pose of doing so within ten days of the taking of such action by the Board of Directors, and by deciding to 
nullify such action according to the decision making process described in Article I, Section 4. This provi-
sion shall not affect agreements made between the Board and any third party. 
 

ARTICLE III – Directors 
 
SECTION 1 - Number 
The Board of Directors shall consist of no fewer than three (3) and no more than _____ (?) directors. 
 
 
SECTION 2 - Composition 
 
A. Member representatives: The members of the company may (but are not required to) select two or 
more directors from among themselves. 
B. Local community representatives: The members of the company shall select two or more directors 
from among non-members residing in the province in which the company owns land and/or interest in land. 
C. At-large representatives: The members of the company may (but are not required to) select one or 
more directors from among non-members residing outside the province in which the company owns land 
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and/or interest in land, provided the at-large representative(s) demonstrate  interest in furthering the goals 
of the corporation. 
 
SECTION 3 - Restriction Regarding Interested Directors 
 
Notwithstanding any other provision of the MOI, not more than _____________ percent ( %) of the per-
sons serving on the Board may be interested persons. For purposes of this Section, “interested persons” 
means either: 
A. Any member of the company or any person currently being compensated by the company for services 
rendered it within the previous twelve (12) months, whether as a full- or part-time officer or other employ-
ee, independent contractor, or otherwise, excluding any reasonable compensation paid to a director as di-
rector; or 
B. Any brother, sister, ancestor, descendant, spouse, brother-in-law, sister-in-law, son-in-law, daughter-in-
law, mother-in-law, or father-in-law of any such person. 
 
SECTION 4 - Selection and Tenure 
 
A. Member representatives: Not later than sixty (60) days prior to the first annual meeting of the Board 
of Directors following incorporation, the members of the corporation may (but are not required to) select 
one person from among themselves to serve as a director for a term of one year, and one person to serve for 
two years. Not later than sixty (60) days prior to each subsequent annual meeting of the Board of Directors, 
the members of the company may select one or more persons from among themselves to serve as a director 
for a term of two years. 
 B. Local community representatives: Not later than sixty (60) days prior to the first annual meeting of 
the Board of Directors, the members of the company shall select one non-member person from the local 
community to serve as a director for a term of one year, and one non-member person to serve for two years. 
Not later than sixty (60) days prior to each subsequent annual meeting of the Board of Directors, the mem-
bers of the company shall select one or more non-member persons from the local community to serve as a 
director for a term of two years. 
C. At-large representatives: Not later than sixty (60) days prior to the first annual meeting of the Board of 
Directors, the members of the corporation may (but are not required to) select one nonmember person from 
outside the local community to serve as a director for a term of one year. Not later than sixty (60) days pri-
or to each subsequent annual meeting of the Board of Directors, the members of the company may select 
one or more non-member persons from outside the local community to serve as a director for a term of two 
years. 
 
SECTION 5 - Vacancy 
 
If any representative on the Board of Directors shall vacate that office, for any reason, before the expiration 
of his or her term, the members of the company may, within thirty (30) days from the date on which he or 
she shall have vacated that office, select a person to succeed him or her for the then balance of his or her 
term. Generally, all efforts shall be made to do this within thirty (30) days. 
 
SECTION 6 - Term of Office 
 
A. The term of office of a regularly selected director shall commence at the adjournment of the annual 
Membership meeting at which the director is selected. 
B. The term of office of a director selected to fill a vacancy shall commence at the time of his or her ac-
ceptance of that office. 
C. Except as otherwise specifically provided for pursuant to the provision of the MOI, each director shall 
serve for a term of two years unless he or she shall be removed from office as hereinafter provided for. 
D. No person, but for the founders, shall serve as a director for more than four (4) consecutive full terms. 
After a year’s absence from the Board, however, a person who has served four (4) consecutive full terms 
may again serve on the Board. 
 
SECTION 7 - Resignation 
 
Any director may resign at any time by giving written notice to the President. Unless otherwise specified in 
the notice, such resignation shall be effective upon the receipt of notice by the President. 
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SECTION 8 - Duties of the Board of Directors 
 
The Board of Directors shall: 
A. Be responsible for the general management of the affairs of the company, 
B. Determine the compensation and duties (in addition to those imposed by law and its MOI) of the offic-
ers, employees, and agents of the company, 
C. Supervise all officers, employees, and agents of the company to assure that their duties are performed 
properly, 
D. Select all officers of the corporation, and 
E. Determine by whom and in what manner deeds, contracts and other instruments shall be executed on 
behalf of the corporation. 
 
SECTION 9 - Powers of the Board of Directors 
 
The Board of Directors may: 
A. Create such offices in addition to those created pursuant to the provisions of Article IV of its MOI as it 
may determine to be necessary and desirable for the conduct of the affairs of the company, 
B. Appoint the officers to fill such offices, establish the term of service, duties and compensation, if any, of 
such officers and discharge such officers, 
C. Create such committees as it may determine to be necessary and desirable for the conduct of the affairs 
of the company and delegate authority to such committees, 
D. Appoint the chairperson(s) and member(s) of any committee(s) so created, 
E. Borrow funds and issue promissory notes or other evidences of indebtedness and, except as limited pur-
suant to the provisions of Section 10 of this Article III, mortgage assets of the company as collateral securi-
ty for the payment or satisfaction thereof, and 
F. Convey the right to use the land on such terms and conditions as will promote the ecologically sound use 
of land and natural resources and promote the long-term health, safety, and integrity of the individuals liv-
ing on the land and in the surrounding community. The decision to make such a conveyance shall require 
the unanimous assent of the members of the Board of Directors. 
 
SECTION 10 - Limitation on Power of the Board of Directors 
 
Except as otherwise provided for pursuant to the provisions of subparagraph F of Section 9 of this Article 
III except to give a purchase money mortgage, the Board of Directors may not sell or otherwise alienate or 
encumber any land or interest(s) in land except in accordance with the unanimous assent of the members of 
the Board of Directors expressed at two consecutive meetings of the Board of Directors. 
 
SECTION 11 - Meetings 
 
A. Annual Meeting 
1. Time and place: The annual meeting of the Board of Directors shall be held at such time and place as the 
Board of Directors may select and notice thereof shall be afforded each of the members of the Board of Di-
rectors not later than ten days prior thereto. In default of such selection, the annual meeting of the Board of 
Directors shall be held the ____  week of_____ of each year at the principal office of the company. 
2. Business: At the annual meeting of the Board of Directors: 
a. The President shall report on the affairs of the company, 
b. The Treasurer shall report on the financial condition of the company, and 
c. The Board of Directors shall conduct such business as may properly come before it. 
B. Regular meetings 
Regular meetings of the Board of Directors may be held at such times and places as the Board of Directors 
may establish at the annual meeting or any regular meeting. 
 
C. Special Meetings 
1. The President, Treasurer, Secretary or any director may call a special meeting of the Board of 
Directors and notice thereof shall be afforded each of the members of the Board of Directors not later than 
ten days prior thereto. 
2. At a special meeting of the Board of Directors, only that matter or those matters for which the 
meeting was called, as stated in the notice of the meeting, may be called upon by the Board of Directors 
unless all of the directors shall be present at the meeting and shall consent to taking action on other matters. 
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D. Minutes 
Minutes of all Board meetings shall be recorded by the Secretary or by such other person as the Board may 
designate. All minutes of Board meetings shall be kept on permanent record by the company and shall be 
open for inspection by any member of the company. 
 
SECTION 12 - Action in Lieu of Meeting 
 
The Board of Directors may take any action which it might lawfully take at any meeting of the Board of 
Directors in the absence of such a meeting but with the same effect as if adopted or taken at such a meeting 
by causing a written statement of the action to be entered into the records of the company over the signa-
tures of each and every one of the members of the Board of Directors then in office, and the Board of Di-
rectors may specify the effective date of such action. 
 
SECTION 13 – Compensation 
 
Directors shall serve without compensation. They shall be allowed reimbursement for actual, reasonable, 
and necessary expenses incurred by the director in his or her capacity as director. 
 
SECTION 14 - Removal 
 
The Board of Directors may remove a director at any time by the decision-making process described in Ar-
ticle I, Section 4. If the person so removed is a member of the company, the removal of such person as a 
director by the Board of Directors shall not affect the status of that person as a member of the company. 
  

ARTICLE IV – Officers 
 
SECTION 1 - Designation 
 
The officers of the company shall include a President, a Treasurer, and a Secretary. The Board also may 
appoint a Vice President and establish such additional offices as it deems necessary or desirable. 
 
SECTION 2 – Election and Term of Office 
 
Officers shall be elected by the Board of Directors, at any time, and each officer shall hold office until he 
or she resigns or is removed or is otherwise disqualified to serve, or until his or her successor shall be elect-
ed and qualified, whichever occurs first. 
 
SECTION 3 - Duties of the President 
 
The President shall be the chief executive officer of the company, and, as such, under the direction of the 
Board of Directors shall have power, on behalf of the Board, to perform all acts, execute and deliver all 
documents, and take all steps that the President may deem necessary or desirable in order to effectuate the 
actions and policies of the Board. Unless another person is specifically appointed as Chairperson of the 
Board of Directors, the President shall preside at all meetings of the Board of Directors. 
 
SECTION 4 - Duties of the Vice President 
 
In the absence or disability of the President, the Vice President (if one is appointed) shall perform the du-
ties and exercise the powers of the President and shall perform such other duties as the Board of Directors 
shall prescribe. 
 
 
SECTION 5 - Duties of the Treasurer 
 
The Treasurer shall: 
A. Have custody of, and be responsible for, all funds and securities of the company; 
B. Deposit all such funds in the name of the company in such depositories as the Board of Directors may 
designate. 
C. Receive and give receipt for monies due and payable to the company; 
D. Disburse, or cause to be disbursed, the funds of the company as may be directed by the Board of Direc-



72 

tors or the Membership and, if required, take proper vouchers for such disbursements; 
E. Keep and maintain full and accurate accounts of the company’s properties and business transactions, in-
cluding accounts of its assets, liabilities, receipts, and disbursements; 
F. Exhibit at all reasonable times the books of account and financial records to any director or member of 
the member, or to his or her agent or attorney, on request therefor; 
G. Render an accounting of his or her transactions as Treasurer and of the financial condition of the compa-
ny to the Board of Directors at the annual meeting of the Board of Directors, and whenever in addition 
thereto, the Board of Directors may require; and 
 H. Perform all duties incident to the office of Treasurer and such other duties as the Board of Directors 
may impose. 
 
SECTION 6 - Duties of the Secretary 
 
The Secretary shall: 
A. Maintain custody of the original or a copy of this MOI as amended or otherwise altered to date; 
B. Maintain custody of minutes of all meetings of the directors, and, if applicable, meetings of committees 
of directors, and of members, having recorded therein the names of those present or represented at the 
meeting, and the proceedings thereof; 
C. Give notice or cause notice to be given of all meetings of the Board of Directors; 
D. Maintain custody of the records of the company; 
E. Keep at the principal office of the company a membership book containing the name and address of each 
member, and in the case where any membership has been terminated, he or she shall record such fact in the 
membership book together with the date on which such membership ceased; and 
F. Perform such other duties as may be required by law or by this MOI, or which may be assigned to him 
or her from time to time by the Board of Directors or the President. 
 
SECTION 7 – Removal and Resignation 
 
The Board of Directors may remove any officer at any time by the decision making process described in 
Article I, Section 4. Any officer may resign at any time by giving written notice to the Board of Directors 
or to the President or Secretary of the corporation. Any such resignation shall take effect at the date of re-
ceipt of such notice or at any later date specified therein, and, unless otherwise specified therein, the ac-
ceptance of such resignation shall not be necessary to make it effective. 
 
SECTION 8 – Vacancies 
 
Any vacancy caused by the death, resignation, removal, disqualification, or otherwise, of any officer shall 
be filled by the Board of Directors. In the event of a vacancy in any office other than that of President, such 
vacancy may be filled temporarily by appointment by the President until such time as the Board shall fill 
the vacancy. 
 
SECTION 9 – Compensation 
 
The salaries of the officers, if any, shall be fixed from time to time by resolution of the Board of Directors, 
and no officer shall be prevented from receiving such salary by reason of the fact that he or she is also a 
director of the company, provided that such compensation is permitted under the provisions of Article III, 
Section 3 of this MOI. 
 
 
 

ARTICLE V – Miscellaneous Provisions 
 
SECTION 1 – Execution of Instruments 
 
The Board of Directors may by resolution authorize any officer or agent of the company to enter into any 
contract or execute and deliver any instrument in the name of and on behalf of the company, and such au-
thority may be general or confined to specific instances. Unless so authorized, no officer, agent, or employ-
ee shall have any power or authority to bind the company by any contract or engagement or to pledge its 
credit or to render it liable monetarily for any purpose or in any amount. 
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SECTION 2 - Inspection of Records 
 
Any director, officer or member of the corporation, either in person or by his or her agent or attorney, may 
inspect the books, records, or minutes of proceedings of the members or of the Board for any purpose at 
any reasonable time. 
 
SECTION 3 - Arbitration 
 
Questions and disputes regarding this constitutional document may be resolved in accordance with rules 
established by the companies act of South Africa. 
 
SECTION 4 - Disposition of Company Assets in the Event of Dissolution 
 
In the event the company is dissolved, the Board of Directors shall, after paying or making provision for 
the payment of all of the liabilities of the company, dispose of all the assets of the company exclusively for 
the purposes of the company as stated in Article I, Section 2B of this MOI, or to such company or organi-
zations organized and operated with similar purposes to the company. 
 
SECTION 5 – Indemnification 
 
To the extent that a person who is, or was, a director, officer, employee or agent of the company has been 
on the merits or otherwise in defense of any civil, criminal, administrative or investigative proceeding 
brought to procure a judgment against such person by reason of the fact that he or she is, or was, an agent 
of the company, or has been successful in defense of any claim, issue or matter therein, he or she shall be 
indemnified against expenses, including attorney’s fees, actually and reasonably incurred by him or her in 
connection with the action, suit, or proceeding. If such a person either settles any such claim or sustains a 
judgment against him or her, then indemnification against expenses, judgments, fines, settlements and oth-
er amounts reasonably incurred in connection with such proceedings shall be provided by this corporation 
but only to the extent allowed by law. 
 
SECTION 6 - Amendments 
 
Except as hereinafter otherwise specifically provided for, this MOI may be altered or amended, in whole or 
in part, by a decision of the Board of Directors according to the decision making process described in Arti-
cle I, Section 4, but notice of a proposal to alter or amend the MOI at any regular or special meeting of the 
Board of Directors shall be afforded each of the members of the Board of Directors not later than seven (7) 
days prior to the meeting at which it is proposed to take such action. 
Nevertheless: 
A. The provisions of Sections 1, 2, 3 and 4 of Article III of this MOI relating to the number, composition, 
restriction and selection of successor Boards of Directors may not be amended except by the unanimous 
assent of the members of the Board of Directors expressed at two (2) consecutive annual meetings of the 
Board of Directors; and 
B. The provisions of Section 10 of Article III of MOI relating to limitations on the power of the Board of 
Directors to sell or otherwise alienate or encumber any land or interests in land; and Section 4 of Article V 
of  MOI relating to the disposition of the assets of the company in the event of the dissolution of the 
company may not be amended. 
 
 
WRITTEN CONSENT OF DIRECTORS ADOPTING MEMORANDUM OF INCORPORATION 
 

We, the undersigned, are all of the initial directors of The Omni Foundation, a non-profit company, and, 
pursuant to the authority granted to the directors by this MOI to take action by 
unanimous written consent in lieu of a meeting, consent to, and hereby do, adopt the foregoing constitu-
tional document, consisting of twelve (12) pages, as the Memorandum Of Incorporation of this company. 
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Date 
 
Signed: 
 
 
Director: Full Name                                                                        Signature: 
 
Director: Full Name                                                                        Signature:    
 
Director: Full Name                                                                        Signature: 
 
 
CERTIFICATE 
 
This is to certify that the foregoing is a true and correct copy of the Memorandum Of Incorporation named 
in the title thereto and that such were duly adopted by the Board of Directors. 
 
 
Date: 
 
 
 
Signed:                                                  Secretary 

Return to contents Return to Appendix 
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 MEMBERSHIP PROCESS 

 
 
1. The visitor questionnaire: Before visiting us, people are asked to fill out an application form about 
themselves, their possible visit, and their interest in joining The Omni Foundation, NPC. The purpose of 
this is to help us focus our time and energy on those who might be a good fit for our community, and to 
increase the likelihood of a positive experience for all concerned. 
 
2. The first visit: We typically ask that people visit for about a week, in order to allow enough 
time for integration and developing an acquaintance. During this visit, people are expected to 
offer members a hand, explore the land, imagine what life could be like for them here, and 
generally, make themselves available so that we can get to know each other. There will be a nominal 
charge for board and lodging.  
 
3. Letter of intent: Visitors who are interested in pursuing membership should write to us at :theomnifoun-
dation@gmail.com about their wishes and intentions. In this letter, prospective members are asked to tell 
us why they would like to be a member of The Omni Foundation, NPC. 
 
4. Residency forum: This meeting should ideally be attended by the applicant and the current 
members. The purpose of the forum is not to make a decision but to answer questions and 
address, if possible, any outstanding concerns that either party may have. This can be done via video con-
ference. 
  
5. Residency decision: This decision, to be made by consensus of the current members, will result in one 
of the following choices: accepted for residency, declined for residency, or requested to visit again. The 
person/s will be notified immediately of our decision. 
 
6. Invitation to begin residency: If the members consent to invite someone to become a resident, that invi-
tation is held open for 6 months. If the person does not begin residency during that period, their residency 
invitation will lapse. In that case, if they still wish to pursue membership, they must re-initiate the process 
at step 3. 
 
7. Residency at The Omni Foundation, NPC: Upon signing a Residency Agreement, and the communi-
ty’s vision, mission and values statement, the person becomes a resident of the OMNI Community for a 
period of 3 month, working ___ hours per week on community tasks, attending council meetings and get-
ting to know as many community members as possible. After the first 3 months, a full appraisal is done on 
how well the resident is fitting in and whether all requirements have been met. If they choose to request the 
first stage of membership as a supporting member, they may apply either in writing or at a meeting of the 
members. There is an application fee, and a background check will be carried out. Any information gained 
through this background check will remain confidential, and all records of it will be destroyed after the 
membership decision is made. 
 
The first stage of membership is to become a “supporting member,” where one must attend Council 
meetings, can participate in discussions, but cannot vote on community decisions. We require that support-
ing members reside at The Omni Foundation Community for another 3 months before requesting provi-
sional membership status.  After a full appraisal is done,  he/she or family then become “provisional mem-
bers” for at least six months (although it can be longer), which allows them and the community to get to 
know each other far better, with a fair amount of commitment on either side. Provisional members can par-
ticipate in community meetings and vote (although they cannot block proposals). They pay the communi-
ty’s R_________ joining fee and sign a contract agreeing to pay a site lease fee at the time of full member-
ship. They are required to attend at least two committee meetings a month, work ___ hours per week on 
community tasks and get to know as many community members as possible. (If the community doesn’t ul-
timately accept the person as a full member, the joining fee is returned. But if the person decides not to join 
the community, the community will keep one-third of the joining fee as a deterrent to anyone’s joining too 
casually). 
 
A current full member will be assigned as the resident’s liaison to help with the transition. During residen-
cy and first stage membership (supporting member), full members will hold monthly check-ins with the 

mailto:theomnifoundation@gmail.com
mailto:theomnifoundation@gmail.com
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resident and supporting member to answer questions, air concerns, and help everyone discern whether or 
not the resident/supporting member is a good fit for the community. 
 
Unless they are residing on an existing leasehold, residents/supporting members pay a monthly land use fee 
(until they become a leaseholder) plus a refundable deposit to cover the possible necessity of site remedia-
tion upon the resident/supporting members departure. Residents/supporting members may not build any 
structure or otherwise, alter the land without the consensus of the members, and residency confers no right 
to lease any particular area. Again, residents/supporting members are encouraged to participate in The Om-
ni Foundation communal businesses, attend meetings and are also encouraged to begin creating a land use 
plan for any land they are considering leasing. 
 
8. Request for Full membership: After an additional six-months residency, having paid the community’s 
R_________-00 joining fee and signed a contract agreeing to pay a site lease fee, residents become eligible 
for full membership. Community members are polled for their comments and whether they support the per-
son’s becoming a full member. If no one has any objections, the person is proposed for full membership at 
a Council meeting for consensual agreement. Then everyone celebrates. 
 
9. Membership forum: Like the residency forum, this meeting should be attended by the 
applicant and the current members. The purpose of the forum is to address, if possible, any 
outstanding concerns that either party may have. 
 

10. Membership decision: This decision, to be made by consensus of the current members, will 
result in one of the following choices: accepted for membership, declined for membership, or 
requested to extend residency. If the person is declined for membership, they will be given a 
reasonable period to wrap up their Omni community business and then are expected to depart. 
 
11. Invitation to begin membership: If the members consent to invite someone to become a 
member, that invitation is held open for 6 months. If the person does not begin membership 
during that period, their application for membership lapses. If they still wish to pursue 
membership they must re-initiate the process at step 3, unless the members consent to grant an exception. 
 
12. Membership at The Omni Foundation NPC: Upon signing a Membership Agreement, the person 
becomes a member of The Omni Foundation Community. Members may lease land from a quarter acre to 
an acre and all leases must be approved by the Board. Alternatively, members may join an existing lease-
hold, in which case they may add their name to the existing lease, or they may continue residing on un-
leased land for up to two years. 
 
Any remaining funds from the deposit will be either returned to the member or applied against the mem-
ber’s lease fee, at the member’s discretion. Members can, however, sell their site leases back to the com-
munity at the same price they paid, depending on the community’s financial health at the time, and the 
community can lease that site to an incoming member at the current lease fee. Departing members can also 
sell their houses, and any other site improvements, to incoming members. 
 
All members, whether holding a lease or not, are bound by the Membership Agreement, The Omni Founda-
tion, NPC, Memorandum of Incorporation (MOI), agreements, policies and the decisions of the Board of 
Directors. 
 
Members are expected to take part in The Omni Foundation, NPC, meetings and other business, including 
participating fully in the consensus decision-making process, and to uphold and promote the vision, mis-
sion, values and goals of The Omni Foundation, NPC. 

Return to contents Return to Appendix 
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 COMMUNITY MEMBERSHIP AGREEMENT 
 

1. I will support the vision, mission, and goals of The Omni Foundation, NPC, Community (Omni) , which 
is to bring healing and wholeness to our world by living, sharing and teaching Spiritual, Sociological, Eco-
logical and Economic principles of peaceful and regenerative community living through Awareness, Trans-
parency, Responsibility and Co-operation that upholds a framework encircling health of Spirit, Mind, Body 
and Environment; and fosters Community, Productivity, Education, Creativity, and Leisure with respect for 
all beings. 
 
2. I have read The Omni Foundation MOI (Memorandum of Incorporation), agreements and policies and I 
will abide by them. 
 
a) I will support and promote the ecologically sound use of land and natural resources and the long-term 
health, safety, and integrity of the individuals living on the land and in the surrounding community. 
 
b) I will meet all my financial obligations to The Omni Foundation, NPC, in a timely manner. 
 
c) I will participate in The Omni Foundation consensus decision making process (or consciously waive the 
right to express my opinion) and abide by the decisions made, including those made prior to my member-
ship in The Omni Foundation NPC. 
 
d) I agree to give up my membership upon request of The Omni Foundation Membership. 
 
3. I have read The Omni Foundation Conflict Resolution Agreement and I will abide by it. I will deal di-
rectly, openly, and honestly with others; avoid physical and emotional abuse in relationships; and treat all 
life with respect. 
 
4. I have read the agreements contained within The Omni Foundation Community Handbook and Policy 
Guide and will abide by them. 
 
5. I will inform my guests about all policies and agreements of The Omni Foundation and Omni Member-
ship. I am aware that I am responsible if my guests/family do not abide by them. 
 
6. I will not discriminate against any person applying for Omni membership on the basis of race, 
ethnicity, religion, sex, sexual orientation, creed, age, ability, educational level, or economic background. 
 
7. I give The Omni Foundation, NPC, permission to perform a background check in order to obtain infor-
mation on any criminal record I may have. 
 

 
THIS CONTRACT CONTAINS A BINDING ARBITRATION PROVISION WHICH MAY BE ENFORCED BY 

THE PARTIES. 
 
The Omni Foundation, NPC, ___________________________________ 
 
Member's name (printed) __________________________________ 
 
Member's signature __________________________________ 

Date __________________________________ 

Return to contents Return to Appendix 



83 

 COMMUNITY RESIDENT LEASE AGREEMENT 
 

 
Residents may ask The Omni Foundation, NPC, membership for permission to occupy unleased Omni 
land or buildings on a trial basis. This piece of land/building is hereafter referred to as a Resident Lease-
hold.  
 
In exchange for this privilege, Residents agree to the following conditions: 
 
1. The conditions of this agreement terminate on ___________________. 
 
2. Location and boundaries of the Resident Leasehold shall be determined by The Omni Foundation, 
NPC, membership, and a written description provided by The Omni Foundation, NPC, shall accompany 
this agreement. 
 
3. In return for the occupancy and use of the Resident Leasehold, the Residents agree to supply 
a deposit (amount to be determined) that may be refunded upon termination of this agreement provided that 
the Resident Leasehold is remediated to the satisfaction of The Omni Foundation, NPC, membership. 
 
4. Residents of a Resident Leasehold agree to pay a monthly land use fee (to be determined) per Resident. 
 
5. Residents shall safeguard the premises against damage, waste, or trespass, and shall hold 
harmless The Omni Foundation, NPC, from any liability or loss thus incurred. 
 
6. Residents shall use the Resident Leasehold in a socially responsible manner, causing no real 
harm and creating no serious nuisances to neighbors. Residents shall take responsibility for the 
use of the Leasehold by family members, guests, and visitors, and shall make them aware of 
the spirit, intent, and appropriate terms of this agreement. 
 
7. Residents agree to secure written consent from The Omni Foundation, NPC, for any uses which are 
possibly inconsistent with the purposes, conditions and restrictions of this agreement. 
 
8. Residents shall not initiate actions on the Resident Leasehold which affect the air, water, soil, 
or sound environment of this or other Leaseholds, except as given in writing by The Omni Foundation, 
NPC. 
 
9. Residents shall not make any changes to the Resident Leasehold including but not limited to 
felling/planting trees, construction of buildings, earthworks such as ponds and drains, and 
agricultural establishment such as gardens and fields, except as given in writing by The Omni Foundation, 
NPC. 
 
10. Residents shall defend, indemnify and hold harmless The Omni Foundation, NPC, and its officers, 
directors, members, employees, agents, sister company (Soul Sanctuaries, Pty. Ltd.), subsidiaries and 
other affiliates, from and against any and all damages, costs, liability, and expense, whatsoever (including 
attorneys' fees and related disbursements) incurred by reason of 
 
 (a) the death or injury to any individual, or damage to or loss of The Omni Foundation, NPC, property or 
the property of The Omni Foundation, NPC, members due to the negligence and/or willful acts of Resi-
dents or Residents’ guest(s);  
 
(b) any wrongful act or omission by Residents or their guest(s), whether or not the same constitutes a breach 
of this Agreement, including but not limited to those acts or omissions which are considered tortious, dis-
criminatory or otherwise unlawful under any applicable law; or  
 
(c) any breach by Residents of any representation, warranty, or covenant under this Agreement. 
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11. Access: 
 
A. Residents shall not deny reasonable access to persons on foot, with carts, on bicycle, or any 
form of human propelled vehicles, hereafter referred to as Human Traffic, across the Resident 
Leaseholds. Residents shall be required to provide access across or through any modifications 
they make to the Resident Leasehold if requested to by The Omni foundation, NPC. The locations of 
paths for Human Traffic shall be designated by The Omni Foundation, NPC. 
 
B. All traffic other than Human Traffic across Leaseholds shall be restricted to roads and 
easements designated by The Omni Foundation, NPC. 
 
12. Termination of Resident Leasehold: 
 
A. Upon termination of the Resident Lease Agreement, Residents are responsible for selling (within the 
community) or removing personally owned property and improvements as well as remediating the Resident 
Leasehold to the satisfaction of The Omni Foundation, NPC, membership. 
 
B. If and when notice of termination of this Resident Lease Agreement is made, the Residents 
shall make every effort to sell (within the community) or remove property and leave the Resident Lease-
hold without damaging or defacing the Resident Leasehold in any way. During this time, all provisions of 
this agreement shall remain in effect. 
 
C. If the Resident Lease Agreement is terminated for any reason, Residents agree to vacate the 
Resident Leasehold within thirty (30) days, with the provisions of this agreement still in effect 
during this time. Residents should be aware that failure to comply may result in legal action. 
 
D. The Omni Foundation, NPC, its directors, members, employees, sister company (Soul Sanctuar-
ies, Pty. Ltd.), will not be liable to prosecution for damage for taking any of the above actions. 
 
Date: 
 
________________________ 
 
 
The Omni Foundation NPC:                                              Witness:  
 
 _______________________________________                 ________________________ 
Print Name                                             Signature     
 
 

Resident/s:                                                                            Witness:  
 

_______________________________________                   ________________________                                                                                 

Print Name                                              Signature 

Return to contents Return to Appendix 
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COMMUNITY APPLICATION FORM 

 

Before filling out this application form, please make sure you have read all of The Omni Foundation 

Handbook and Policy Guide, where you will find all our agreements, contracts, applications, proposals, 

policies, its Memorandum Of Incorporation and much more. Please also check out our website, Face-

book, Instagram, and Twitter to connect with us and stay updated on new developments.  We hope our 

vision, mission, goals and values resonate with you and your family and that you consider joining our ef-

fort to create a better life for our children, and our children’s children. 

The information entered below is private and confidential and will never be shared with any third party, 

sold, rented out, or distributed in any way. This information will help us determine whether you are a 

good fit. 

This application comes with a R100-00 non-refundable administrative fee. 

 

Completion of this application grants The Omni Foundation, NPC, the right to perform a police clear-

ance and/or any relevant checks needed to determine the applicant’s criminal history. 

 

NAME:   ___________________________________________    DATE:  ________________________                                                                                                                  

DATE OF BIRTH: _________________             ID/PASSPORT NO:  _______________________________ 

AGE: __________         SEX: _______________       NATIONALITY: ______________________________ 

PHYSICAL ADDRESS: __________________________________________________________________ 

___________________________________________________________________________________ 

EMAIL ADDRESS: _____________________________________________________________________ 

TELEPHONE NO: __________________________      MARITAL STATUS: __________________________ 

PROFFESSION: ____________________________     EDUCATION: ______________________________ 

SPIRITUAL BELIEFS/RELIGION: ___________________________________________________________ 

SKILLS/STRENGTHS ____________________________________________________________________ 

INTERESTS: __________________________________________________________________________ 

HOBBIES: ____________________________________________________________________________ 

FAMILY MEMBERS, THOSE WHO WILL JOIN YOU IN COMMUNITY (NO OF PEOPLE) __________________ 

NAME: __________________________________      AGE: ______________     SEX: _________________ 

NAME: __________________________________      AGE: ______________     SEX: _________________ 

NAME: __________________________________      AGE: ______________     SEX: _________________ 

NAME: __________________________________      AGE: ______________     SEX: _________________ 

NAME: __________________________________      AGE: ______________     SEX: _________________ 
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YOUR WIFE/HUSBAND/PARTNER:    

PROFESSION: ____________________________     EDUCATION: ________________________________ 

SKILLS/STRENGTHS: ____________________________________________________________________  

INTERESTS: ___________________________________________________________________________ 

HOBBIES: ____________________________________________________________________________ 

 

YOUR CHILDREN:  

GRADE: _____________   INTERESTS: _____________________________________________________ 

HOBBIES: ____________________________________________________________________________ 

 

GRADE: _____________   INTERESTS: _____________________________________________________ 

HOBBIES: _____________________________________________________________________________ 

 

GRADE: _____________   INTERESTS: _____________________________________________________ 

HOBBIES: _____________________________________________________________________________ 

 

Do you/wife/husband/partner/children have a criminal record?    Y/N  If so, please explain:  

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

__________________________________________________________________________________________ 

 

Have you pursued alternative educational or career paths such as internships, apprenticeships, or on-the-job training? Where, 
and for how long? Did you complete them? 
_______________________________________________________________________________________________________
_______________________________________________________________________________________________________
_______________________________________________________________________________________________________
_______________________________________________________________________________________________________
_______________________________________________________________________________________________________
_______________________________________________________________________________________________________
__________________________________________________________________________________ 
 
Can you describe some of your long-term relationships? 
_______________________________________________________________________________________________________
_______________________________________________________________________________________________________
_______________________________________________________________________________________________________
_______________________________________________________________________________________________________
_______________________________________________________________________________________________________
_______________________________________________________________________________________________________
_______________________________________________________________________________________________________
______________________________________________________________________________ 
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If you are a single parent, what is your current relationship with your children’s other parent?  Are you on good terms and 
share parenting or are you estranged? Does the other parent have/want custody of the children? 
_______________________________________________________________________________________________________
_______________________________________________________________________________________________________
_______________________________________________________________________________________________________
_______________________________________________________________________________________________________
________________________________________________________ 
 
 Why community? Why The Omni Foundation? 

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

____________________________________________________________________ 

 

 How do you envision contributing to the health and stability of The Omni Foundation? Will you remain at Omni long enough to 

make a significant contribution? 

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

____________________________________________________________________ 

 

Have you read The Omni Foundation’s Handbook and policy guide in its entirety, and are you willing to abide by all the provi-

sions, processes, agreements, policies etc.? Do you have any concerns regarding any of these? If so, please comment. 

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

______________________________________________________________________________________________________  

 

 Will you be able of paying the initial membership fee, site lease fees and monthly fees? 

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________  

 

What are your sources of income? 

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________  

 

Are you able to bring your work with you, can you work from home? Can you and your family see yourselves becoming part of 

one of the community businesses? If so, where do you see yourselves best suited? 

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________  
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Do our vision, mission, values, goals and purpose resonate with you? Why? 

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________  

 
Have you lived in shared or cooperative living situations before, such as college dorms or student housing co-ops, shared group 
households, or other intentional communities? If so, explain: 
_______________________________________________________________________________________________________
_______________________________________________________________________________________________________
_______________________________________________________________________________________________________
_______________________________________________________________________________________________________  
 

How do you see yourself supporting our vision, mission, values, goals and purpose?  

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________ 

  

Do you have experience with consensus? If not, do you think you understand it well enough to make a commitment to partici-

pate in decisions using this process? (A pdf document on this process can be found in The Omni Foundation Policy Handbook) 

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________  

 

Briefly describe your experiences, if any, with interpersonal and group conflict resolution. Are you committed to resolving con-

flicts compassionately, with understanding and wisdom? 

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________  

 

Living at The Omni Foundation requires the following time commitment: 12 hours per week on community projects, 1 to 2 

hours per week in meetings, a few hours per month for special projects, and time for communication with other residents and 

processing interpersonal dynamics. Will your schedule allow for you to uphold this commitment? 

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________  
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When would you be able to move into Omni? 

_______________________________________________________________________________________________________ 

 

Is there anything else you would like to share with us? 

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________  

 

Are there any questions you have for the Omni Foundation, NPC? 

_______________________________________________________________________________________________________  

_______________________________________________________________________________________________________  

_______________________________________________________________________________________________________  

_______________________________________________________________________________________________________  

_______________________________________________________________________________________________________  

_______________________________________________________________________________________________________  

 

Four references — non-related  
 

Name:___________________________________________Relationship:____________________Tel No:___________________  
 
Name:___________________________________________Relationship:____________________Tel No:___________________  
 
Name:___________________________________________Relationship:____________________Tel No:___________________  
 
Name:___________________________________________Relationship:____________________Tel No:___________________  
 
 

 

 

 

                                                                                                   

 

Return to contents Return to Appendix 
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COMMUNITY LAND LEASE AGREEMENT 
 
A. General Terms 
1. This is a binding legal document between The Omni Foundation NPC, (to be referred to below as 
“OMNI”) and the undersigned lessee or lessees (whether one or more, hereinafter referred to as 
“Leaseholder”). In this document, OMNI agrees to lease certain property and property interests located at 
____________________,__________________, according to the terms set forth below. This lease and its 
terms as described below is made on this 
day,________________________________________________________________________________. 
 
2. The current mailing address of Leaseholder is __________________________________________ 
_______________________________________________________________________________ . 
 
3. OMNI is a nonprofit company engaged in the administration of the land to be leased for the 
mutual benefit of Leaseholder and future generations. The leaseholder/s share the vision, mission, purpos-
es, values and goals of OMNI and have agreed to enter into this lease not only to obtain those certain bene-
fits to which the leaseholder is entitled to by this lease, but also to further the vision, mission, goals of OM-
NI. 

4. OMNI and Leaseholder, for themselves and their respective heirs, executors, administrators, 
successors and assigns, mutually covenant and agree to the terms of this lease. During the lease 
term described below, OMNI leases unto Leaseholder and Leaseholder accepts from, 
upon the terms and conditions in this lease, possession, and occupancy of the parcel of land located 
as shown on Leasehold Boundaries ( To be determined ). 
 
5. The parcel of land itself shall be referred to as the ‘Leasehold’. 
 
B.  Lease Term 
Leaseholder shall have and hold the Leasehold for a term of __________ years beginning on the 
___ day of ______________, 20___, and shall automatically be renewed at no additional fee every 
_____________ years, assuming that Leaseholder’s successors, heirs, or assigns are in good standing with 
OMNI. The terms, rights and obligations of this lease, or of any renewal, shall be binding upon the named 
parties, or upon any successors to either party. This lease shall in no way be construed to represent a 
purchase agreement. 
 
C. Lease Fee 
1. OMNI shall establish the Current Lease Fee, which is the per acre fee for all Leaseholds leased 
during a given time period, including the transfer of leases between members (see F. Assignment 
and Transfer of Lease and Improvements, paragraph 2). In addition, OMNI will assess a 
Processing Fee of ___% of the Current Lease Fee on all Leaseholds leased, excluding the transfer of 
leases between members. 
 
2.  In return for such possession, occupancy and use of the Leasehold, described in Appendix A, 
Leasehold Boundaries, new Leaseholder agrees to pay to the existing Leaseholder, 
__________________________________________, either a Current Lease Fee of 
R______________ without demand or deduction; or payments according to the terms described in 
Appendix D, Financing Terms. In the event that the existing Leaseholder is OMNI, new Leaseholder 
agrees to pay to OMNI a Processing Fee of R___________. 
 
 
D.  Leaseholder Rights and Responsibilities 
1.  If several Leaseholders cosign this lease, they are jointly and severally responsible for honoring the 
terms, obligations, and restrictions described herein. The number of cosigners to this lease shall not 
exceed four. 
 
2.  Leaseholder shall not encumber any of their rights to interests in the Leasehold or premises except 
with prior consent in writing from OMNI and in accordance with the provisions of this lease. 
 
3.  Leaseholder shall do all things necessary to prevent the filing of any lien whatsoever against all or 



91 

part of the Leasehold or its improvements. If any such lien is filed against the Leasehold, 
Leaseholder shall either cause the same to be discharged of record within twenty (20) days after 
filing or, if Leaseholder, in their discretion and in good faith, determines that such lien should be 
contested, they shall furnish such security as may be necessary to prevent any foreclosure 
proceedings against the Leasehold during pendency of such contest. If Leaseholder shall fail to 
discharge such lien within said time period or fail to furnish such security, then, OMNI may, at its 
election, in addition to any other right or remedy available to it, discharge the lien by paying the 
amount claimed to be due, or procure the discharge by giving security or in such manner as may be 
allowed by law. If OMNI acts to discharge or secure the lien, then the Leaseholder shall 
immediately reimburse OMNI for all sums paid and all costs and expenses incurred by OMNI 
involving such lien together with interest on the total expense and costs at the maximum lawful 
rate. Leaseholder’s obligation to reimburse OMNI shall constitute a lien on Leaseholder’s 
property. 
 
4.  From the date of the beginning of the term of this lease agreement, Leaseholder shall assume sole 
responsibility and liability to any and all persons and authorities related to the possession, 
occupancy and use of the Leasehold. 
 
5.  Leaseholder shall pay all service bills and utility charges against the Leasehold premises. Property 
tax on the land and improvements, as assessed by the municipality of _________________________, shall 
be paid by OMNI. 
 
Leaseholder shall reimburse OMNI for their portion of the property tax on the land and for taxes 
assessed on improvements on their Leasehold. Any taxes paid by OMNI shall constitute a lien on 
the property. 
 
6.  Leaseholder shall safeguard the Leasehold against damage, waste, or trespass, and shall hold 
harmless OMNI from any liability or loss thus incurred. 
 
7.  In the event OMNI shall be required to pay any sum whatsoever on behalf of the Leaseholder’s 
responsibility or liability, the Leaseholder shall reimburse OMNI for all sums paid and all costs 
and expenses incurred by OMNI including attorney fees together with interest on the total 
expense and costs at the maximum lawful rate. Leaseholder’s obligation to reimburse OMNI 
shall constitute a lien on Leaseholder’s property. 
 
8.  Leaseholder shall use the Leasehold and Leasehold interest only as described and in accordance 
with the lease, and any existing OMNI land use plan. 
 
9.  Leaseholder shall use the Leasehold in a socially responsible manner, causing no harm and creating 
no nuisances to neighbours. Leaseholder shall take responsibility for the use of the Leasehold by 
family members, guests, and visitors, and shall make them aware of the spirit, intent, and 
appropriate terms of this lease. 
 
10.  Leaseholder agrees to secure written consent from OMNI for any uses which are inconsistent 
with the vision, mission, goals, purposes, conditions and restrictions of this lease. 
 
11.  Leaseholder agrees that any non-member in OMNI who lives on the Leasehold for more than 1 
months who has not signed this lease must apply for residency with Omni, and that it is the 
responsibility of the Leaseholder to bring such a matter to the attention of OMNI if any non-member 
lives on the Leasehold for more than 1 month. 
 
12.  The rights and responsibilities of Leaseholder as defined in this lease apply to the Leasehold only. 
No rights over land owned/leased by OMNI, not part of the Leasehold, are conveyed by this lease. 
 
13.  Leaseholder will allow authorized agents of OMNI to enter the Leasehold at reasonable times for 
the purpose of verifying compliance with the terms and restrictions of this lease. 
 
14.  Certain powers over the Leasehold are reserved by OMNI and are not granted to Leaseholder as 
part of this lease without specific consent in writing from OMNI. These powers include but are 
not limited to, road building, granting of easements, adding additional restrictions or limitations to 



92 

the land such as the creation of land conservation areas, and any other such restrictions, codes, or 
ordinances as may be adopted by OMNI in the future. 
 
15.  OMNI reserves to itself all the minerals and other extractive resources. This reservation shall not 
diminish the right of the Leaseholder under this lease to occupy and freely use the Leasehold. 
OMNI shall not extract any resources by going onto the Leasehold during the term of this lease. 
 
16.  Leaseholder shall not initiate or allow action(s) on the Leasehold which affect the air, water, soil, or 
sound environment of this or other leaseholds, except as listed in Appendix B, Environmental Impacts. 
 
17.  Leaseholder shall not make changes to the Leasehold including but not limited to felling/planting 
trees, construction of buildings, earthworks such as ponds and drains, and agricultural 
establishment such as gardens and fields except as described in Appendix C, Land Use Plan. 
 
18.  Leaseholder shall defend, indemnify, and hold harmless OMNI and its officers, directors, 
employees, agents, subsidiaries, and other affiliates, from and against any and all damages, costs, 
liability, and expense, whatsoever (including attorneys’ fees and related disbursements) incurred by 
reason of 
 
a.  The death or injury to any individual, or damage to or loss of OMNI property or the property of 
OMNI members or any other property due to the negligence and/or willful acts of Leaseholder or 
Leaseholder's guest(s); 
 
b.  Any wrongful act or omission by Leaseholder or their guest(s), whether or not the same 
constitutes a breach of this Agreement, including but not limited to those acts or omissions which 
are considered tortious, discriminatory, or otherwise unlawful under any applicable law; or 
 
c.  Any breach by Leaseholder of any representation, warranty, or covenant under this Agreement. 
 
E.  Addition or Removal of Cosigner from Lease 
In the case of a lease with fewer than four cosigners, additional cosigners may be added to the 
lease at the mutual consent of Leaseholder and OMNI, so long as the total number of signers on the 
lease does not exceed four. In the case of a lease which has more than one signer, the names of one or 
several cosigners may be removed from the lease at the mutual consent of Leaseholder and OMNI, 
so long as one Leaseholder remains a signer of the lease and if all payments are current. In such case, 
remaining Leaseholder shall be responsible for all terms and conditions set out in the original lease, 
including any ongoing fees as described in this lease and outstanding obligations that may remain. 
 
F.  Assignment and Transfer of Lease and Improvements 
1.  This lease grants the specific right to the Leaseholder to convey or transfer equity in any buildings 
or developments owned by Leaseholder on the Leasehold to a person approved for membership of 
OMNI. In the event of the transfer of improvements, any consideration paid for said 
improvements shall be no higher than the appraised value of the improvement. Appraised value 
may be established by mutual consent of the parties and OMNI, or failing consent, shall be 
determined by appraisers selected following procedures prescribed for selecting arbitrators (see I. 
Provisionary Clauses, paragraph 6). The price set by the appraisers shall constitute the appraised 
value. 
 
2.  The right to sell, bequeath, or transfer this lease to a person approved for membership of OMNI 
is also granted. In the event of a transfer of this lease, any consideration paid for the Leasehold 
itself, exclusive of improvements, shall be the Current Lease Fee for a Leasehold of this size as 
established by OMNI. 
 
3.  The right to sell, transfer, or encumber this lease and any improvements located therein to nonmembers 
of OMNI is not granted without written permission from OMNI. 
 
G.  Transfer upon Death of Leaseholder 
1.  Upon the death of the last surviving Leaseholder, the Lease shall pass as provided by law. However 
if the heir to the Leasehold is not accepted for OMNI membership within one year then the lease 
shall terminate. 
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2.  It is the intent of OMNI to honor the expressed wishes of the deceased. However, if the expressed 
wishes of the deceased or the determination of the law indicate a person(s) to inherit the lease who 
OMNI does not consider an appropriate Leaseholder or who is not accepted for membership in 
OMNI, the lease shall revert to OMNI. If OMNI re-leases this Leasehold within ten years, 
any consideration paid for the Leasehold itself, exclusive of improvements, shall be the Current 
Lease Fee for a Leasehold of this size as established by OMNI and shall be paid to the person(s) 
indicated by the deceased as inheritor(s) of the lease when the Leasehold is re-leased. 
 
H.  Termination of Lease 
1.  If membership in OMNI is terminated for all Leaseholders, either by Leaseholder or by OMNI 
according to the terms spelled out in the Membership Agreement and the MOI which are 
incorporated by reference herein, this Lease shall simultaneously terminate, and the Lease and 
Leaseholder's personal property and improvements shall be disposed of as stated in H. Termination 
of Lease, paragraphs 6 and 7. 
 
2. OMNI may terminate this lease, at its discretion, in the event that: 
 
a. One or more Leaseholders have violated any of the provisions of this lease; or 
 
b.  One or more Leaseholders have used the Leasehold in any manner materially detrimental to the 
ecological integrity of the land, the surrounding community or the inherent interests of future 
Leaseholders; or 
 
c.  One or more Leaseholders have defaulted in the payment of any note due OMNI. In the event of 
any claim for default or termination, OMNI shall give to Leaseholder sixty (60) days written 
notice to cure said default; or 
 
d. All Leaseholders have been absent from the Leasehold for at least six consecutive months, unless  
previously otherwise agreed with OMNI. OMNI shall accept reasonable arrangements with  
Leaseholder for necessary absences, provided Leaseholder has a firm intention to return to the  
Leasehold as a primary residence. Should the Leaseholder be absent from the Leasehold for a period  
of six consecutive months without notice or arrangements with OMNI, OMNI after reasonable  
effort to contact Leaseholder may declare the Leasehold abandoned, terminate the lease and take  
possession of the Leaseholder’s property, buildings and improvements. On such occurrence,  
OMNI may charge Leaseholder reasonable storage charges or cleanup costs related to the process  
of restoring the Leasehold to its original condition. Notice shall be given via certified mail or similar  
process at least sixty (60) days before such declaration is made by OMNI. Notice will be sent to  
the contact address that Leaseholder has provided to OMNI, providing this address and being  
responsible for its accuracy is the responsibility of Leaseholder; or  
 
e. One or more Leaseholders have failed to comply with any ruling or judgment made through the  
process for arbitration of disputes or grievances hereinafter provided. However, OMNI shall not  
terminate the lease without first giving Leaseholder a sixty (60) day notice, citing the cause of  
termination, and granting an opportunity to correct their default. Leaseholder may request arbitration  
of any issues relating to the cause of termination at any time within the sixty (60) day period before  
termination occurs according to provisions herein.  
 
3. Upon termination of the lease, Leaseholder is responsible for selling or removing personally owned  
improvements (See F. Assignment and Transfer of Lease and Improvements, paragraph 1). OMNI  
retains the option to buy any or all improvements at appraised value as described in F. Assignment  
and Transfer of Lease and Improvements, paragraph 1). OMNI will advise whether it is interested  
in purchasing within thirty (30) days after Leaseholder says the Leasehold is for sale.  
 
4. If and when final notice of termination of this lease is made, the Leaseholder will make reasonable  
effort to sell their improvements and leave the Leasehold without damaging or defacing the  
Leasehold in any way. During this time, all provisions of this lease Agreement shall remain in  
effect.  
 

5. If this lease is terminated for any reason, Leaseholder must vacate the Leasehold within sixty (30)  
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days, with the provisions of this lease still in effect during this time. If Leaseholder does not,  
OMNI may take any legal action necessary to remove all remaining persons.  
 
6. If this lease is terminated for any reason, Leaseholder may realize some of the value of the Lease  
Fee provided that the land is re-leased in part or whole and provided that the land is re-leased  
within five (5) years of the termination of the lease. OMNI will not reimburse the Leaseholder  
for any unleased land nor for land leased after five (5) years from the termination of the lease.  
OMNI will use the following schedule to compensate Leaseholder:  
 
a.  Within two (2) years of the termination of the lease up to 100% of the Current Lease Fee 
may be reimbursed. 
 
b.  Within three (3) years of the termination of the lease up to 75% of the Current Lease Fee 
may be reimbursed. 
 
c.  Within four (4) years of the termination of the lease up to 50% of the Current Lease Fee 
may be reimbursed. 
 
d.  Within five (5) years of the termination of the lease up to 25% of the Current Lease Fee 
may be reimbursed. 
 
7. If this lease is terminated for any reason, Leaseholder has one (1) year from the date of the 
termination of this lease to realize the value of their interest in any buildings or improvements on 
the Leasehold covered by this lease, as described in F. Assignment and Transfer of Lease and 
Improvements. At this time OMNI will by public or private sale dispose of the Leaseholder’s 
interests in buildings and improvements at the best price obtainable under distress circumstances. 
Proceeds from the sale shall be applied in this order: 
 
a. To the cost of the sale; 
 
b.  To any amounts owed to OMNI, including storage and cleanup costs incurred in the process of 
returning the Leasehold to its original condition; 
 
c. To the holder of any lien against buildings and improvements; 
 
d. To the Leaseholder. 
 
If OMNI does not receive enough money/proceeds from the sale to cover all claims against the 
Leasehold, Leaseholder will be personally and jointly liable for the difference. 
 
8.  OMNI will not be liable for damage for taking any of the above actions. 
 
I.  Provisionary Clauses 
OMNI requires that Leaseholder conforms to and abides by the following provisions: 
 
1.  Membership: Leaseholder must maintain a regular membership in good standing with OMNI, 
pursuant to the aims and purposes of the MOI, agreements and policies of OMNI. 
 
2.  Noxious or offensive trade or activity: No noxious or offensive trade or activity shall be carried on. 
 
3.  Subleasing and subdivision: Subleasing or subdivision of property is prohibited without the express 
written permission of OMNI. 
 
4. Improvements: 
 
a.  Leaseholder shall own and have title to all buildings and improvements made to or on the 
Leasehold by them, at their expense or on their behalf, upon the conditions provided in this lease. 
Leaseholder shall bear full responsibility for any taxes due on buildings or improvements. 
 
 



95 

b.  Leaseholder has the right to physically sever and remove any of their buildings or improvements 
at any time, provided they do no harm to the Leasehold in the process and are current in any 
payments owed by them to OMNI. 
 
5.  Advertising: Any advertisements, billboards, or signs of any kind that are erected or maintained on 
any parcel, or improvements thereon, may not be more than five (5) square feet in size. Any larger 
signs or other advertising structures must be approved by OMNI. 
 
6.  Arbitration: Should any dispute or grievance arise between the parties to the lease, concerning their 
respective rights and duties under the terms of the lease which cannot be resolved in normal interaction, the 
following arbitration procedure shall be used: 
 
a.  Either party may, by written notice to the other, appoint one arbitrator. Within ten (10) days after 
such notification, the other party may, by written notice to the former, appoint a second arbitrator 
(and in default of such appointment, the first arbitrator shall be the sole arbitrator). These first two 
arbitrators shall appoint a third arbitrator. Any, and all of the arbitrators so chosen shall be persons 
with significant experience in Non-Profit Companies, community services/activities, and/or the specific 
issue in dispute. 
 
b.  The arbitrator(s) shall meet and give each party an opportunity to present evidence and witnesses, 
if any, in the presence of the other. As soon as possible after the hearing(s), the arbitration panel 
shall make a written report of its findings and decisions (by majority vote), including a personal 
statement by each arbitrator of his/her vote and the reasons for it. Arbitration shall begin within 
thirty (30) days of the appointment of the second arbitrator, and judgment should be rendered within 
sixty (60) days of the start of arbitration. 
 
c.  The decisions and awards of the arbitration panel shall be binding, and judgment may be entered 
thereon in any court having jurisdiction. 
 
7. Access: 
a.  Leaseholder shall not deny reasonable access to persons on foot, with carts, on bicycle, or any 
form of human propelled vehicles, hereafter referred to as Human Traffic, across their Leaseholds. 
Leaseholder shall be required to provide access across or through any modifications they make to 
the Leasehold if requested to by OMNI. The locations of paths for Human Traffic shall be designated by 
OMNI. 
 
b.  All traffic other than Human Traffic across Leaseholds shall be restricted to roads and easements 
designated by OMNI. 
 
8.  Modifications and Variances to this Lease: 
Modifications and variances to the terms and appendices of this lease may be granted by OMNI. 
Any such modifications or variances shall require the mutual consent of Leaseholder and OMNI, 
shall be given in writing, shall be signed by the Leaseholder and OMNI before being deemed 
granted, and shall be attached to this lease. 
 
9. Miscellaneous provisions: 
a.  Rights to civil liberties, privacy and quiet enjoyment: OMNI may not interfere with the 
personal lives, associations, expressions, or actions of the Leaseholder, except insofar as they involve 
the terms and conditions of this lease, and that their rights be guaranteed from infringement on their 
basic civil liberties (including due process rights of notice and to a hearing on violations) which 
rights OMNI will not unreasonably abridge under the guise of enforcement of the terms of this 
lease, or by any other means. 
 
b.  Whenever this lease shall require that either party give notice to, or be advised by, the other, that 
notice shall be given in writing, mailed by certified mail, to the last known address of the party to be 
notified, and such written notice shall also be delivered in person, if possible. Notice shall be 
deemed given on the date on which it is mailed. 
 
c.  Whenever either party to this lease asks for the consent of the other in accordance with the 
provisions of this lease, that consent must be given or refused, if that is reasonably possible, within 



96 

thirty (30) days, unless otherwise provided. If a well-informed judgment requires a longer period, all 
reasonable steps must be taken to begin that process within thirty (30) days of the request, and 
continue it promptly to completion. 
 
d.  The failure of OMNI to insist, in any one or more instances, upon a strict performance of any of 
the covenants or conditions of this lease, or to exercise any right or option herein contained, shall 
not be construed as a waiver of the option to do so, but such covenants, rights and options shall 
continue in full force and effect. No waiver of any one covenant, right or option shall be deemed a 
waiver of any other. 
 
e.  The receipt of OMNI of any payment, with the knowledge of Leaseholder’s breach of any 
covenant hereof, shall not be deemed a waiver of OMNI’s remedies for such breach. 
 
f.  Both parties agree to submit any disputes concerning their respective rights and duties under the 
terms of this lease to arbitration (as provided in section I, paragraph 6 above) before any legal action 
is taken. 
 
g.  If any clause or provision of this lease shall be adjudged invalid, such fact shall not affect the 
validity of any other clause or provision, or give rise to any cause of action in favor of either party as 
against the other. 
 
 
 
THIS CONTRACT CONTAINS A BINDING ARBITRATION PROVISION WHICH MAY BE 
ENFORCED BY THE PARTIES. 
 
 
 
 
1.________________________________________________ ______________ 
Leaseholder Signature               Date 
 
________________________________________________ 
Printed Name 
 
2.________________________________________________ ______________ 
Leaseholder Signature              Date 
 
________________________________________________ 
Printed Name 
 
3.________________________________________________ ______________ 
Leaseholder Signature              Date 
 
________________________________________________ 
Printed Name 
 
4.________________________________________________ ______________ 
Leaseholder Signature              Date 
 
________________________________________________ 
Printed Name 
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OMNI Authorized Agent     
 
                                  

 
________________________________________________ ______________ 
Signature            Date 
 
 
 
________________________________________________ 
Printed Name Title  
 

 Return to contents Return to Appendix 
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CONFLICT RESOLUTION POLICY 

 
Most people drawn to intentional community are seeking a more harmonious and connected way of life 
than that of mainstream society. For a community to be sustainable, community must be based on sustaina-
ble relationships — relationships that give more than they take, which involves speaking to one another in 
ways that tend to increase, rather than decrease, the level of harmony and well-being between people. 
When communication is “clean” enough, people feel confident they can talk to each other about anything, 
including disagreements or sensitive issues, and still feel goodwill and connection. 
 
Members/residents of The Omni Foundation are expected to deal directly, openly, and honestly with oth-
ers; avoid physical and emotional abuse in relationships; and treat each other/all life with the love and re-
spect we all deserve and to have a respectful tolerance of our differences of opinion as well as an openness 
to discussion. 
 
Members/residents of The Omni Foundation are encouraged to extend themselves in accommodating 
sights, sounds, smells, events, and processes on their neighbors’ leaseholds that they would not have cho-
sen to occur on their own leaseholds. Members are also encouraged to accommodate different communica-
tion styles and social behaviors. However, people should not bend so far to accommodate others that they 
neglect to raise their own serious concerns. 
 
It is also an expectation that members/residents of The Omni Foundation will be neighborly and should be 
aware of how the sights, sounds, smells, events, and processes occurring on their land are affecting or may 
affect their neighbors. Members should also consider how their communication style and social behavior 
may be felt by others. 
 
Communication Expectations 
 
Nonviolence is an important value of The Omni Foundation, NPC. Members/residents and their guests are 
expected to communicate nonviolently, with compassion and respect for all. This includes communication 
with other residents/members, visitors, interns, work exchangers, guests, and anyone else connected with 
The Omni Foundation. 
 
Conflict Resolution Policy 
 
When confronted with conflict of any kind, the community agrees to adhere to the conflict resolution prin-
ciples and steps outlined below. All parties involved in the conflict are expected to be cooperative, availa-
ble, and actively engaged in the process. Except in cases where a crime may have been committed, mem-
bers agree to follow the steps below to their conclusion before pursuing legal action. 
 
I. Problem-Solving Ground Rules. All members agree to attempt to solve problems by first dealing di-
rectly with the person or persons with whom he/she is experiencing problems. Implicit in this agreement is 
a commitment to honest, direct problem-solving. All members will agree to the following ground rules 
when involved in conflict resolution efforts: 
 
1. A commitment to mutual respect. 
2. A commitment to solve the problem. 
3. No put-downs. 
4. No intimidation, implied or direct. 
5. No physical contact. 
6. No interrupting. 
7. Agreement to use the conflict resolution protocol. 
 
II. Conflict Resolution Protocols. Community members in conflict will: 
 
• Make a good faith effort to resolve the problem between/among themselves. If this does not work, the 
members in conflict will: 
• Ask a mutually agreed-upon member to help mediate and solve the problem with those having the con-
flict. If this does not work, the members in conflict will: 
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• Formally request assistance from the community in solving the problem. 
• If the community is unable to assist in resolving the conflict, and all avenues of conflict resolution have 
been exhausted, then the community may choose to engage in outside mediation to solve the problem. 
 
III. Third Party Confidentiality. We recognize the importance of the conflict resolution protocol outlined 
above and agree to abide by it in principle and practice. As non-involved parties, we will encourage con-
flicting parties to deal directly with one another. However, we also recognize the need, at times, to discuss, 
seek advice, or seek comfort from others while in the midst of conflict. Such a situation requires confidenti-
ality. As “third parties” who are approached for solace, advice, etc., we agree to provide these things in the 
spirit of helping to improve the situation. We do not wish to contribute to rumors, gossip, “bad-mouthing,” 
or the perpetuation of problems. If a person who is experiencing a conflict with one or more people on the 
property approaches a neutral “third party” it is understood that the person is responsible for keeping the 
health and well-being of the community in mind. That is, while maintaining confidentiality, the third party 
should remind the conflicted person of the conflict resolution protocol, if necessary. 
 
In addition, by virtue of being privy to the conflict at hand, the third party is also responsible for monitor-
ing the situation. If the feelings, issues, etc., are leading to greater conflict or to a weakening of the commu-
nity, then the third party should take steps toward facilitating resolution, even if this means exposing the 
fact (not details) of the problem at hand to others in the community. 
 
IV. Confidentiality with Regard to Internal Community Conflict. In the spirit of protecting the privacy 
and rights of members of the community, we are committed to maintaining confidentiality regarding indi-
vidual and community issues of a sensitive nature when speaking with people outside the community. 
 
 

Helping Each Other Stay Accountable to the Group 
 
One of the most common sources of conflict in community occurs when people do not do what they say 
they will do. 
 
Agreements about tasks are made in meetings and kept on track from meeting to meeting.  
 
This involves assigning tasks to specific people or departments and defining what they are being asked to 
accomplish and by what time. It also involves having a task review at the beginning of every meeting — 
the people or departments who agreed to take on these tasks report whether they have been done, and if not, 
when they will be. 
 
A wall chart will be created of assigned tasks with expected completion dates and the person or department 
responsible for each.  Someone will be assigned the task of keeping the chart current and taping it on the 
wall at meetings. 
These methods rely on the principle that it’s more difficult to forget or ignore responsibilities if they’re 
publicly visible. Social pressure can often accomplish what good intentions cannot. 
 
If not completing tasks becomes an ongoing problem with one or more people in the group or depart-
ment, additional processes such as a graduated series of consequences will apply as this can become a 

common source of community conflict. 
 
It’s especially painful for community groups when someone consistently violates agreements or behavioral 
norms, or refuses to make changes repeatedly requested by other community members regarding behavior, 
the completion of tasks or communication style. 
 
Our remedy is to agree on and implement negative consequences for such offenses. In order to protect the 
community, we have designed a graduated series of fair, compassionate consequences, from mild to in-
creasingly serious, that treat people with respect while inducing them to make necessary changes. 
 
Here’s what we do if a member/resident violates behavioral norms or repeatedly breaks community agree-
ments: 
 
1. One person talks with the member/resident in question about the problem and asks him or her to make 
changes. 
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2. If this doesn’t work, four people meet about the problem — the first two and a trusted friend of each, 
again, requesting that the person make changes. 
 
3. If this doesn’t solve it, the person meets with the governing board of directors to resolve the problem. 
 
4. If this still doesn’t solve it, the governing board of directors creates a 3-month contract with the member 
that outlines how he or she will make the necessary changes, and meets with the member/resident, monthly, 
for updates. The purpose of the contract and meetings is not to punish or humiliate the member/ resident, 
but to encourage and support their making the changes. 
 
5. If even this doesn’t work, the whole community meets specifically to decide what action to take, which 
may include asking the person to live somewhere else for a while, and possibly also revoking his or her 
membership/residency. The member/resident can participate in this meeting, but has no blocking power. 
 
6. If most members/residents want to take this action but two or more people block it, the board of directors 
meets with the member in question and the those blocking the proposal to seek resolution. 
 
7. If no resolution can be found, the member/resident is asked to leave the community. 
 
8. However, if the violation is deemed serious (severe offenses- such as criminal behavior, violent or other-
wise) defined by the law of South Africa, the board of directors will meet to decide on what action to take, 
which will mean one of three things: 
 
- whether criminal charges are brought against the offending party. 
- having the offender leave the community permanently. 
- or both. 
 

LIAISON RESPONSIBILITIES  

 
 
A liaison is an OMNI member who assists residents in their integration into The Omni Foundation. 
 
Liaisons are expected to do the following things: 
 

•  act as a point person for communication from the resident to the community and vice versa 

•  explain how things work at OMNI (documents, leases, fees, meetings, etc.) 

•  schedule monthly check-ins with the group. 

•  schedule work parties for the resident; and 

•  get emergency contact information from the resident and convey it to the secretary. 

Return to contents Return to Appendix 
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 PET POLICY 
 

 
This document covers our agreements regarding dogs, cats, and house pets.  
 
Dogs: (confined-unconfined) 
 
• Dogs who are heavy barkers, or aggressive to people, cannot be part of the community. 

• There will be a membership process for all dogs. 

• We will have no dogs running free on the property. 

• Dog owners will be responsible for the care and control of their dogs. 

• Dog owners will deal with their dogs’ poop. A poop scoop will always be used, bagged (paper bag), 

and disposed of in a designated area. 

• Dogs must have rabies vaccinations. 

• Dogs must be spayed/neutered, unless arrangements have been made with OMNI. 

• Noise, odor, flea, and other nuisance issues will be addressed by the dog owner to the community’s sat-

isfaction. 

• Dog owners will prevent fleas by method of their choice. If it is not sufficient, owner will be open to 

feedback and to changing their method to a more effective one. 

• Owners of dogs will work out dog-fighting issues, if it ever comes to that, in acceptable ways. 

 

Cats: (confined, unconfined) 

 

• There will be a membership process for all cats 

• All cats must have a bell to minimize the effect on wildlife. 

• All cats must be spayed/neutered.  

• Noise, odor, flea, and other nuisance issues will be addressed by the cat owner to the community’s sat-

isfaction.  

• Cat owners will prevent fleas by method of their choice. If it is not sufficient, owner will be open to 

feedback and to changing their method to a more effective one 

• Cat owners will be responsible for the care and control of their cats. 

• Cats must have rabies vaccinations. 

• Owners of free-ranging cats will work out cat-fighting issues in acceptable ways. 

 

Issues still to be decided: 

 

• What is the minimum amount of space in which dogs or cats of various sizes might be confined? 

• Under what circumstances might the community intervene in terms of suspected mistreatment or 

abuse? 

• The number of domestic animals per member. 

 

Return to contents Return to Appendix 
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 COMMUNITY POLICIES 

 

• Firearms must be safely locked out of reach of children. Guns are to be stored empty and ammunition 

must be stored in a separate place. 

• All firearms must be declared and made known to the community. 

• All South African constitutional laws must be followed. 

• All trapping and hunting activities are illegal. 

• Individuals must not carry firearms onto a neighbour's leasehold without permission. 

• Landfill Policy: All inorganic and/or toxic waste must be disposed of off OMNI land. It must not be 

buried, burned, or deposited on OMNI land. Recycling of recyclable materials is highly encouraged. 

• Vehicle Traffic and Parking Policy: Vehicle traffic over the land is discouraged and must be contained 

to roads and parking bays designated by OMNI. 

• All other traffic (foot, bike, cart, etc.) must be contained to paths designated by OMNI except on a 

leaseholder's own leasehold. 

• Parking vehicles on the land is discouraged except in designated parking bays. 

• All guests and/or delivery drivers must adhere to this policy and must be informed of proper places to 

drive and/or park vehicles by the member host. 

• Humanure Policy: Humanure will be disposed of in a way that avoids contamination of water bodies 

and prevents, or at least discourages, animal access to human waste. Humanure compost bins must be 

offset from leasehold boundaries by a minimum of 200 feet. Provisions must be made to minimize the 

effects of leaching and runoff around the disposal site.  

• Hydrology Policy: Currently we have no hydrology policy and will revisit the topic if it becomes an 

issue. The general feeling is that leaseholders do not have any restrictions on water catchment on their 

leasehold. 

• Liability Insurance: General Liability Insurance premiums shall be paid by OMNI. Leaseholders shall 

reimburse OMNI for their portion of the insurance premiums within 30 days of being requested to do 

so. The portion of the insurance premium assessed to each leaseholder shall be determined based on the 

size of the leasehold as proportionate to the total land held as usable acreage by Omni. 

• Proration of Property Taxes and Liability Insurance: In the event that a member of OMNI leases land 
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they shall be required to pay to OMNI a prorated amount for the property taxes and the liability insur-

ance premiums for the portion of the year that the leasehold was in their possession. 

• Dues: In the event that OMNI levies dues on its membership, the individuals who are members at the 

date the payment is due will be required to pay the entire amount. There will be no proration of dues. 

• Rental, Sublease, and Sale Agreements: All contractual agreements entered into regarding the rental, 

sublease, or sale of real property located at The Omni Foundation NPC must be brought to the mem-

bership for review and approval prior to being considered binding on the parties involved. 

• Resident(s) on Land Leased by Existing Member(s): In the event that a resident is living on land that is 

already leased by existing member(s) of OMNI, there shall be written documentation of the agreements 

among the parties involved. One copy of the written documentation shall be filed with the secretary of 

OMNI. The document shall outline the parties' agreements around monetary exchanges, expectations 

around labor contributions, and any other pertinent expectations. The document will also explicitly 

state what is to happen in the event that one of the parties wishes for the resident(s) to leave the lease-

hold. It is advised that the document be reviewed by a knowledgeable third party, such as the liaison to 

the resident(s) or another member of OMNI. The document is not required to be brought to the mem-

bership for approval. 
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We feel called to this vision and invite you to join us in making this venture a reality. 

Thank you, again for your time, prayer and consideration. We look forward to hearing 

from you.  

Cameron and Leah Kirrane 

Return to contents Return to Appendix 

 

Here is a  link to a property that has caught our eye and satisfies most of our requirements.. 

https://www.property24.com/for-sale/knysna-rural/knysna/western-cape/16620/108374729  

 

The farm is situated in rural Knysna, only 20 minutes from Sedgefield,  on the Garden Route, Western 

Cape, the perfect place for a holistic healing, retreat and educational centre of The Omni Foundation. The 

location is incredibly secure, surrounded by indigenous forest and bordering the Karatara river. A true 

place to isolate from the world on an incredibly beautiful, peaceful and well-maintained, 41 hectare life-

style farm, with expansive views onto the blue Outeniqua mountains, with 77% natural mountain vegeta-

tion and 20% fynbos, a good foundation for sustainable and regenerative living. It is completely private, a 

perfect ‘solitude' retreat and home for a Soul Sanctuary. (Contact us for our investment proposal)  

https://www.youtube.com/watch?v=P3afWL6RiW8&t=52s
https://www.youtube.com/watch?v=P3afWL6RiW8&t=52s
https://www.property24.com/for-sale/knysna-rural/knysna/western-cape/16620/108374729
mailto:theomnifoundation@gmail.com
mailto:theomnifoundation@gmail.com
https://web.facebook.com/omnifoundationsa/
https://twitter.com/omnifound
https://www.instagram.com/theomnifoundation/
https://www.youtube.com/channel/UCO3ZdY_9vHlWKI3RAIay_IA
https://paypal.me/theomnifoundation?locale.x=en_US
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RESOURCES 

The Omni Foundation  Handbook and Policy Guide owes a huge thank you to the following 

sources of information and inspiration: 

 

 

Christian, Diana Leafe; Creating a Life Togeher: Practical Tools to Grow  Ecovillages and  

 Intentional Communities; New Society Publishers; New York, 2003  

 https://newsociety.com/  

 
Dancing Rabbit Ecovillage; https://www.dancingrabbit.org/  

 

Earthaven Ecovillage; https://www.earthaven.org/  

 
Foundation For Intentional Community;  www.ic.org  

 

Global Eco-village Network, https://ecovillage.org/  

 

Greenburg, Daniel; “Ecovillages and Academia;”  Beyond You and Me: Inspiration and  

 Wisdom for Community Building;  Permanent Publications, Hampshire, UK, 2007 

 

Grip Realty: Garden Route Real Estate; https://griprealty.co.za/climate-mossel-bay-george-

 herolds-bay-garden- route-south-africa_content_op_view_id_25  

 

Pieterse, Anna-Mari; Ubuntu Civics Academy; https://ubuntu-civcs-academy.teachable.com/  

 

Red Earth Farms Ecovillage and Community Land Trust;  

 http://redearthfarms.org/documents.html  

 

SA-V: Garden Route Climate and Weather https://www.sa-venues.com/weather/gardenroute.php  

 

Tellinger, Michael; One Small Town ; https://michaeltellinger.com/ubuntu/  
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